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TO

Republic of the Philippines

DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
CENTRAL OFFICE

Manila

eAoar,c PtLtP,xAs

April 29,2024

MEMORANDUM

KHADAFFY D. TANGGOL
Regional Director
DPWH-CAR
Engineer's Hill, Baguio City

ATTENTION DIOSDADO C. LOMIBAO
OIC-D|strict Engineer
Ifugao First District Engineering Office
Lagawe, Ifugao

Transmitted herewith is the APPROVED request for the modification of hereunder stated
project:

1. OO1: Ensure Safe and Reliable National Road System - Asset Presenration
Rehabilitation/ Reconstruction of National Roads with Slips, Slope Collapse, and
Landslide - Tertiary Roads Kiangan-Tinoc-Buguias Rd - (S00634L2) Chainage
2453L - Chainage 24578, Chainage 27854 - Chainage 27893, Chainage
347L0 - Chainage 34862, Chainage 37L93 - Chainage 37281, Chainage 39907 -

Chainage 39961, Tinoc, Ifugao - - - ?49,O7O,OO0.00

Please be reminded that all approved modifications shall be posted in the DPWH
website within five (5) days from its approval. Failure to comply with this requirement
shall be dealt with accordingly.

nd al Operations
in CAR, Regions XI, XII, and XIII

2.3 mksa/AVS/RPBG/ERP

r

@ Website: https: / /www.dpwh.gov.ph

QTel. No(s).: 5304-3000 / (02]'16s-02
socoTEc

r5(, 9001
\

t_



DPWH-QMSP-03-02 Rev 02 Control No cAR-019

PIAIP 1 (OO1, OO2, CSSP, LP):
Appropriation
Source:

FY 2024 GAA

ORGANIZATIONAL OUTCOME 1 : Ensure Safe and Reliable National Road System UACSI 3 10109101435000

PIAIP 2 (Program): Project ID: P0080076612

Asset Preservation Program Region: Cordillera Administrative Region

PIAIP 3 (Sub-Program): Implementing
Office:

Ifugao lst District Engineering Office

Rehabilitation/ Reconstruction of Roads with Slips, Slope Collapse, and Landslide
- Tertiary Roads

Appropriation
(Php): 49,070,000

Proiect Modificatlon of Allotment under the GAA R&uest Evaluation Form

Date of Evaluation:

of Reasonableness of Cost Estimate

$1s
041ts12024

Name of

8.1.1

8.1.2

8.2.1

8.2.2

GAA:

Implementing Offlce
A lustification for

Modification:

A.t

8.1

approved by: DE Diosdado C, Lomibao Noted by: RD Khadaffy Tanoool (undated) Tag 11

B. PER PLANNING SERVICE EVALUATION

PROJECT MODIFICATION ON PROJECT DESCRIPTION

Typographical Error/s 8.1.3

Change in Location (for non-existent locations
only) '- B'1'4

Change in Station Limits

Addition/ Deletion of Word/s

B.2 PROJECT MODIFICATION/ADJUSTMENTS ON PROJECT COMPON ENTS

Change in Targets 8.2.3

Change in Scope of Work

Change in Component Amount

Addition of Component (including excess amount)

Deletion of Component

Movement of Funds between Components

Noted By:

CONST

Recommended for Approval

8.2.3.1

8.2.3.2

8.2.3.3

C. RESULTANT AFTER MODIFICATION

c.1 Additional Project Componen(s

C.2 ComoonenUs:

D. AS EVALUATED

D.1

D.2

ALLOWED as per the GAA Provisions

NOT ALLOWED as per the GAA Provisions

Secretary

Undersecretary for Operations

D.3 Remarks (to be fllled-uo by Plannino Service):

Evaluated By:

E.1

Kiangan-Tinoc-Buguias Rd - (50063412) Chainage 34710 - Chainage 34862, Chainage 37t93 - Chainage 3727t, Chainage
39907 - Chainage 39961

. The increase in length of Structure (Chainages) is due to the worsened condition of the Road Slip caused by continuous
downpour of rain that necessitate immediate slope protection Structure stabilize the road.
. additional sections to address fufther damage to the road
. Decreased in unit cost due to the lesser volume of common soil excavation as well as usage of stone masonry and gabion as a

result of the conducted*economical design analysis.

COMP
SCOPE OF WORK TARGET

INCREASE/

DECREASE (9o)

FROM TO FROM TO Unit Cost Target

CW1
Construction of Road Slope

Protection Structure
Construction of Road Slope

Protection Structure
1,903.0 sq. meters -25.05o/o 33.4to/o

cw2

CW3

CW4

V

. Decrease in Unit Cost

. Change in Station LimiE / Chainages supported by the aftached Straight-Line Diagram

E.

E,2

0\

Remarks:

Undersecretary for Planning and PPP Services

t

2,538.880 sq. meters

I

^ ^A
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Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY
Manila

.ACO'IGP'L,D'IA'

MEMORANDUM

FOR EUGENIO R. PIPO, JR
Undersecretary for Regional Operations
in CAR, Regions I, II, IX, X, XI, XII, and XIII

This refers to the memorandum dated 4 March 2024 of DPWH CAR Regional Dircctor
KHADAFFY D. TANGGOL, endorsing the request of Officer-in-Charg€, Office of the
Disilrict Engineer, DIOSDADO C. LOMIBAO, Ifugao First District Engineering Office,
for the modification of the project under FY 2024 GM, to wit;

As per G4A/Original As Modified
Project Description

OO1: Ensure Safe and Reliable National Road System.- Asset
Preservation - Rehabilitation/ Reconstruction of National Roads
with Slips, Slope Collapse, and Landslide - Tertiary Roads

Kiangan-Tinoc-Buguias Rd - (S00634t.Z) Chainage 347L0.-
Chainage 34862, Chainage 37L93.- Chainage 37271, Chainage
39907 - Chainage 39961.

UACS llo. 310109 101435000
Project ID: P008OO766V

OO1: Ensure Safe and Reliable National Road System - Asset
Preservation - Rehabilitation/ Reconstruction of National Roads
with Slips, Slope Collapse, and Landslide - Tertiary Roads

Kiangan-Tinoc-Buguias Rd - (5006341-2) Chainage 24531 -
Chainage 24578; Chainage 27854'- Chainage 27893,
Chainage 347L0 - Chainage 34862,' Chainage 37193'- Chainage
3728L, Chainage 39907.- Chainase 39961; Tinoc, Ifuqao

Type of Work/
Physical Target Unit Cost Allocation Type of Work/

Physical Target Unit Cost Estimated
Cost

CW1- Construction
of Road Slope

Protection .

Structure/
1r9O3.OO sq.m.

? 24,883.1L1
Square meter

? 47,352,550.00

CWl- Construction
of Road Slope

Protection Structure
I

2,538.88 se.rn. -t

? L8-t50.96 I

;ffir" meter
? 47,352,550.00

EAO ? 1,7L7,450.00 -EAO ? t,7L7,450.00

Total: ?
49,O70,OOO.OO

Total: ?
49,O70,(XX).OO

The increase in length of structure in Chainage 37193-Chainage 3728L is due to the worsened condition of the
Road Slip caused by continuous downpour of rain that necessitate immediate slope protection structure to
stabilize the road.

The increase in the physical target is due to the additional 2 critical sections (Chainage 24531-Chainage 24578
and Chainage 27854-Chainage 27893) which require immediate slope protection structure to address fufther
damage to the road.

The decrease in the unit cost is due to the lesser volume of common soil excavation as well as the usage of

The derived unit cost is based on the validated Approved Program of Work (POW) and the D€tailed Unit Price
Analysis (DUPA).

a

o

o

bion as a result of the conducted economical design analysis.ason

Justification:
The project is to be modified in view of the following:

It/ -oo - e/o eqo) - r0gg

a

a t

March 24, 2024



UACS No. 31O1O91O143s0O0
Project ID: P0O8OO7 66LZ

Page 2 of 2

Based on ur evaluation, the submitted request for modification of the said project is in order;
hence, al hereof is recommended.

REY B. GILLE, D.M.
for Regional Operations

in CAR, ions I, II, IX, X, XI, KI, and XIII

RECOMM EN DING APPROVAL:

MARIA CATALINA E. CABRAL Ph. a, I
Undersecretary for Planning and Public-Private Partnership Seruices

APPROVED/ffi

ons
in CAR, Regions I, II, XI, XII, and XIII

2.3 mksa/M LS/AVS/R PBG/ERP

Attached a re the fol lowin g supporting docu ments: Approved Prog ra m of Works ( POW ) with Detailed U n it Price Anatysis (DU PA),
Deta iled Engineeri ng Desig n ( DED) , Certificate of Ava ilabi ity of Funds (cAF), BP 202, Geotagged photos, GIS Map and Certification
of No overlapping (Ce rtified by the District Eng i neer Plan n ng & Design, Construction and Ma intena nce Division Chief).



Republic of the PhiliPPines

DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

CORDILLERA ADMINISTRATIVE REGION
Engineer's Hill, Baguio CitY

March 4,2024

MEMORANDUM

FOR

THRU

**.ry,
ff,,*r,ou*

BAGOXG P'L'P'XAS

: MANUEL M. BONOAN
Secretary

: EUGENIO R. PIPO, JR.
Undersecretary for Regional Operations
CAR, Regions I, Il,IX, X, XI, XII, and XIII

suBlEcT : Request for Modifica6on of the Project: ORGANIZATIOI{AL OUTCOME l:
Ensure Safe and Reliable National Road Syste'n - Asset Pr€s€rvation
Program - Rehabilitation/ Reconstruction of Roads with Slips, Slope
Colliapse, and l-andslide - Tertiary Roads - Kiangan-Tinoc-Buguias Rd -
(SOO634UZ) Chainage 34710 - Chainage 34862, Chainage 37193 -
ahainage 37271, Chainage 39907 - Chainage 39961

- 
We are respectfully forwarding the Memorandum dated February 27 ,2Q24 from OIC - District

It Engineer biorOuOb C. mmibao, Ifugao 1st District Engineering Omce, regarding the

modification of the above project in the amount of Forty-Nane Million Seventy Thousand
Pesos (Php 49,070,000.00) as indicated below:

FROM TO

Proiect ID P0080076612

Project Title

ORGANIZAIONAL OUTCOME 1: Ensure Safe

and Reliable Natbnal Road System - Asset
Preservation Prcgram - Rehabilitation/
ReconsEuction of Roads with Slips, Slope

Collapse, and Landslide - Tertiary Roads -

Kiangan-Tinoc-Buguias Rd (50063412)

Chainage 347L0 - Chainage 34862, Chainage
37193 - Chainage 37271., Chainage 39907
- Chainage 39961

ORGANIZATIONAL OUTCOME 1: Ensure Safe

and Reliable National Road System - Asset

PreservaUon Program - Rehabilitation/
Reconstruction of Roads with Slips, Slope

Collapse, and Landslide - Tertiary Roads -

Kiangan-Tinoc-Buguias Rd - (5006341.Z)

Chainage 2453L - Chainage 24578,
Chainage 27854 - Chainage 27893,
Chainage 347t0 - Chainage 34862, Chainage

37L93 - Chainage3728L, Chainage 39907 -

Cha 39961

Type of Work
Construction of Road Slope Protection
Structure

Construction of Road Slope Prctection
Structure

Physical
Target

11903 square meters 2,538.88 square meters

Allocation Php 49, 070,000.00 Ph 49 070,000.00

The supporting documents based on D.O No. 23, series of 2023 are atlached for your ready

reference.

For the consideration of the Secretary.

D. TANGGOL
Regio

o

r

@ Website: https://www.dpwh.gov.ph
r\:Tel. Nos.: (074) 444-8838 I 444-6460

g@\
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Republic of the Philippines

DEPARTMENT OF PUBUC WORKS AND HIGHWAYS
IFUGAO l"t DISTRICT ENGINEERING OFFICE

Lagawe, Ifugao, Cordillera Administrative Region .ACOXA P'L'P"'A'

February 27, 2024

MEMORANDUM:

FOR : KHADAFFY D. TANGGOL
Regional Director

ATTENTION : PLANNING AND DESIGN DIVISION

o SUBJECT : Modification Documents

This is to submit for review and signature the modification documents of the project-
Rehabilitation/ Reconstruction of National Roads with Slips, Slope Collapse, and
Landslide along Kiangan-Tinoc-Buguias Rd - (S00634V) Chainage 24531 -
Chainage 24578, Chainage 27854 - Chainage 27893, Chainage 347LO - Chainage
34862, Chainage 37L93 - Chainage 3728L, Chainage 399O7 - Chainage 39961,
Tinoc, Ifugao,

We look forward to your kind consideration regarding this matter.

Thank you and more power.

t C. LOMIBAO
orc- ct ineer

cAR, 12.1

@Website : https ://www.d pwh. gov. ph

Email address: dpwh-ifugao@yahoo.com
{CI

30coYrc



A. GENERAL

1. REGION 2. DEO 3. LEGISLATIVE DISTRICT

lfugao Lone District
Cordillera Administrative Region lfugao First District Engineering Office

B. ORIGINAL PROJECT C. PROPOSED REVISED PROJECT

4. UACS (UniIied Account code structure as defined in GAA)

310109101435000

5. Project ld

P0080075612

6, ProJect Catetory

OO1: Ensure Safe and Reliable Natlonal Road System

7. Sub-Program (P/A/PI

Asset preservation - Rehabllltation/ Reconstruction of National Roads with Sllps, Slope Collapse, and Landslide - Tertiary Roads '

8.ope]atlngUnitls.operatlngUnit(chansesubjecrtooEMapproval)

| *n*", *"" centraloffice

9. Type of Wofk fEnter Details for all components below) 19' Type of WOfk (Enter Details lor all components below)

crmponent lD Type of work Gomponent lD TYpe of work

POO80O766IZ-EAO Pm80o766Lz-EAO

poo8oo756u-Ct^,l1 Construction of Road slope Protection POO8OO766IZ-CW1 construction of Road slope Protection

Structure Strudure

20. PROJECT DESCRIPTION (of the revised proiect)

Kiangan-Tinoc-Buguias Rd - (soo534l7) Chainage 24531 - Chainage

24578,Chainage 27854- Chainage 27893, Chainage 347t0 - chainage

34862,Chainage 37193 - Chainage 1728L, Chainage 39907 - Chainage

39961

21. REVTSED ESTIMATED COST 22. CAt (ro be obtained from

(POm) (Equal to, or lower than GAA Financial Management office)

allotment) BYES

49,O70

23. PHYSICAL TARGET (Enter Details for all Components below)
12. PHYSICAL TARGET (Enter Details for all Components

below)

Component lD Target Target Unlt

P0080075612-EAO

POO80O756LZ-CW1 1,903.000 Square Meters

(m2)

13. UNIT COST (Enter Details for all Components below)

Component !D Component Cost Target Unit Cost

(P000) (Pmo/rarset unlt)

P0080076612-EAO L,7t7.450

POO80o766LZ-CW1 47,352.550 24.883

Target Target Unit

Square Meters (m2)

o

10. PROJECT DESCRIPTION (as recorded in GAA)

Kiangan-Tinoc-Buguias Rd - (50063412) Chaina ge 347tO -

Chainage 34862, Chainage 37193 - Chainage 3727L, Chainage

39907 - Chainage 39961

11. ATLOTMENT (P'000) (as recorded in GAA)

49,O70

Component lD

P0080075612-EAO

P0080075612-CW1 2s38.88

24. UNIT COST (Enter Details for all components below)

component lD component cost Target Unit cost

(P000) (Pflx,/rarget unlt)

P0080076712 -EAO t,7t7.45

PO08oo767LZ -CW1 47,352.55 18'651

Modification Form Version 01-2023

Modification Request Form



14. PROJECT WORK LOCATION (ruust be defined in strict

accordance with DO 55 Series 2014)

Start X 120.97698 End X 120.9556

Start Y L6.7O522 End Y 16.58083

15. ROAD CIASSIFICATION (if applicable)

Tertiary

16. IMPLEMENTING OFFICE (Record the tmplementing

Office of the original project)

lfugao First District Engineering Office

17. PROJECT IMPLEMENTATION prAN (ptp)

Planned Start Date Planned End Date

shsl2024 2l26l2o2s

Modification Request Form

25. PROJECT WORK IOCATION (ruust be def ined in strict

accordance with DO 55 Series 2014

Start X 121.01173 End X 120.9555

Start Y L6.74255 End Y 16.68083

25. ROAD CIASSIFICATION (if applicable)

Tertiary

27. IMPIEMENTING OFFICE (Record the lmplementing Office of

the proposed revised project)

lfugao First District Engineering Office

28. PROJECT TMPLEMENTATTON prAN (ptp)

Planned Start Date Planned End Date

sllslzo24 2l26l2o2s

29. OVERTAP? 30. UNDER WARRANW?

8uo trvrs Elro Evrso
D. ATTACHMENTS & JUSTIFICATIONS

o

31. PROJECT IMPACI ANAIYSIS ATTACHED? (For Flood Control Projects)

tr rrro D vrs EI r/n

32. TECHNICAL JUSTIFICATION (rxplain in detail in Bullet point format; minimum of 2 points)

The increase in length of structure in Chainage 37193-Chainage 3728L is due to the worsened condition of the Road

Slip caused by continuous downpour of rain that necessitate immediate slope protection structure to stabilize the road.

The increase in the physical target is due to the additional 2 critical sections (Chainage 24531-Chainage 24578 and
Chainage 27854-Chainage 278931which require immediate slope protection structure to address further damage to
the road.

The decrease in the unit cost is due to the lesser volume of common soil excavation as well as the usage of stone
masonry and gabion as a result of the conducted economical design analysis.

The derived unit cost is based on the validated Approved Program of Work (POW) and the Detailed Unit Price Analysis
(DUPA).

33. PHOTOS SUBMITTED

nruo Evrs

34. A MAP OF THE PROPOSED PROJECT WORK LOCATION SUBMITTED

nruo trYrs

a

o

o

a

Modification Form Version OL-2O23

"ANNEX A"com

I Road under OO-



Modification Request Form

35. PREPARED BY:

Name: Posltlon: Englneer ll
ANGELIQU

Office: lfugao First neering Office Date:

36. REVIEWED BY DISTRICI OFFICE (r nequlredl 38. REVIEWED BY REGIONAT OFFICE

Name: Name
C. PUTAO

Planning Section

ANGELITA

Positlon:

Date:

o ief of Posltlon:

Date:

Chief of Planning Division

37. RECOMMENDED BY DISTRICT OFFICE (tf Requlred! 39. R ENDED BY REGIONAL OFFICE

Name: Name:
TANGGOL

]osftlon
OIC-District Engineer 6 Posltlon: Regional Director

Date: Date

o

Modification Form Version 01-2023



Modification Request Form

UACS (Unified Account Code Structure as defined in GAA)

31010910143s000

Project ld

P0080075612

40. DPWH OFFICE OF THE UNDERSECRETARIES FOR OPERANONS

Primary Reason for Request (based on Category of Modification): (choosc orre)

Category A Category B category c Category D

o

tr Typographical

error on Pro:ect

Description

tr Overlapping Sections

tr Change in StaUon

Limits

tr Change in Physical

Target

tr No sudt
Barangay

El No sudt Cty or
Municipality

tr Change in (tO),

requiring a change

in the (OU)

Project Manager !ll

lmpact

tr No change or decrease in unit

cost

E 20o/o or less increase in unit cost

tr > 20o/o increase in unit cost

Reviewed by Office of the Undersecretary for Operations

Engr. ANTONIO V. SOBREV!fiAS JR.Name: Engr. MANUE L. GSON

Signature

Position: Project Manager I

Date:

l'%

e ''1 1+

41. DPWH P]ANNING SERVICE

o
Category of Modificatlon

(please check the appropriate)

Name:

Signature

Position:

ANNA ANDREA M. NOCHE

CAR-Regional Coordinator

oLl . ls.z4

Sisnature:* 

W

tr C;tegory A - TyPograPhical Error

tr Gtegory B - Change in StaUon Limits

tr category c - change in Location, due to non-existing location

tr category D - Change in operating unit (requires DBM approval)

U Modification does not comply with DBM Categories

Reviewed by Planning Service

Name: PETER PAUL R. CORTEZ

Position: OIC-Chief of Programmlng Division

Date:Date:

Modification Form Version 01-2023



o o
ANNEX A: Project Work Location Details for National Roads

Component lD Section lD Start Limit

LRP + Disp

End Limit

LRP + Disp

Start

Chainage

End

Chainage

tength
(m)

Type of Work Detail Scope

of l/York

Target Unit Physical

Target

cw-1 50053412 K0339+394 K0339+u141
Chainage

24s3L

Chainage

24578
47

Construction

of Road Slope

Protection

Structure

Gabion Square Meter 667

cw-1 so0534LZ K0342+736 K0342+735
Chainage

27854

Chainage

27893
39

Construction

of Road Slope

Protection

Structure

Double Crib

Wall, Stone

Masony

BreatWall

Curb and

Gutter, and

PCCP

Square Meter s63.28

cw-1 s0063412 K0349+808 K0349+960
Chainage

34710

Chainage

34852
152 /

Construction

of Road Slope

Protection

Structure

Stone

Masonry

Breastwall

Square Meter 608

cw-1 s0063412 K0352+332 K0352+420
Chainage

37t93
Chainage

37281
88

Construction

of Road Slope

Protection

Structure

Double Crib

Wall, Stone

Masonry

Breastwall,

Retaining wall

Square Meter s92.5

cw-1 s00634r2 K0355+082 K0355+136
Chainage

39907

Chainage

39951
54

Construction

of Road Slope

Protection

Structure

Stone

Masonry,

Concrete

Reblocking

Square Meter 108

Modification Form Version 01-2023




