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In or'del~' to ssupp or-t; tilE? pr-oi ect <:'·H:;se!:'';~5mEmtact i vi t.i e':; of

tr'le DPfAlH CI2ntr'",11q·f.f i ce G1ue:d.i ty As::;ux'ance Uni.t·:; ",mel to f2H:i 1i t",\tE~
the i.mplementatioM of the G1uality Assurance program in the
Region, G1ualit.y Assurance Units are hereby created in the
Regional office (G1AU- RO) to perform project assessment on the
quality of construction and compliance with plans and
~5P(~Cif i cat ions Df both on--qoi ng and compl (~b?d pr'c:dects ~;Jithi n the
r--egion.

TI'1e GY;iU--RO~.;h<":l.llbe c.omposssad o-F l~~ngineer's f rorn thE"~Pl ,:Inni rH]
and Design DivisiDn, Maintenance Division and the Materials
Clu<.:di ty Contro l and Hvdro Loqv Di vi ss i em t.1f I~~vel'-'yRE~gi cHv3.l0·f f:i. ct~
who will undergD G1AUtraining at the Central Office. They shall
be reporting directly t.D the Regional Director thru a Technical
Cornrni tt(:=;'e cornp.o-sed o-f t.hE? (.:)ssistant !:;:f?gion.al Di 1~·f.?ctDr· for'
St~r-'vj,ces -:::\S Chair-'m.a.nand the r-'e':;~:H=)c:tiveDivision Chif~f CJf thf::)
~::-aid di vi 'oi Dn~5as membE"~I'··S.The Q{~lU'-ROTf.?chni cal Cdmmitb~e :-,;1,<::\11
submit tD the Dff-ice of the Secretary mDnthly assessment repDrts
of the QAU-RO, for information and evaluation.

The operations Df the QAU-ROshall be in
the attached Guidelines for Undert.aking project
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