
Summary of Minutes of Social Preparation Meetings 

Date Participants 
Issues and 
Concerns 

Response 

September 06, 2021 
09:00 A.M. 

ISFs under NHA from 
Brgy. 93 

Timeline of actual 
relocation 

The MOA between 
the Key Shelter 
Agencies (KSAs), 
LGU, and DPWH is 
still for review. Once 
finalized, relocation 
will take place as 
soon as possible. 

Fees for housing 
units and application 
for utilities 

The fee for 
application of utilities 
will be provided by 
DPWH as part of the 
financial assistance. 
Allocated amount per 
ISF will be 
downloaded to Trece 
Martires, Cavite for 
processing. 

September 06, 2021 
01:00 P.M. 

ISFs under SHFC 
from Brgy. 150 

Application of utilities 
and issuance of 
occupancy permit 

DPWH is still 
coordinating with the 
LGU San Jose Del 
Monte, Bulacan for 
the approval of 
application for 
utilities. DPWH 
already requested 
the assistance of 
DILG to expedite the 
application. 

December 05, 2021 
09:00 A.M. 

ISFs under SHFC 
from Brgy. 150 

Location of 
resettlement site is 
too far. ISFs are still 
hoping to bring back 
the SHFC 
resettlement site. 

Site visit will be 
conducted on 
December 20, 2021 
to check the site and 
for the ISFs to decide 
if they are still willing 
to be relocated to the 
site or not. 

Annex 1 - Minutes of Meeting and Transfer Agreements



Agreements to be Transferred under the NHA from SHFC Relocation Site





























60 out of 88 ISFs signed the Agreements to be Transferred under the NHA 
from SHFC Relocation Site.



Annex 2 - Photo Documentation of the Removal of Remaining Debris



December 13, 2022. The demolition team provided by the Department of Engineering 
and Public Works (DEPW) of LGU Manila dismantled the structures. All collected 

debris were hauled to DEPW dump truck.



December 28, 2022. The demolition team provided by the Department of Engineering 
and Public Works (DEPW) of LGU Manila dismantled the structures. All collected 

debris were hauled to DEPW dump truck.



Annex 3 - Request Letter for Reconsideration of Disqualified ISFs















































Annex 4 - Minutes of Meeting regarding Reconsideration of Disqualified ISFs









Annex 5 - Final Request for Reconsideration of Disqualified ISFs









































ADDITIONAL INFORMAL SETTLER FAMILIES 

Tag 

Number: 

MMFMPB1- 

2022-11 

NAME SPOUSE AGE BARANGAY SEX 
LENGTH OF 

STAY 

16 Alson Delos Santos Jennifer Dela Cruz 42 93 Male 6 yrs 

17 Maricel Santos 31 93 Female 

20 Georgette Mhae Valencia Al Geperson Vidal 25 93 Female 

20 Cristine Jarella T. De Guzman 25 93 Female 5 years 

20 Jhomar Ramos Lusyl Manlogon 25 93 Male 10 yrs 

21 Dorsalene Brillantes Sapit 42 93 Female 5 yrs 

21 Fernando Brillantes 24 93 Male 5 yrs 

23 Reynaldo Garcia Jr. 32 93 Male 7 yrs 

25 Rosemarie O. Guinto John Patrick Atim 23 93 Female 23 yrs 

26 Lorelie Fabian Marlon Alcoriza 44 93 Female 3 yrs 

27 Jennifer Samonte Garcera Jose Garcera 56 93 Female 8 yrs 

27 Jessabel Garcera 23 93 Female 8 yrs 

28 Gerald Cibucho Jordan 93 Male 

29 Jennefer Bernabe 43 93 Female 27 yrs 

30 Cesar Pacampara 40 93 Male 20 yrs 

32 Arminda Basays ay  Mark Catalon 28 93 Female 5 yrs 

32 Marvin Catalon Alyssa Gail Sant iago 35 93 Male 1 5  yrs 

32 Harris Catalon 29 93 Male 1 0  yrs 

33 Idelbert  Agui lar  Karen Domo-us 30 93 Male 1 0  yrs 

34 Rolly Carbungco 45 93 Male 5 yrs 

35 Ma.  Charming Val ino 31 93 Female 6 yrs 

35 Michelle Valencia Santos Rodel Santos 41 93 Female 1 0  yrs 

36 Angelica C. Dela Cruz 32 93 Female 5 years  

36 John Ferny Garc ia Honnie Arcega 21 93 Male 5 yrs 

39 Jeffrey Bel icar io  39 93 Male 1 0  yrs 

40 Jayson Ibarra Robie Sevilla 23 93 Male 1 0  yrs 

43 Loreta Flojo Benigno Flojo 44 93 Female 31 yrs 

Masterlist

Annex 6 - Masterlist of Additional ISFs



 

43 Emmanuel Cunanan Javillonar Claudine Santos 33 93 Male 5 yrs 

44 Evangeline G. Batacandulo Leonel B. Montiague  93 Female  

44 Elvira Cochero Anthony Cochero 42 93 Female 6 yrs 

45 Janice C. Cabaobao Syrille Cabaobao 36 93 Female 10 years 

45 Richard Camposano  41 93 Male 6 yrs 

46 Christian Lee Dimakiling Elsa Herrera 24 93 Male 19 yrs 

47 Jocelyn Yumul Ninacio Pacris 52 93 Female 5 yrs 

48 Erjhon Adaron Molon   93 Male  

52 Teodoro Gallardo  46 93 Male 10 yrs 

54 Francisco Buenas Glydel Buenas 51 93 Male  

62 Jeremy Bugarin  26 93 Male 26 years 

RS Raina Morales  33 93 Female 5 yrs 

RS Leo Grant Perez Solera Ella Mae Vergara 21 93 Male 5 yrs 

RS Shaira Basaysay Renato Nicolas 27 93 Female 5 yrs 

RS Rosalina o. Guinto  24 93 Female  

37 Jessica Tigue Renato Reyes Jr. 24 150 Female 24 yrs 

49 Maylyn Gonzaga  37 150 Male 26 yrs 

51 Rechee Sevilla Jervin Versosa 32 150 Female 32 yrs 

51 Rochelle Sevilla Geullermo Ellerina Sr. 20 150 Female 20 years  

53 Jeslet Kim Jessie Lebno 32 150 Female 32 years  

57 Marie Fe C. Mirador Jeffrey Jose 18 150 Female 18 years  

60 Marilou F. Marquez  44 150 Female 3 years  

61 Reycel Ann Quilet  Kemmercelyn Fae Garado 22 150 Female 22 yrs 

63 John Rodril Mina Estephanie Adones  Dichos a  21 150 Male 1 0  yrs 

65 Reynaldo Tr in idad  Crisanta Trinidad 65 150 Male 10 years  

66 Jessa Diaz Aurelio  28 150 Female 1 0  yrs 

69 Leonora Lumawon Dexter C. Bete 29 150 Female 23 

70 Juliet Cruz   150 Female  

 



 Total Cost in PhP    Equivalent in USD at 
USD1 = PhP 51.00  Total Cost in PhP  Equivalent in USD at 

USD1 = PhP 51.00

ISFs Transfer Assistance for Trucking, vehicle for PAFs 
and manpower assistance for vulnerable persons 229 No. of ISFs 15,000.00 3,435,000.00 67,352.94 282             4,230,000.00 82,941.18

ISFs Food Allowance at PhP 500.00 per PAF per day for 
14 days quarantine 229 No. of ISFs 7,000.00 3,206,000.00 62,862.75 227             1,589,000.00 31,156.86

ISFs Food Allowance at PhP 500.00 per PAF per day for 
7 days 55               192,500.00 3,774.51

LGU ‐ Trece
Livelihood Assistance for Skills Training for 
employment and micro-enterprises, starter kits and 
securing clearances and permits for employment 
and micro-enterprises) 

229 No. of ISFs 15,000.00 3,435,000.00 67,352.94 282             4,230,000.00 82,941.18

ISFs Light Connection Fees for PAFs 88 No. of ISFs 7,500.00 1,717,500.00 33,676.47 0.00

ISFs Water Connection Fees for PAFs 88 No. of ISFs 3,300.00 755,700.00 14,817.65 0.00

ISFs Light and Water Connection Fees for NHA 
relocatees 141 No. of ISFs 800 0 282               225,600.00 4,423.53

LGU ‐ Trece Receiving LGU PPEs Sanitation Kit during 
relocation 1 LGU 30,000.00 30,000.00 588.2352941 1 30,000.00 588.24

ISFs
Health and Safety Kits for PAFs (PPEs, 
thermometers, disinfectant supplies, Vitamin C and 
paracetamol capsules) 

229 No. of ISFs 1,027.51 235,299.79 4,613.72 282               233,244.77 4,573.43

ISFs Payment for requirements, Notary, PSA Certitificate, 
NBI/Police Clearance @3000 282               846,000.00 16,588.24

LGU ‐ Manila PPEs and Sanitation Kit for Sending LGU during 
dismantling and transfer 1 LGU 20,000.00 20,000.00 392.1568627 1 20,000.00 392.16

LGU ‐ Trece
CLRDP and Social Services structures and start -up 
capital for income generating activities for PAFs in 2 
receiving LGUs at PhP 15 Million per Site

2 LGU 15,000,000.00 30,000,000.00 588,235.29           37,205,240.17 729,514.51

LGU ‐ Trece Provision of Honorarium 1 LGU 4,200,000.00 1             6,270,000.00 122,941.18

LGU ‐ Trece Purchase of Dumptruck 1 LGU 2,500,000.00 1             5,400,000.00 105,882.35

LGU ‐ Trece Electrical Certification Permit 229 ISFs 120.00 282 33,840.00 663.53

LGU ‐ Trece Provision of 2 livelihood officer @P30k/month 25,000.00 2     1,440,000.00 28,235.29

LGU ‐ Trece Provision of 2 monitoring officer @30k/month 25,000.00 2    1,440,000.00 28,235.29

LGU ‐ Trece Provision of 2 Laptops 50,000.00 2               164,000.00 3,215.69

Consultant
RAP Implementation, Local Helpdesk, Site 
Trippings, Social Preparation, BSAAC Deliberations, 
Meetings

            3,000,000.00 58,823.53

Internal Monitoring 1 2,000,000.00 2,000,000.00 39,215.69 1 0.00

External Monitoring and Evaluation 1 3,000,000.00 3,000,000.00 58,823.53 1             3,000,000.00 58,823.53

Total 47,834,499.79 937,931.37           69,549,424.94 1,363,714.21
Project Administration, Inter-Agency Coordination 
(10%) 4,783,449.98 93,793.14             6,954,942.49 136,371.42

Sub-Total 52,617,949.77 1,031,724.51           76,504,367.44 1,500,085.64

Contingency (15%) 7,892,692.47 154,758.68           11,475,655.12 225,012.85

Grand Total 60,510,642.23 1,186,483.18           87,980,022.56 1,725,098.48

Resettlement Cost under MOA with SHFC/NHA 0 0.00

House and Lot Cost at Trece Martirez Cavite-NHA  141 340,000.00 47,940,000.00 940,000.00 55           18,700,000.00 366,666.67

House and Lot Cost SJDM, Bulacan -SHFC 88 490,000.00 43,120,000.00 845,490.20 0.00

Total Additional Cost 151,570,642.23 2,971,973.38         106,680,022.56 2,091,765.15

Over-All Cost 151,570,642.23 2,971,973.38         106,680,022.56 2,091,765.15

 Original Budget 

Download to Particulars Total ISFs Unit  Unit Cost in PhP  Total ISFs

Revised Budget version 2023

Annex 7 - RAP Budget
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