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In order to fast track the Design Review and project implementation of panguil Bay Bridge
Project that will connect the Tangub City in Misamis Occidental to Tubod Municipality in Lanao
del Norte, Northern Mindanao, a Special Task Force is hereby Re-Constituted and shall be
composed of the following:

Team Leader - EMIL K. SADAIN, CESO I
Undersecretary for UPMOOperations
and Technical Services

Assistant Team Leader - SHARIF MADSMO H. HASIM
Project Director, RMC II (Multilateral),
UPMO

Members:

Finance Service

Planning Service

Bureau of Design

Bureau of Construction

Bureau of Quality and Safety

Bureau of Research and Standards

RMC II (Multilateral) - TERESITA V. BAUZON
Project Manager III

- ARISTARCO M. DOROY
OIe-Office of the Director

- ERIC A. AYAPANA
. OIe-Office of the Director
- REYNALDO G. TAGUDANDO
Director IV

- MEDMIER G. MALIG
Director IV

- CONSTANTE A. LLANES, JR.
Director IV

- MARY ANTOINETTE Z. PUNO
Department Chief Accountant

The Special Task Force shall perform the following task and functions:

Team Leader - shall provide the over-all supervision and
guidance for the project implementation
specifically for the Design Review and
Construction Supervision activities to ensure
that implementation is carried out in
accordance to the objectives of the
Department.
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Assistant Team Leader

Representative, Bureau of Design

Representative, Bureau of Construction

Representative, Bureau of Research
and Standards

Representative, Finance Service

- shall assist the Team Leader in the over-all
supervision and guidance for Project
implementation specifically for the Design
Review and Construction Supervision activities
to ensure that implementation is carried out in
accordance to the objectives of the
Department.

- shall coordinate meetings among members of
the task force.

- shall be responsible for the review and
evaluation of project designs and plans to
ensure that these are in accordance with
standard specifications.

- shall conduct periodic review (as maybe
required) of the projects designs to assess its
technical suitability of actual field conditions.

- shall be responsible for the technical review of
the Agency Estimate (POW & ABC), PERT/CPM
Bar Chart carried out in accordance to
standards and guidelines set forth by the
department and shall see to it that these are
facilitated for its timely approval, inclusive of
time suspension/extensions applied variation
orders other project documents relative thereto
as may be needed from time to time.

- shall perform periodiC monitoring of project
implementation to ensure that method of
construction/technical standards are done in
accordance with standards specifications and
guidelines set by the department.

- shall be responsible for the necessary
review/evaluation of new pay items introduced
for the satisfactory completion of the project
and facilitate timely approval of the same.

- shall perform periodic monitoring of the
project's implementation as maybe deemed
necessary to ensure that quality technical
standards are met and guidelines are followed.

- shall facilitate all financial concerns pertaining
to this project as deemed necessary and shall
be responsible in providing timely physical
accomplishments payments and other claims.
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Project Manager - shall be the over-all field supervisor in
coordination with the Asst. Task Team Leader
and shall monitor the project's implementation.

- shall be responsible in providing timely
consolidated project implementation Bi-
Monthly status report to the Task Force Team
Leader, thru the Asst. Team Leader.

- shall conduct periodic evaluation of the
project's physical accomplishments, and
recommend appropriate action for the timely
completion of project implementation.

- Shall be responsible in ensuring that project is
completed within the committed time frames.

- Monitor that the Road Right of Way acquisition
are in accordance to RA 10752 as provided by
law.

This Special Order shall supersede Special Order No. 123 series of 2017 and shall take effect
immediately.

~~--MARK A. VILLAR
Secretary

20.1.3 AVG/TVB

Department of Public Works and Highways
Office of the Secretary
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