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02.08. 2023
Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY
Bonifacio Drive, Port Area, Manila

FEB 06 2023
DEPARTMENT ORDER ) SUBJECT: Reconstitution of the Performance
) Governance System (PGS)
'] 8 ) Committee
NO. )
i 2
Series of 20 341QIBI2073

To ensure that the participatory strategic planning process is sustained, and harmonized with
the Philippine Government's various performance metrics and regulatory requirements, the
PGS Committee is hereby reconstituted as follows:

Chairperson Y Chairperson, DPWH Management Committee
Vice-Chairperson : Chairperson, DPWH Performance Management Team (PMT)
Members : Chairperson, DPWH Performance-Based Bonus (PBB) Committee

Overall Head, DPWH Quality Management System (QMS)
Chairperson!, DPWH Anti-Red Tape Team (DARTT)

'If the Chairperson is already representing another committee as member, the Vice
Chairperson shall become the member.

The Committee shall undertake the following functions:

1. Update the DPWH PGS and performance metrics (internal and external) for
presentation and approval by the DPWH Executive Committee (EXCOM) following the
most current Strategic and Operations Policy of the Department.

2. Facilitate the execution of the PGS Essential Elements (see Annex A).

3. Harmonize performance-related initiatives to ensure alignment of existing
management tools and regulatory requirements thru coordinated policy issuances.

4. Consult/Coordinate with Service Directors, Bureau Directors, Regional Directors and
UPMO Cluster Directors regarding the alignment to and operationalization of the
Department’s PGS Strategic Objectives.

To provide assistance to the Committee, a PGS Core Team and Secretariat shall be created
through a Special Order.

The Corporate Planning and Management Division (CPMD), responsible for the
corporate/strategic planning is hereby placed under the direct supervision and control of the
Office of the Undersecretary for Support Services.

This Order supersedes Department Order No. 141, Series of 2017 and shall take effect
immediately.
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