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sident to the Minister
3 u&*&ﬁ August 16, 1979, defining the
Dolsc dirccelons and prograny thrusts of
Led instructions are giwven to embark upon an
ration renewal which shall include among others
thie zeoalignmen f jobs and the periodic reass
: ally regionzl directors and cther

T¢ mrovide ratviocnal, fair and consictent decision-
making in the neriodic reassignment of regional directors
as3iszrant regional directors, district engineers and
agsigrant district enginesrs, the following policie:z and
wrocecuresg are hersky esteblished for the guidance and
information of ail concerned.

Raticrnale
1. The periodic zeassignment of regional difectors,
acegistant regional directors, district engineers
assistant district engineers and other field-
officials shall form part of the MPW integrated
personnel management and development progeam.

2. Perio reassignment shall be optimized in order
. Lo o personci growth and development of

the £ ial concerned as well as to prewven
the 4 nal effects to the organization of
toco 1 ay of the field official in a plac
of as
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Policies
1. As a general rule, no regionagl director,
aseistant regional director or district enginecer
shal

s

hall remain in i place of asaignment longer than
five (5) ycars and except ror s;bcial reasons,
these key field cfficials shall not be moved to
ancther station oftener L“an once in three (3)

years.
2, Every effort shall be made to integrate tne
nucd* of the reuion/district office to the
pecial qualificacions/circunstances of the
field offi bei réassigned
*1e official being réassigned.

3. To insure that officials receive well rounded
out experience, preferred posts and hardshi
vosts shall, to the degree possible, be
rotated equitably.

4. Exceptionally outstanding performance shall
nexit for the field officizl c0ﬂcerned pre-
ferential consideration in the choice of
reassignment situs.
5. Whenever possi
moved if he is w
in two years i on '
Ehes ROhSSlCﬁF‘nu f district engineers shall, 1n1£icl»v
% e shall when the MPW structure
yly interregional.
7. The Regional Directer and his Assistant Regicnal
Director shall not be rotated at thne same :time.
The same rule shall apply to the District Engineex
and his assistant.
’
Procecdure
‘ l. 1Ir the first week of Decemni year, the
“egional Director shall stbmit to the Office
of the Minister the names of the Assistant
Regional Diractor, District Engineers and
Zssistent District Engineers within his area
cf jurisciction who sare due for reassignment
and the names cf cthers who have cn their own
initiative requested zeasssignment.
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eassignment orders shall be

sonnel Division to the

The Personnel Division shall be respensible
for keeping rccords of these reassignments.
Initia) Implementation
These pclicies and procedures shall be observed
whenever epplicable in the initial placement of key
field cofficials in the approved staffing pattern of
the Ministry.
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