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Republic of the Philippines 

DEPARTMENT OF PUBLIC WORKS AND HIGHWAY~ 
OFFICE OF THE SECRET ARY 

Project P00550902MN 
10; 

Bonifacio Drive, Port Area, Manila 

May 07, 2021 

MEMORANDUM 

FOR MARK A. VILLAR 
Secretary 
This Department 

This refers to the Memorandum dated 27 April 2021 of DPWH Region XI OIC-Regional 
Director REY PETER B. GILLE, DM, endorsing the request of District Engineer Richard A. 
Ragasa, Davao City District Engineering Office for the modification of the project under FY 2021 
GAA, to wit; 

As per GAA/Originaf As Modified 
Proiect Descriotion 

UACS No. 300116204552000 
I Project ID: P00550902MN 

I Local Program - local - l ocal Roads and Bridges - Local 
Roads - Construction I Repair / Rehabilitation / 
Improvement of Various Infrastructure including Local 
Projects 

uction of Road, Sitio Ayagon, Brgy. Lumiad to Sitio 
ang, Brgy. Mapula, Paquibato District, Davao Oty_ 

Type of 
Work / I 

I 

Physical 
Unit Cost I Allocation 

Target 
ON!-

Construction of I P 9,797,345.61 p 36,171,800.00 
Concrete Road I /Lane Km 
3. . Lane Km 

EAO p 738,200 .00 

Total: P36,910,000.00 

local Program - Local - Local Roads and Bridges - Local 
Roads - Construction / Repair / Rehabil itation f 
Improvement of Various Infrastructure including Local 
Projects 

C~ion of Road, Sitio Ayagon, Brgy. Lumiad to Sitio 
alukadang, Brgy. Mapula, Paquibato District, Davao Qty 

I Type of Work/ 
Physical Target 1 Unit Cost I Estimated Cost 

CWl - Construction 
of Gravel Road/ ! ' 4 v~,'_"'...-:'';;':...~.~~ I !; 36, 171,800.00 

.350 Lane Km 

EAO ., 

Total: P36,910,000.00 

Justification:(t3 f; ~· In 
Change in type of w ork from concreting to grlvelling with considerable cost due to the following: 

• Project Design requires 15 meters of road gravelling with massive excavation works (surplus 
common) with a total volume of 153,597.02 cu. m. (sidecuts of up to 33.80 m and thru cut of up to I 
23.07 m ) to conform with the DPWH Design Guidelines and Standards (Horizontal and Vertical 
Alignment and Road Width) since road alignment traverses a very mountainous terrain; 

• Although the said massive excavation will require substantial cost, road downgrading including 1 

gravelling is being prioritized to make the road passable; and ! 
• Scopes of wor, also · de re val f tre s an . 74 hectares of c!ea(n and grubbing. 
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