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Ir. the £'ler.1o::::2<r.o.'t:lT. of t.he P::::esident to tr.e Ninis ter
of Pd~'lic 'I\'od::s dated Augt:st 10, 1979, cefining the
?o:;',~c~y dir;:,~ctions ar.d pr oqr arr. t.hr us t.s of the N'eH Einist:cy,
C~)~91~(..::it ans t.r uc t.a ons are gi\:cr~ t.o erno er'k UI)O:l an
o:CS'Ci:-::'::2.tio:1. ~:~8n(;·,.~~·.:.1.1.\\:hich s!"lall Lnc Ludc 3.lT~cng o-:::·2:r3
·t.l~c:::>:.~t:"iq·rlT:~2nt:. C~-: jobs ar.d -C:-lc. pe r i.od i c rc:c~s:;i~j~~r::;nt
c~ p2r~o~nel, spscially regional d~rectors an5 ether
~~y Zielc ofiici~ls.

~c ~rovi~e ra~icnal. fair and con~istent dccision-
Lh=~>.i:-~~ia n 'c.~[= ~)~::cio(1ic r e a s s Lqnrsent; of r-2g.iQI1al dirL(::"CCL'3,
aS3i~~a~t r€gional directors, dis~rict enginc2rs and
~1S2isL,2:1.t dL>·::~ict engine':;:::3r the f ol Low i nq po Li c i e s .:1r:2
?rOC2~Ures arc hC~2by est~bJ.ished for the guidance and
infor~a~ion of all concerned.

1. T~e periodic ~eassisn~ent of r0gional directors,
aEsista~t regional d~~ectors, district engineers,
assistant eistrict e~gine~rs and other field
officials shall f orm part of the f.1PhI integrated
pe r sonrie l. manac.ernent; and deve Lopnerrc prog~am.

2. Periodic rcassisn~ent shall be optimized in order
'to p:c(.,rr,otc;the ?ersonal (.;ro~,.1th and de ve Lopment; of
th8 fie16 official concerned ~s well as to prevant
the dysfuncti.onal effects to the organization of
too long a stay of the field official in a place
of a ssLqr.merrt.,

?:.C:is;:-;':gmr:c::tstall be cons adcre d .:::cha Ll.enq e to
t.::...:: C2.:'::~~Ci.ty ;)£ t.r.e fielc. o':fi,::;ial to .c.;;~z..te t.o
new si~uations an~ a t2St of his willir:gness to
con~ribuLe to orga~izatio~al versatility and
viabi::!..ity.
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1. As a general rule, no regional cirector,
assis~ant regional direc~or or di3trict engineer
sh(".,11 remain i.n ,1 p l.acc of ?~;::i.qnl:~(~rd:.lnn<;('t' t.h an
Livu (S) Y~drs and ~xcept for special rUasons,
these key field officials shall not be moved to
another station oftener than once in three (3)
ye2..rs.

2. Eve=y effort sh311 be made to integrate the
ncc:u:,>of the ~:c':Jion/c.iGtrict office to the
special qualificaLions/circu~st~nces of the
field official being reassigned.

3. To insure that officials receive well rounded
o~t experience, preferred posts and hardship
posts shall, to the degree possible, be
rotated eqUitably.

4. Exceptionally outstanding performance shall
merit for the ~iela offici~l co~cerned, pre-
ferential consi~eration in the choice of
reassignment situs.

:.::..Whenever possible, no £iel.:1.official shall be
moved if he is due for co~pulsorv retiyement ;..•. ~~~;

in t.wo years or less tm.e , except at his opti:on::,'
r- -... ..,.... .••....•.,... +- ..=~. . ....•....~.. ~ \ "' r.-.. ~~. c h~1 1 .,".. tJ

.; ••.• 1i 1e , Reo.s::'J.Sun,,-:~u- 01.. (.J.5 •..r..:...Ct:. enSJ.l',---,-S .., .r.,.1. .•. , ~£lJ. z. c. -1.•
1;e ::.nt:ca-·l.'e·::;iona 1, but s;-::<2.: ~·:i:.e:l the ::F,lj structure
}.i.~~S st3.l)i li.z.2Q, be pz e fe r ao Ly iI1jeer-reg Lon a L,

7. 'I'he Regional Di:ce<.:tcr and has Assistant Regie-nal
Director shall not be rotated at tne same ti~c.
The same rule shall apply to the District Engineer
and his assistant.

1. I~ the first week of Dec82ber e~ch year, the
~0gioDal Director shall s\~~it ~o the Office
of tho Hinist2Y t.r,e names of the Assistant
Rcgion~l Diractor, District Engineers and
Assistant District Engineers within his area
cf jJ1:r-isc.ictio:1 who ar e due £01.- reassisnrr~ent
arid t.h,:; names cf c t.he r s -\\rllO have en t:.heir own
initiutive reqUczted ~G~~sign~~nt.
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U?dat2d information sh8ets, pcrfcrmance
rat~ng reports fo~ tC0 last three years,
(y·n- i f j C,Ot t i on of awaz c s re ce i v ed and. s uch
otne r docurne nt.s (1"; r;l~Y ;.,;~ <..k:UilC(! rc:h:v,.r.t
stall be forw~r~ed together with the list/so

2. 'Itle; 1-::;:':'7 ::'ield Perscnnel I{cassign~K;nt Cornrru, ttee
ccrnpo se d of t.h e Deputy ~;in.ister 2.S Cl"..airman
c.:1Q all t.r,e Ass i.st.ant, Seers cery as mernbe r s
s~&ll o~ the b~sis of ~hese gUidelines make
ap~rooriate recoITJnendation/s to the Minister._ t:' •.

':::1:'0 Comrr.i:-.tce may sc:t-UI) any evaluation
sche~cs &5 they see fit proviccd such 0v~1-
u~tion schemes co~form to the basic philosophy
and gUidelines herein stipulated.

ThE ccmnu t tee sh a l I take the necessary
i~itiative in ffi~king rccorr~endations to the
Hinist~r on the rcassignn:en/;: of Regional
:Directors.

3. C~')on approval of the MiDister, tr:.c Personnel
Division sha~l prepare the necessary documents
for tha Minister's sign2tu=e: in the case of
d.istrict ensir;,cQT.'s and assistant district
engineers! t~e reassignment orders, and in
the c~se of Regio:;;alDirectors a~d Assistant
E.:eg·icnal [,irectors t the appropri.a te recom-
mendations to His Excellency, t.~e President
thru tho Career Execu~ive Service Board.

4. All a9prcved reassign~ent orders shall be
fon1arded by the Personnel Division to the
officials concerned.

The Personnel Division shall be responsible
~or keeping r~cords of these reassignments.

rniti~l Implementation
~tese policies and procedures shall be observed

whenever applic~ble in the initial placement of key
field officials in the approved staffing pattern of
the Hinistry.
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