Republic of the Philippines

CENTRAL OFFICE
Manila
July 08, 2025
MEMORANDUM
FOR : EUGENIO R. PIPO, JR

Undersecretary for Regional Operations

in CAR, Regions I, II, IX, X, XI, XII, and XIII

DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

BAGONG PILIPINAS

This refers to the memorandum dated June 5, 2025 of DPWH Region XII Director BASIR
M. IBRAHIM, endorsing the request of District Engineer ELISEQO L. OTOC, MPA,
Cotabato 2" District Engineering Office, for the approval of Modification of the project
under FY 2025 GAA, to wit;

As per GAA/Original

As Modifled

Project Description

UACS No. 310104100874000
Project ID: P00909697MN

| 001: Ensure Safe and Reliable National Road System
~ Asset Preservation - Rehabilitation/ Reconstruction/
Upgrading of Damaged Paved Roads - Primary Roads

| Davao-Cotabato Rd (Jct Digos-Cotabato Sect) -

| K1621 + 200 -
K1623 + 389 -

| K1627 + 478 -

Kié621 + 870,
K1623 + 793,
K1627 + 643,

| K1632 + 430 - K1632 + 855 (Lane 3 only),

OO01: Ensure Safe and Reliable Nationa! Road System |
— Asset Preservation - Rehabilitation/ Reconstruction/ |

Upgrading of Damaged Paved Roads - Primary Roads

Davao-Cotabato Rd (Jct Digos-Cotabato Sect) -
K1594 + (-802) - K1594 + (-132),

K1594 + (-100) - K1594 + 000,

K1596 + 989 - K1597 + 055,
K1597 + 700 - K1598 + 109,

K1632 + 855 - K1632 + 945 K1598 + 140 - K1598 + 450
" Type of Work/ | Type of Work/ |
Physical Unit Cost Allocation Physical Unit Cost Estimated Cost |
Target Target |
cw-1- | Cw-1-

Reconstruction Recenstruction |
to Concretfe P 7,606,065.52 P 23,449,500.00 to Concrete P8, 383 804.08 P 23,449,500.00 |
Pavement: / Pavement

Lane Km Lang Km

3.083 Lane Km 2,797 Lane Km f 6 M /}?‘

EAD - [ #850,500.00 EAQ £ 850,500.00 |
—_— —_—— — 1 i !
Total P 24,300,000.00 Total: | P 24,300,000.00 |

| Juion:

¢ Changes in the station limits were made based on the recent actual field survey. The original

limits are in GOOD condition due to the rehabilitation done by the 12th DPWH Regional Office

Ale-to- 2025 P7-

h’ﬁl

|
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through project variation order of their on-going CY 2024 contract along Davao-Cotabato National
Highway. The modified limits are in BAD conditions that requires immediate action (see attached
Geotagged Photos and Straight Line Diagram for reference).

¢ Increase in Unit Cost and Decrease in Physical Target due to inclusion of bridge approaches Item
311 (2) f1 — Portland Cement Concrete Pavement (Reinforced), 0.30 m thick, 14 days with
29.25% on the total cost of the project.

¢ The derived unit cost is based on the approved Plan, Program of Works and Detailed Unit Price
Analysis.

Based on our evaluation, the submitted request for modification of the said project is in order;
hence, approval hereof is recommended.

L . , CESO IV
Adkistant Secretary for Regional Operations
in CAR, Regions I, II, IX, X, XI, XII, XIII and NCR

RECOMMENDING APPROVAL:

MARIATA A E. CABRAL, Ph.D,, CESO 1
Undersecretary for Planning
and Public-Private Partnership Services

APPROVED/BESAPPROVEDY

2 ioAn-Onerations
in CAR, Regions I, II, IX¢ X1, Xil, and XIII
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