Republic of the Philippines

DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS - 097-7 dewht
CENTRAL OFFICE UR- 10" W0RR
Manila
February 8, 2022
MEMORANDUM
TO : ALL REGIONAL DIRECTORS

SUBJECT : Training Programs for DPWH Devolution Transition Plan (DTP)

In connection with the implementation of the DPWH Devolution Transition Plan (DTP)
prepared pursuant to Executive Order (E.O.) No. 138 series of 2021 and its Implementing
Rules and Regulations (IRR), the Department will conduct a series of Training of Trainers
(TOT) on the different activities in project development cycle. The TOT aims to equip the
Regional and District Engineering Offices with the competencies needed to deliver the capacity
development interventions that the DPWH intends to provide to the Local Government Units
(LGUs) to build their capacities and handhold them to manage and implement the devolve
functions and service.

In this regard, please identify three (3) employees for each training program identified in the
DTP from ROs/DEOs who shall attend the Training of Trainers and shall be trained as resource
speakers who will capacitate the LGUs with matters pertaining to the functions and service to
be devolved.

Kindly submit the requested information using the attached template to Capacity Development
Division, HRAS, or you may email your submission at Estrera.ricarco@dpwi.gov.ol} on or
before February 18, 2022.

For more information or additional inquiries, you may reach Mr. Ricardo P. Estrera at telephone
no. 304-3249.

For compliance.

N

ERJC A| AYAPANA, CESO 1V
istany Secretary for Technical Services
Chairperson, DPWH Committee on the Implementation of DTP

10.1.2 DAVP/RPE/MSV
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TRAINING PROGRAMS

Names and Positions
of Identified Employees

PLANNING

Convergence Infrastructure Planning

Output and Impact Monitoring and Evaluation

Conduct of In-House Feasibility Studies for Roads and Bridge
Projects

Environmental and Social Impact Assessment (ESIA)

Preparation of Right-of-Way Action Plan (RAP)

Gender and Development (GAD)

National Sewerage and Septage Management Program (NSSMP)
Information, Education, and Promotional Campaign

Conduct of Road Inventory & Road Condition Assessment
Surveys and Roughness Surveys

Data Management using IT-based Applications

DESIGN

Engineering Surveys for Infrastructure

Highway Engineering Design

Bridge Engineering Design

Flood Control and Urban Drainage Design

Structural Modelling, Analysis, and Design of Buildings

PROCUREMENT

Conduct of Trainings on the Revised IRR of RA 9184
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PROJECT IMPLEMENTATION AND CONTRACT MANAGEMENT

Program of Works and Approved Budget for the Contract

Construction Schedule

Perfection of Contract

Project Monitoring and Documentation

Variation Order and Time Variance

Contract Termination and Price Escalation

Project Close-Out

PROJECT SUPERVISION AND QUALITY ASSURANCE IN PROJECT IMPLEMENTATION

Comprehensive Training for Project Engineers

Quality Assurance in Project Implementation

Traffic Engineering and Management, Surveys, Analysis and
Design

Road Safety Engineering

Comprehensive Training on Materials Testing Technology

Laboratory Technicians’ Course

Training on Concrete Technology

Training on Asphalt Technology

Training on Soil Technology

Training on Geotechnical Subsurface Exploration

Training on Calibration of Laboratory Testing and NDT
Equipment and Apparatus

MONITORING AND EVALUATION

Public Consultation

Public Assistance and Complaints Monitoring

Conduct of Internal and External Stakeholders Satisfaction
Survey

Project Impact Evaluation and Assessment
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