Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

CENTRAL OFFICE
Manila
. BAGONG PILIPINAS
June 03, 2025
MEMORANDUM
TO i CAYAMOMBAO D. DIA

Regional Director
DPWH-Region IX
Tetuan, Zamboanga City

ATTENTION : HECTOR S. MAGAWAY
District Engineer
Zamboanga Sibugay 1st District Engineering Office
Diplahan, Zamboanga-Sibugay

Transmitted herewith is the APPROVED request for the modification of hereunder stated
project:

1. OO1: Ensure Safe and Reliable National Road System - Asset Preservation -
Preventive Maintenance - Tertiary Roads - Imelda-Payao-Siay Rd - K1761+000 -
K1762+693- - ------- £50,000,000.00.

Please be reminded that all approved modifications shall be posted in the DPWH website

within five (5) days from its approval. Failure to comply with this requirement shall be dealt
with accordingly.

LO - MA ESO IV
AssiStant Secretary for Regional Operations
in CAR, Regions I, II, IX, X, XI, XII, XIII, and NCR

2.3 aap/AVS/LMM/ERP



May 05, 2025

MEMORANDUM

FOR

DEPARTMENT

Republic of the Philippines
OF PUBLIC WORKS AND HIGHWAYS
.OFFICE OF THE SECRETARY

Manila

MANUEL M. BONOAN.
Secretary
This Department

BACONG PILIPINAS

This refers to the memorandum dated 10 April 2025. of DPWH Region IX Director
CAYAMOMBAO D. DIA, CESO III endorsing the request of District Engineer HECTOR
S. MAGAWAY; Zamboanga Sibugay 1% District Engineering Office; for the approval of
Modification of the hereunder project under FY2025 General Appropriations Act (GAA)/R.A.

12116, to wit;

As per GAA/Original As Modified

Project Description

UACS No. 310103102131000.
Project ID: PO0901563MN.

OO01: Ensure Safe and Reliable National Road .
System.- Asset Preservation - Preventive

Maintenance - Tertiary Roads.

Imelda-Payao-Siay Rd - K1759+176, - K1760+000;

b

OO01: Ensure Safe and Reliable National Road
System.- Asset Preservation - Preventive

/Mai/teance - Tertiary Roads.
melda-Payao-Siay Rd - K1761+000.-

K1761+00Q - K1766+000. K1762+693.
Type of Work/ . . Type of Work/ . .
Physical Target Unit Cost Allocation Physical Target Unit Cost Estimated Cost
CW1- Preventive CW1- Preventive
Maintenance of Maintenance of
Road: Asphailt. $4,211,069.10/ £49,000,000.00 Road: Asphalt 14,471,352.62/ $£49,000,000.00
Overlay/ Lane Km. ' Overlay / m, .
11.636 Lane Km - 3.386 Lane Km, W 9/ M
EAO - £1,000,000.00. EAO - 41,000,000.00 .
Total: | £50,000,000.00, Total: $50,000,000.00 .
Justification:

The changes in station limit were made to concentrate efforts on segment of the road section that have significant structural
damage, such as extensive cracking, potholes, and severe wear. These segments are a priority for repair to prevent further
deterioration and address safety concerns. See attached Straight Line Diagram.

Also, the requested modification in the Asphalt Overlay Project is necessary to prioritize and cater to road sections that are in
poor condition and urgently require asphalt overlay. The changes were made based on actual site assessments and engineering
evaluations, ensuring that resources are allocated efficiently to areas that need immediate rehabilitation.

Decrease in physical target and increase in unit cost is due to the inclusion of concrete reblocking, accumulating 2.90 percent /
weight out of the total project cost. This is based on the necessity to address severely damaged portions of the road that cannot
be adequately repaired through surface- level overlays alone.

Reblocking strengthens the foundation and surface of the road, addressing underlying issues that would otherwise lead to

premature failure of an overlay. Over time, this results in reduced maintenance costs and a longer lifespan_for the road.
+  The derived physical target and unit cost are based on the approved Program of Works (POW) and Deja Price Analysis
(DUPA).
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» The unit cost has also been evaluated and reviewed by the Bureau of Construction (BOC). See attached
evaluation dated April 30, 2024.

Based on our evaluation, the submitted request for project modification is in order, hence, it
is respectfully recommended to the Secretary for his consideration and approval.

XL7 YCESO IV
Assnstant Secretary for Regional Operations
in CAR, Regions I, II, IX, X, XI, XII, XIII and NCR

RECOMMENDING APPROVAL

MAR ATALINA E. CABRAL, Ph:b5; I

Undersecretary for Planning and PPP Services

I Operaﬁons
in CAR, RegionsI,]I,D(,X,XI,X[[andX]]I

APPROVED / D¥SAPPROVED:

Secreta

Department of Public Works and Highways
Office of the Secretary
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