Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

CENTRAL OFFICE
Manila
BAGONG PILIPINAS

June 18, 2025
MEMORANDUM
TO s CAYAMOMBAO D. DIA

Regional Director

DPWH-Region IX

Tetuan, Zamboanga City
ATTENTION : REYNERIO P. ALCACHUPAS

District Engineer
Zamboanga del Norte 1st District Engineering Office
Segabe, Pifian, Zamboanga del Norte

Transmitted herewith is the APPROVED request for the modification of hereunder stated
project:

1. OO1l: Ensure Safe and Reliable National Road System Asset Preservation-
Construction/ Upgrading/ Rehabilitation of Drainage along National Roads - Primary
Roads Dipolog-Oroquieta National Rd - K1827 + 000 - K1829 + 000 - - -
P15,373,000.00

Please be reminded that all approved modifications shall be posted in the DPWH website
within five (5) days from its approval. Failure to comply with this requirement shall be dealt
with accordingly.

LO M. AN, CESO IV
Assistant Secretary for Regional Operations
in CAR, Regions I, I, IX, X, XI, XII, XIII and NCR

2.3 mksa/AVS/LMM/ERP

Website: https://www.dpwh.gov.ph
Tel. No(s).: 5304-3000 / (02) 165-02



"Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY

Manila

BAGONG PILIPINAS

May 26, 2025

MEMORANDUM

FOR MANUEL M. BONOAN
Secretary

This Department

This refers to the memorandum dated 21 April 2025. of DPWH Region IX Director
CAYAMOMBAO D. DIA. endorsing the request of District Engineer REYNERIO P.
ALCACHUPAS,; Zamboanga del Norte 1st District Engineering Office, for the approval of
Modification of the hereunder project under FY 2025 General Appropriations Act (GAA), to wit;

As per GAA/Original | As Modified
Project Description

UACS No. 310110100631000.
Project ID: PO0909016MN.
OO01: Ensure Safe and Reliable National Road System. OO01: Ensure Safe and Reliable National Road System .
Asset Preservation- Construction/ Upgrading/ Asset Preservation- Construction/ Upgrading/ Rehabilitation
Rehabilitation of Drainage along National Roads - Primary | of Drainage along National Roads - Primary Roads .
Roads- -
Dipolog-Oroquieta National Rd - K1827 + 000°- K1829 + | pipolog-Oroquieta National Rd - K1827 + 000 - K1829 + /
000. . 000. /7
Type of Work/ Type of Work/
Physical Unit Cost Allocation Physical Unit Cost Estimated Cost
Target Target
CWi- Cwi-
Construction of Construction of
Drainage Drainage -
Structure along - | 7500 -1 £15,065,540.00. | Structurealong | 499899/ 75 10,555 85109
Road / ’ Road /
1,995.000 Lineal 2,105.000 /
Meters. = Lineal Meters’
CW2- Off-
Carriageway
Improvement:
Paving of ° P970.60/
Shoulders / Square Meters P 4,042,659.00,
4,165.100 .
Square -
__Meters— — Som—aen
—  ROW 4 ™
Acquisition/ -
333.333 - L # 500,000.00 .
Square
— Meters 724 /D ‘ﬁ 4/4___/
EAO - £ 307,460.00. - EAO —— P 307,460.00.
Total: | £15,373,000.00.- Total: | P15,373,000.00.

Increase in physical target/decrease in the unit cost of CW1 due to:

v" Minimal earthworks on some portions of the project than anticipated.

v" Minimal haulage cost. Distance from source is only 7.422 km.

v' Validated and approved Detailed Unit Price Analysis (DUPA) and Program of Works (POW).
Decrease in the component cost of CW1 to allocate the needed amount for CW2 Off-Carriageway
Improvement: Paving of Shoulders to provide a stable surface for vehicles to pull over in case of
emergencies or breakdowns, reducing the risk of accidents.
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e Inclusion of ROW Component to compensate the affected owners of structures/improvements within |.
the station limit. See attached ROWALD and DRAM Certification.

e The derived unit costs are based on the approved Program of Works (POW) and Detailed Unit Price
Analysis (DUPA).

e Attached are the following supporting documents: Approved Program of Works (POW), Approved
Detailed Engineering Design (DED), BP Form 202, Certificate of Availability of Funds (CAF), Modification
Advice Form (MAF), Certificate of Reasonableness of Cost Estimate, Straight Line Diagram, Geotagged
Photos, and GIS Map of the Proposed Project Work Location.

Based on our evaluation, the submitted request for modification of the said project is in order;
hence, approval hereof is recommended.

, CESO IV
Assigtant Secretary for Reg|onal Operations
in CAR, Regions I, II, IX, X, XI, XII, XIII and NCR

RECOMMENDING APPROVAL:

MA TALINA E. CABRAL, Ph.D., CESO 1 :
Undersecretary for Planning d perations
and Public-Private Partnership Services in CAR, Regions I, II, IX, X, XI, XII, and XIII

APPROVED /DISAPPROVED~
MA . BONOAN
Secreta

Department of Public Works and Highways
ce of the Secretary
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