REPUBLIC OF THE PHILIPPINES

MINISTRY OF PUBLIC WORKS AND HIGHWAYS
OFFICE OF THE MINISTER

MANILA

12 January 1987

DI:I[(I)NI 23 ORDER; SUBJECT: Creating a Project Management Committee

o e e (PMC) for the Asian Development Bank
(ADB) —assisted Island Provinces Rural
Water Supply Sector Project (IPRWSSP)

In accordance with the loan covenants under the Asian Development
Bank-assisted Island Provinces Rural Water Supply Sector Project, a
Project Management Committee is hereby created and placed under the general
supervision of the Project Management Office for Rural Water Supply
(PMO-RWS) of this Ministry.

The current Project Director of the PMO-RWS will act as Chairman of
the PMC and will be supported by four members, of whom two shall come from
the PMO-RWS to be designated by the Chairman, and two from the Rural Water-

works Development Corporation (RWDC) to be designated by the Head of Office.

The PMC will be assisted by a full-time adequately staffed Secretariat
to be headed by the current Project Engineer of the PMO-RWS who will act

as the Project Manager to be supported by two Assistant Project Managers, of
whom one shall be responsible for Technical Operations to be designated by the

Chairman, and one for the Institutional Development to be designated by the
RWDC.

The PMC will take charge of the over all supervision of the Project.
It will be responsible for the planning, programming and execution of
the Project and shall report to the MPWH Minister.

The PMC Secretariat will be responsible for the day-to-day planning
and monitoring of the project.

The Technical Operation Division of the PMC shall exercise functional
authority over the technical units concerned at the district level. The
Institutional Development Division, on the other hand, shall exercise
functional authority over the units involved in institutional building at
the district level.

An appropriate and reasonable staff to assist the PMC and its Secretariat

is hereby authorized which shall be based on the organization and staffing
pattern to be approved by the Minister and the Ministry of the Budget
and Management.

All appropriate expenses that may be incurred by the PMC shall be
charged against the project funds subject to accounting and auditing rules

and regulatioms.

This Order takes effect immediately.
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