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DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
OFFICE OF THE SECRETARY

MANILA

N6~ 3 0 2004
PROJECT PREPARATION,
MONITORING AND
IMPLEMENTATION TEAM FOR
THE IBRD ASSISTED NATIONAL
ROAD IMPROVEMENT AND
MANAGEMENT PROGRAM

To ensure the efficient and effective undertaking of the project activities for ffiRD-assisted
NRlMP-I and its subsequent phases, a Project Preparation, Monitoring and Implementation
Team is hereby created composed of the following:

1. Asst. Secretary RAUL C. AS IS
2. Asst. Secretary MOCAMAD RAKI-IN
3. Director LINDA M. TEMPLO
4. Director ELIZABETH E. YAP
5. Director MARIO BANDELARIA
6. OIC Director LUIS MAMITAG
7. Director EMIL SADAIN
8. OIC Director ERNESTO GREGORIO
9. Proj. Manager CRISTE Z. NA VIDA
10. Exec. Director REMEDIOS BELLEZA
11. Engr. JENNIFER PUNZALAN
12. Mr. CARMELINO TIZON

Team Leader
Asst. Team Leader
RIMSS-PO, Member
RIMSS-PO, Member
PMO-ffiRD, Member
BOM, Member
FS-PMO, Member
CARP-PMO, Member
EAIPO, Member
Road Board, Member
RMR, Member
PMO-FS, Member

The main function of the team would be to develop and adopt new/improved strategies for
more effective planning, monitoring, management and financing, to identify, prioritize and
implement priority projects, and ensure coordination for proper implementation of projects.

A Technical Working Group to be composed of representatives for each NRIMP component
shall also be created to support the Team.

The Team shall meet and convene at least once a month or as the need arises. This
Memorandum Order supersedes Department Order No. 62, series of 2004 dated May 25.
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