
September' 1989

Subj~~t: iDPWK Incentives aryd
Awards System

?;\.

Pl,lt\'··SI.(B.ntto Sec. VI of R.A. 6713, other·It'Jise known a$'~"'<che
,CtlC:le' of Conduct and Ethi c•.a l Standar"ds for' Publ i c Offici al sand
Empf9yeesl11 and the Implementing Rules issued by the Ci%$~
,Selr'vice Cominission{CSC), the DPWHIlicentives and Awar'ds Syst,:em,

( is hereby establish~d. While this Sy~tem initially covers \ only
,speci fi ed pet-'sonnel, it is under'stoodthat 'the CJbver'age, wi 1.1
eventually be eHpanded, ar}d that this is only supplementar'Y" to
other" eN i st i ng DF'Wl-:lhumc\rlr'esour'ces development pr'ogr'ams ,designed
to motivate all officials and' emplo¥ees, and to give due
re~ogl1ition for meritorious achievements.

'-
I. TVpesofAwa r-ds

. Cognizant that t.he cOI'1t.r·ibutions o,.f officials and employees
~rbm different work gro~ps and ranks are varied but SUbstantially

"eql.l':~l in i mport ance , the DPWHmay c:onfel~ any 'Qr' all of the
'followi l1,g types of B.war'ds uncrer- the, DPJAlldIncentives and Awar'ds
Syst.em. '

.<,11.

1.'~ 1:~egionaIDir'ector' .of the Yeal'-' Awar·d. An awat-·d·given: to a
'Regit1nal D'irec tor- It'Jho has shown themo!:3t m~ritor'ious
performance within his area of responsibilit.y.

3. 1 Distr'ict Engineer' of the Year' Awar·d. An a~"Jar'd
to a Dist~ict Engineer who has shown the
merltorious performance within his area
r'esponsibi 1i t.y ,

given
m6~st.

('if

2~ Project Manager of the Year. An award given to a Project
t'Jeil1ager' (levels I to V)" ~"-lh0 has shown mer·it:or' i OLIS
performance within his area of responsibility.

\,
3. 2nd Level Awards for Field Engineers

3.2 Planning & Design Englneer of the Year Award. An
awar'dgiven t<;.>Ci,planping and design engi.neer·· in a
field office who has shown the mbst meritorious
achievement' in the·field of Lnf r-ast r-uct.ur-e design
andl planning. '

3.3 Constr'u,c;tion Engineer of theYeC\r' Awar·d. {·\n aw.:wd
given to a co~~t.ruction engineer in a field office
,wl'10 hasshhwn the most ine.r·itorious C\chievement. in
thef :i. e.ld of '1~1iIstr,uCitLwe const r-ucti on"

jX,j~ , '/

1



Mai I}ter"lance Awar-d. An
g iV.en tb . a ina f ie 1d 0 f-fi t:e
-iNho has shown mer'itor' ous achievement in
tlie field of infr-as'l:r'uctur-emai nten anc e ,

3.5 Materials & Quality Control Engineer of the Year
Award. An award given to a materials and 'quality
control engineer in a field office who ha~ shown
the most meritorious performance in the field of
infrastructure materials and quality control.

3.6 Equipmen't Engineer' of the Yea.lr-Awalr·d. An awar',d
given to an equipment engineer' in a field ciffice_who
has shown the most meritorioua achievement in the
·fie ld of, equi pment m~nagement.

I"
4. ,,~taff Engineer' of the Year. An awar·d given t.o an

engineer doing staff work in the Central Office or Office
of-- a Reg ional Di rec tor-, who has shown mer-it.or-iou ss
achievement in engineering staff work.

5. Model Employee Award. An award given to an employee in
the Central or a field office who has shown the most
mer~torious peformance and exemplary discipline.

6. Model Office Award. An award given to an office with
the most healthy and pleasant wOlr'king envir'onment,
out; st_anding team pr-oduct i vi ty, melr-itor'iou s ach ievement s,
rock-like integrity, and exe~plary office decorum. This
~ward shall have the following sub-categories:

if, 6. 1 Model
6.2 Model
6.3 !'1odel
6.4- t1cldel
Cola 5 tv10del
6.6 Model

BLlr-eau/Sf-:?r'vice o.f the Year-
Regional Office of the Year
Regional Equipment Service of the Year
Area Equipment Service of the Year
District Engineering Office of the Year
ProJec:tManagement Office of the Year

7. Special Citation Awar-.d. An awar-d q i vean to an individual
or group of individuals, both from public and private
sector-s, in Ir'E?CDgnitior1 of sspeci-fic spE~cial
contributions. E.g., the Se~vice/Bureau which ranked
'first in attendance in the flag ceremonies for t~e whole
year; an employee who has completed tWenty, thirty or
forty years of continuous and satisfactory service in the
government; an individual or group who has made
corrtr ibut ions beyond the call of duty' t.owards thE~
attainment of DPWH mission, goals aryd objectives.

II. DPWH Incentives and Awards Evaluation Committee
A DP\l-JHIncentive and AI,Ajar-dsEvaluation Committee which shall

be responsible for, the final selection of the awardees in
accordance with the criteria specified in the attached document,
is het--eby e4tablished and shall be composed o·f the -following:



--

Undersecretary Teodoro T. En~arnacion Chai r-rnan

Undersecretary Gregorio Sr Alvarez Co-Chai r-rnar:

Assistant Secretary for Administration
& Manpower Management Vice-Chairperson

Assistant Secretary for Information
~~ Mon itor'ing t-1ember'

Assistant Secretary for Legal Affairs Membel"

Concerned-Bureau Director
(BOD Dir'ectOI" for' "Planning ~< Design
Engi neer' of the Yea.F··"; . BOC Di r'f-:lctor'
for' "Con st r-ucti on Engineer' o·f the
Ye ar" ; BOt"!Di rec t.or for' t"!aintenance
Engi neer' of the Year'"; BRS Di re ct.or
for' "Mat.er·i.::d.s~~ Quality Con t r-ol
Eng ineer' of the Year'''; BOE Di re ctor-
f or- "Equi pment. Engineer' of theYea.r-")

t1embel"

President, Associat.ion of Project.
Managers & Engineers (APME)

President., 6istrict. & City Engineers
Le'::-lgue(DACEL)

President, DPWH Employees Association t-1ember'

NGORepresentatives

I I 1. Regional Sub-Committees
There shall be a Regional Incentives & Awards Evaluation

Sub-Committee in every region to select the most qualified from
among the nominees in the region, in accordance with the attached
selection criteria. The Sub-Committe shall be composed of the
f.o Ll owi nq ;

Assistant Director for Services Cb a i r-man

AlllDivision Chiefs Member's

Region~l Chapter President,
DPWH Employees Association t-1embel"

NGD Representative Member'

IV. Committee Secretariat
The Committee Secret.ariat. shall be h~a~ed by the Chief of

Administrative and Manpower Management Service, t.o be assisted by
the Human Resource Planning Division, AMMS.
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The Regional Sub-Commi.ttee Secretariat
the ~'3enior' Manpower' Developrnent Of f ieel'", who
services of other per~onnel in the Region.

shall
may

be heade.d by
r'equest th,;?

The Secretariats shall be responsible for receiving all
nominations, shall assist the Committee/Sub-Committee in the
preliminary screening/evaluatibn of such nominations and shall be
responsible for the custody/safekeeping of all relevant re~ords.

V. Who Are Qualified

1.1 is a
DPWH;

p~rmanent employee for at least one year
and

in the

An~ . official or ~mployee of the Department is
for nomination to any award relevant to his position
of work, provided that he:

eligible
or' line

1.2 has flot ~een found guilty of any admi~istrative or
crt m i rtal offense, and has rio peridi riq fOI~'mal ch,ar'ge at
the ti.me of the nomination.

VI. Who May ~ominate

2.1 his immediate supervisor;

{In official or' employee may be nominated by anyone of the
following:

o 2.2 his subordinate;

2.3 any other ~mployee in the Dep~rtment regardless of his
official relationship ~ith the nominee;

2.4 a private persen or group.

VII. Documentary Requirements
Nominations must be made on the prescribed form (see

at tac:hed "Nomi nat ion 'fDI~'DPlrJH~~war'dsII ·f.or·m)tDgether- wi th the
-fQllm"ing suppo"r·t.ingdQc:ument.sin five copies ~ach:

3.1 EndDrsement Qf the Head of Office Qf the nQminee.

3.2 PersQnal Data Sheet ecs FQrm 212) of the nominee duly
subscr- ibed and SWDr'n t o .

3.3 Cert.ificat.ion from the Legal Service for Central Office
nominees and Fr-orn > the Admini-str'ative Officer- fOF- the
nominees from the field Qffieest that the nominee has
not been f cn..rrid guilt·/ Qf any administr'ati\fe or- cr-imi na l
Q·ffense, and that he has no pend ing· for-rnal char-ge "::itthe
time of the nomination.

4
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3.4 Supporting documents such as tlippings,
pub Iications or- ac comp lishE'~d per'for'manee
system f or-m, e.g., CESPES, PADE, ,t10RE.

citations,
appra i sal

3.5 Copies of 5 cm. x 5.cm. photo of the nominee with his
name pr'il:ted on the back.

No nomination shall be considered without the above
SUPPoF"'ting documents.

Procedures (Please see attached pF"'oceduF"'alflowchaF"'t.)

1. SelectiDn of Regional Candidates

in 1 Th e nominator' of an o f f t c i e l or" employee f rorn a field
office submit.s t.he accomplished "Nornt nat t cn for'
DPWH Awar'ds" for-rn, t.ogethel~· wi th thE~ raqu i r'ed
supporting document.s t.o the conceF"'ned Regional Sub-
CDmmittee.

1.2 The Reg i on a l Sub-Comeni t.tee evalltat.es,all nom i nees and
selects one candidate foF"'eveF"'YawaF"'d, to com~ete with
ot.her regional candidates and, foF"'non-field engin~ering
awaF"'ds, with the candidate of the C~ntral Office.

\~3 The -Regional Sub-Committee forwards to the PPWH
Incent.ives and Awar'ds Evaluation Committee in the
Centt"'al Of f ice , the nom in.at;ion ·f orms and other' pert;inent.
document.s of the select.ed regional candidates. The
Regional DiF"'ec:t.oF"'is aut.omatically the F"'egion's
candidate and shall compete with the other Regional
Di r·ect.or·sfor' t.he "Regi onal Di r·ect.f.1r·of the Ye ar" awar'd.

2. Selection of Central Office Candidates

2.1 The nomin~t.or of an official oF"'employee from the
Cerrtra l Office submits the accomplished "Nom i nat ton {"cw.
DPWH Awar'ds" form , together' wi th t.he requ i j"'ed
supporting documents, to the DPWH Incentives & Awar~s
Evaluat.ion Committee thF"'uits Secretariat~

2.2 The Committee selects the Central Office candidate for
every award (except. the awards for field engineers), to
compete with the regional candidates.

3. Sel ect ion of DPWH AW'::i1~·dees

The Iricerrt;ives and Awar'ds Eval ue t ion Commi ttee rev i ews the
submit.ted nomination documents and, if necessary, conduct its own
investtgation to selett the awardees foF"'any ~r all of the DPWH
awar·ds.

5
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4. Approval and Awarding Rites

4.1 The Committee recommends
Secretary's approval.

the awar'dees for'

4.2 The Secretary approves the recommendations of the
Committee and confers the awards in fitting ceremonies,
the det~ils of which shall be announced yearly.

,
4.3 The Secretary, upon further recommend~tion of the

Committee, may endorse ~ny of the DPWHawardees for the
CSC "lwar'ds .

IX. 1990 Timetable

The selection of DPWH awardees for the period covering CY
1989 shall be done in 1990, with the following timetable:
Date Acti vi.ty Concerned Person/s

Jan. 1-31 Submission of nomination
docum~nts to:

a) the Evaluatimn Committee a)
in the Central Office

Nomi na t or- o·f an
official/employee
f rorn the C;D.

b) the concerned Regional b)
Sub-'-Committee

NCJmin.at.or- of an
official/employee
f r-om a .fi. el d
elf f i ce ,

Feb. 1,,-27 Evaluation and Selection of
a) Central Office candidates a) Evaluation

Committee
b) Regional Candidate' Hegional

Sub--Committee
b)

Feb. 28
<Deadline)

Submission of list and
documents of regional
candidates to the Evaluation
Committee

F~egional
Sub-Commi tteE'

Mar'ch 1-
Apr'iI 14

EvaLuation and Selection of
DPWH awardees from among
the candidates from the
C.D. and the regions
Recommendation of DPWH
a~ardees for the Secretary's
appr·oval.

Evaluation Committee

API'" i 1 15
(Deadline)

Evaluation Committee

Apr' 16'-30 a) Approval of recommended
DPl.lJHawar'dees

a) Seer'et·a.r-y

6
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b) Further evaluation of Evaluation Committee
awarrlees and, if
qual i'fied, r·e.c:ommendation
as DPWH candidates for
CSC awar'ds

May 15
(Var'iabl e,
depending
oriactual
esc deadline
·f or' 1990 )

Approval and endorsement
of DPWH candidate/s for
CSC awar'ds

Secr·etar·y

September'.
( dur- i nl..;:) ,

CSC ~'1eek)
Awarding of DPWH awards
in fitting ceremonies

Secr'etar'y

X. Incentives
The incentive and reward to a DPWH awardee shall take the

form of a citation and may be accompanied by any of the
foil owi ng , ••\S may be (jeter'm],ned by the cornrn i ttee and sub j ect to
availability of funds:

1. Bonus
2. Domesti c tr'ayel
3. Salar~ gr~de step increase
4. Automatic promotioQ to the next high~r position suitab1e

to his qualifications, provided the position is vacant

XI. Tie-Up With Civil Service Commission (CSC) and Presidential
Awards for Outstanding Pub1ic Service

•Pursuant to Executive Order No. 334 and pertinent esc
issuances, qual ified DPWH awalr'deesmay be nomi nated f or-the I<ap~"ia
Award to be given by the Department, the Pagasa Award to be
awa~ded by the CSC, and the Lingkod Bayan and Silangan Awards to
be conferred by the President.

The criteria and prbcedures in the selection and granting of
the Kapwa, Pagasa, Lingkod Bayan and Silan~an Awards shall be
governed by ruleS and regulations issued by the CSC and the
Office of the President.

Th is Depar·tment or·der' r'epeals or' mod ifies ot.her' Or'der"s
inconsistent· hereto, and shall take effect immediately.

7



EVALUATION CRITERIA FOR THE DPWH AWARDS

1. Regional Director of the Year Award

Criteria/Indicators
Ma:·:imum
Points

Per·centage
Weight

1. WORK PERFORMANCE ••••••••••••••••••••••••••••••••••••••• 40%

1.1 Accomplishment of targetted goals according to:
Quantity (20)
Quality/technical standards (20)
Budget (10)
Time Frame (10) ......••.................. 60

1.2 Innovativeness. Creativity in
strategizing or operationalizing office
programs and projects ••••.•••••••••••••••• 25

1.3 Responsiveness. Accomplishment of other
tasks in answer to calamities and other
urgent concerns........................ 15

100

2. MANAGERI AL EFFECT I VENESS •••••• " •••••••••••••••• 'I ••• u •••• 25%

2.1 Planning. Identifying projects and
targetting goals to accomplish the
mission and mandate of the Dep't •••••••••• 20

2.2 Organizing. Properly assigning tasks
to subordinates and appropriating other
resources of his office ••••••••••••••••••• 20

2.3 Leadership & Personnel Management.
Promoting personal amd professional
growth of subordinates. Guiding/inspiring
them to accomplish their tasks ••••••••••.• 20

2.4 Management Control. Establishment and
implementation of systems and procedures
to monitor and regulate tasks of the
office in relation to the effective
implementation of planned projects
and programs .......•...•.•.......•........ 20

2.5 Inter-personal Relationship & Communication.
Clear expression of ideas, orally
and in writing. Establishment of effective
inter-personal and institutional relationship
and linkages within and outside his unit
and the Dep't. which helped in the
attainment of Dep't. goals............. 20

100

7
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3. I NTEGR I TY ••••••••••.•••••••••••••••••••••• sa a '* ••••••••••• 2(:)%

Refers to adherence to laws, rules, regulations,
policies, and moral values in the discharge of
official duties; simple living; absence of
financial and material interest in any
transaction requiring his approval.

A nominee whose reputation for integrity is
beyond reproach is given the maximum 100 points.
Other possible points are:
Integrity generally acceptable - 80
Never had any formal charge but

with doubtful integrity 60
Exonerated of previous charge/s

but with doubtful integrity 40
Integrity genrally undesirable - 20
Notoriously undesirable 0

4. PUBLIC ACCOUNTABILITY •••••.••••••••••.•.••••..• ·········15%

4.1 Promotion of transparency in the
operations of his office .••••••••••••••.•• 50

4.2 Making himself accessible to hear
requests and complaints of the
public, including the media ••••.•••••.• ~

100
TOTAL 100%

2. Project Manager of the Year Award
Criteria/Indicators

Maximum
Points

Per·centage
Weight

1. WORK PERFORMANCE •.•...••....•..•. W~.d ••• U •••••••••••••• 50%

1.1 Accomplishment of targetted goals according to:
Quantity (20)
Quality/technical standards (20)
Budget (10)
Time Frame (10) ···60

1.2 Innovativeness. Creativity in
strategizing or operationalizing office
pr'ogr'amsand pr·ojects•.••.•••••••••••••••• 25

1.3 Responsiveness. Accomplishment of other
tasks in answer to calamities and other
urgent concerns ·········· 15

100

2. MANAGER I AL EFFECT I VENESS" ••••••••••••••••••••••.. sa •••• $& •• 2()%

2.1 Planning. Identifying projects and

8
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targetting goals to accomplish the
mission and mandate of the Dep't •••••••••• 20

Organizing. Properly assigning tasks
to subordinates and appropriating other
F'eSOUf'cesof his office ••••••••••••• •••·••20

2.3 Leadership & Personnel Management.
Promoting personal amd professional
growth of subordinates. Guiding/inspiring
them to accomplish their tasks ..•••••.••• •20

2.4 Management Control. Establishment and
implementation of systems and procedures
to monitor and regulate tasks of the
office in relation to the effective
implementation of planned projects
and programs ······· 20

2.5 Inter-personal Relationship & Communication.
Clear expression of ideas, orally and in
writing. Establishment of effective
inter-personal and institutional relationship
and linkages within and outside his unit
and the Dep't. which helped in the
attainment of Dep't. goals •..•..••••• •• 2~100

3. INTEGR ITY ••••••.••••••••••••••••••••••••••••••.••••••••• 15%
Refers to adherence to laws, rules, regulations,
policies, and moral values in the discharge of
official duties; simple living; absence of
financial and material interest in any
transaction requiring his approval.
A nominee whose reputation for integrity is
beyond reproach is given the maximum 100 points.
Other possible points are:
Integrity generally acceptable - 80
Never had any formal charge but

with doubtful integrity 60
Exonerated of previous charge/s

but with doubtful integrity 40
Integrity genrally undesirable - 20
Notoriously undesirable 0

4. PUBLIC ACCOUNTABILITY ••••••.•••••.••••• •••••••••••••••••15%
4.1 Promotion of transparency in his office ..•50

4.2 Making himself accessible to hear
requests and complaints of the
public, including the media ••••••••••• • .5=~O~--100

TOTAL 100%

9



3. District Engineer of the Year Award
Criteria/Indicators

Mal-:imum
Points

Per-centage
Weigh~

1. WORK
1.1
1.2
1.3
1.4
1.5
1.6
1.7

PERFORMANCE ········50%
Constr-uction Pr-ogr-am.•••.•••••.•••••••.••• 20
Maintenance Progr-am••••••••••••••••••••••• 20
Materials Quality Control •.•••••.••.••••.• 15
Project Design ...•..............•.•....... 15
Equipment Utilization & Management •.•...•. 10
Plans and Programs •••••••••••••••••••••••• 10
Funds Utilization & Control ••.•••••••••• 10

100

2. MANAGERIAL EFFECTIVENESS ·······20%
2.1 Planning. Identifying~. u~c~~s and

targetting goals to accomplish the
mission and mandate of the Dep/t •...•••••• 20

2.2 Organizing. Properly assigning tasks
to subordinates and appropriating other
resources of his office ••••.••••••••••.••• 20

2.3 Leadership & Personnel Management.
Promotion of personal amd professional
growth of subordinates. Guiding/inspiring
them to accomplish their tasks •••••••••••• 20

2.4 Management Control. Establishment and
implementation of systems and procedures
to monitor and regulate tasks of the
office in relation to the effective
implementation of planned projects
and programs ..........•.......•........... 20

2.5 Inter-personal Relationship & Communication.
Clear expression of ideas, orally and in
writing. Establishment of effective
inter-personal and institutional relationship
and linkages within and outside his unit
and the Dep/t. which helped in the
attainment of Dep/t. goals............. 20

100

3. I NTEGR I TV ••••••••••.•••••••.•••... III • a a ••••••••••••••••••• 15%
Refers to adheren,e to laws, rules, regulations,
policies, and moral values in the discharge of
official duties; simple living; absence of
financial and material interest in any
transaction requiring his approval.

, -.
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A nominee whose reputation for integrity is
beyond reproach is given the maximum 100 points.
Other possible points are:
Integrity generally acceptable - 80
Never had any formal charge but

with doubtful integrity - 60
Exonerated of previous charge/s

but with doubtful integrity - 40
Integrity genrally undesirable 20
Notoriously undesirable 0

4. PUBLIC ACCOUNTABILITY ••.•••••...••.•.•••••••••••••••.••• 15%

4.1 Promotion of transparency in
the operations of his office .•.••.•.•••••. 50

4.2 Making himself accessible to hear
requests and complaints of the
public, including the media •••.••••.••• 50 _

100 _
TOTAL 100%

4. Planning & Design Engineer of the Year Award

Criteria/Indicators
Per-centage

Weight
Ma:·:imum
Points

1. WORK PERFORMANCE 60%

1.1 Appropriateness and compatibility of
the design concept, analysis, and
calculations with actual field
conditions and requirements
of the project 35

1.2 Comprehensiveness of the survey/
investigation work, and accuracy
of the field data derived therefrom ••..••• 30

1.3 Completeness, accuracy and clarity of
drawings, and absence of misinterpretation/
controversy arising therefrom during
construction .••.....•.....•............... 20

1.4 Innovative contributions towards more
economical operations •••••••••.••••••• 15

100
2. WORK ATTITUDE ·20%

2.1 Hard work, initiative, resourcefulness,
and devotion to service ••.•••••••••••••••• 60

2.2 Attendance and punctuality............. 40
100

11,- -
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Refers to adherence to laws, rules, regulations,
policies, and moral values in the discharge of
official duties; simple living; absence of
financial and material interest in any
transaction requiring his approval.

A nominee whose reputation for integrity is
beyond reproach is given the maximum 100 points.
Other possible points are:
Integrity generally acceptable - 80
Never had any formal charge but

with doubtful integrity 60
Exonerated of previous charge/s

but with doubtful integrity - 40
Integrity genrally undesirable 20
Notoriously undesirable 0

4. PUBLIC RELATIONS 10%
Refers to harmonious relationships with peers,
sUbordinates, and the public.

TOTAL 100%

5. Construction Engineer of the Year Award
Criteria/Indicators

Ma:<imum
Points

Per·centage
Weight

1. WORK
1.1

1.2

1.3

1.4

1.5

PERFORMANCE······· 60%
Adherence to all construction quality/
specifications in all projects ••••••.••••• 35

Completion of programmed construction
projects according to approved schedules ••20

Completion of programmed construction
projects accroding to budget •••••••••.•••• 20

Innovative contributions towards more
economical operations ••••••••••••••••••••. 15
Timeliness of preparation of Programs
of Work (POW's) and approval of POW's
with minimum cor·r·ections............... 10

100
2. WORK ATTITUDE a ••••••••••••••••••••••••••••••• 20%

2.1 Hard work, initiative, resourcefulness,
and devotion to service ••••••••.•••.•••••• 60

2.2 Attendance and punctuality............. 40
100•

1
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Refers to adherence to laws, rules, regulations,
policies, and moral values in the discharge of
official duties; simple living; absence of
financial and material interest in any
transaction requiring his approval.

A nominee whose reputation for integrity is
beyond reproach is given the maximum 100 points.
Other possible points are:
Integrity generally acceptable - 80
Never had any formal charge but

with doubtful integrity - 60
Exonerated of previous charge/s

but with doubtful integrity 40
Integrity genrally undesirable - 20
Notoriously undesirable 0

4. PUBLIC RELATIONS ••••••••••••.•••••.•.• ·••••·•••••••••••10%
Refers to harmonious relationships with peers,
subor·w.•....•.'..:.i, and the public.

6. Maintenance Engineer of the Year Award
Criteria/Indicators

Ma:<imum
Points

TOTAL 100%

Per'centage
Weight

1. WORK PERFORMANCE II •••••••••••••
60%

1.1 Accomplishment of programmed maintenance
infrastructure projects according to:

Quantity (20)
Quality/technical standards (20)
Budget (10)
Time Frame (10) ····60

1.2 Innovativeness. Creativity in
strategizing or operationalizing office
programs and projects ••••.•.•••••••••••••• 25

1.3 Responsiveness. Accomplishment of
unprogrammed infrastructure projects
in answer to calamities and other
urgent concerns ............•.......•• ·• 15

100

2. WORK ATTITUDE •.•••.•.••.•.•• ~••..•.•• ···················20%

2.1 Hard work, initiative, resourcefulness,
and devotion to service ••••••.•••••••••••• 60

2.2 Attendance and punctuality............. 40
100

13
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3II I NTEGR I TV •..........•.......................................... II •••• II •••• II II II II II II II •••••• II •• II 1 ()%

-
Refers to adherence to laws, rules, regulations,
policies, and moral values in the discharge of
official duties; simple living; absence of
financial and material interest in any
transaction requiring his approval.

A nominee whose reputation for integrity is
beyond reproach is given the maximum 100 points.
Other possible points are:
Integrity generally acceptable - 80
Never had any formal charge but

with doubtful integrity - 60
Exonerated of previous charge/s

but with doubtful integrity - 40
Integrity genrally undesirable 20
Notoriously undesirable 0

4. PUBLIC RELATIONS •••••.•.•••.••••••••.••••.••••• ········10%
Refers to harmonious relationships with peers,
subordinates, and the public.

TOTAL 100%

7. Materials & Quality Control Engineer of the Year Award
Criteria/Indicators

MaJ':imum
Points

Per·centage
~eight

1. WORK PEFORMANCE ········60%
1.1 Adherence to standard sampling

and testing methods ••••••••••••••••••••••• 30

1.2 Reliability of samples and
authenticity of test reports •••••••.•••••• 30

1.3 Compliance with required minimum
number of tests per project ••••••••••.•••• 15

1.4 Innovative contributions towards
more economical operations •••••••••.•••••• 15

1.5 Timeliness of testing relative to
the actual use of materials in
the p r'0j ec t II II II •• II •••••••••• II •• II •• II II II •••••••••••• II II •• II •• 1()

100

2. WORK ATTITUDE ···········20%
2.1 Hard work, initiative, resourcefulness,

and devotion to service ••••••••.•••••••••• 60

2.2 Attendance and punctuality ....•..... u •• 40
100

14
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3. INTEGR ITV ••••••••••••••••••••••••••.•••••••••••••••••••• 10%
Keters to adherence to laws, rules, regulations,
policies, and moral values in the discharge of
official duties; simple living; absence of
financial and material interest in any
transaction requiring his approval.

A nominee whose reputation for integrity is
beyond reproach is given the maximum 100 points.
Other possible points are:
Integrity generally acceptable - 80
Never had any formal charge but

with doubtful integrity 60
Exonerated of previous charge/s

but with doubtful integrity - 40
Integrity genrally undesirable - 20
Notoriously undesirable 0

4. PUBLIC RELATIONS ••••••••••••••••••• •••••••••••••••••••••10%
Refers to harmonious relationships with peers,
subordinates, and the public. TOTAL 100%

Per-centage
Weight

1. WORK PERFORMANCE •.••••.•.••••••••.•• ••••••••••••••••••••60%

8. Equipment Engineer of the Year Award

Criteria/Indicators Ma:-:imum
Points

2. WORK ATTITUDE .••••••••••••••••••• •••••••••••••••••••••••20%

1.1 Optimum utilization of equipment ••••.••••• 30

1.2 Proper preventive maintenance and
repair of equipment ••••••••.•.••••••• •••••30

1.3 Innovative contributions towards more
economical utilization, maintenance,
repair, and disposal of equipment ••••••••• 25

1.4 Proper and timely disposal of
unser-viceable equipment •••••••••••••• ••__ 15

100

2.1 Hard work, initiative, resourcefulness,
and devotion to service ••••••••••.••• •••·•60

2.2 Attendance and punctuality............. 40
100

15
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3. 'IN~ItBfltI.:tYII".." • _•••••••••••••••••••••••••••••••• II •••••••••• II 1()%
Ref-.,.s,'to","erence to laws, rules, regulations,
poliCi ••.~,..•d mo•..·al values in the d i acb arqe of
off ic:i 41 d'-l:t~.s;simp1e 1iving; absence of
financial_oCt, mater'ial inter'est in any
transaction requiring his approval.

A nominee whose. reputation for' integrity is
beyond reproach is given the maximum 100 points.
Other possiblltpofl"lt.sare:
Integrity generally acceptable - 80
Never had any formal charge but

with doubtful integrity - 60
Exonerated of previous charge/s

but with doubtful integrity - 40
Integrity genrally undesirable - 20
Notoriously undesirable 0

4. PUBL IC RELAT IONS •••••••••••••••••.•••..•.••••.•••.••••• 10%
Refers to harmonious relationships with peers,
subordinates, and the public.

TOTAL 100%

9. Staff Engineer of the Year

Criteria/Indicators
Ma:·:imum
Points

Per·centage
Weight

1. WORK PERFORMANCE •.•••........•.•••••...•.........• ······60%

1.1 Accomplishment of assigned tasks
accor·ding to:

Quality (30)
Time Frame (30)
Quan tit Y (25) •••• II •••• II II ••••••••••••• ., ••• 85

1.2 Innovative contributions
towards more effective staff work ••••.••.• 15

100

2. WORK ATTITUDE ..........•......•...............• ·········20%

2.1 Hard work, initiative, resourcefulness,
and devotion to service •••.••••••••.•••••• 60

2.2 Attendance and punctuality ....•...•...••.• 40
100

3. I NTEGRI "TV ••••••••••••••••••••••••• II II •• II II II •• II II • II •••••••••• 1<:)%
Refers to adherence to laws, rules, regulations,
polities, ana mw. _, ,~lues in the discharge of
official duties; simple living; absence of
financial and material interest in any
transaction requiring his approval.

16
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A nominee whose reputation for integrity is
beyond reproach is given the maximum 100 points.
Other possible points are:
Integrity generally acceptable - 80
Never had any formal charge but

with doubtful integrity 60
Exonerated of previous charge/s

but with doubtful integrity 40
Integrity genrally undesirable 20
Notoriously undesirable 0

4. PUBL IC RELAT IONS ••••••••••••••••••.•.•••••••••••••••••• 10%
Refers to harmonious relationships with peers,
subordinates, and the public.

TOTAL 100%

10. Model Employee of the Year
Criteria/Indicators

Ma:<imum
Points

Per'centage
Weight

1. WORK PERFORMANCE ·······60%
1.1 Accomplishment of assigned tasks

accor-ding to:
Quality (30)
Time Fr- ame <:30)
QL\an tit Y (25) ••••...•...•.•••.••••••••••• 85

1.2 Innovative contributions
towards more economical operations •.•••••• 15

100

2. WORK ATTITUDE ············20%
2.1 Hard work, initiative, resourcefulness,

and devotion to service •••••••••••••••.••• 60

2.2 Attendance and punctuality ..•........•.... 40
100

3. I NTEGR I TV ••••••••••••••..• D •••••••••••••••• II U •••• 11 •••••• D ••• 1 (:)%
Refers to adherence to laws, rules, regulations,
policies, and moral values in the discharge of
official duties; simple living; absence of
financial and material interest in any
~ransaction requiring his approval.
A nominee whose reputation for integrity is
beyond reproach is given the maxixmum 100 points.
Othe~possible possible points ar'e:

17
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Integrity generally acceptable - 80
Never had any formal charge but

with doubtful integrity - 60
Exonerated of previous charge/s

but with doubtful integrity
Integrity genrally undesirable
Notoriously undesirable

40
- 20

o

4. PUBLIC RELATIONS 10%Refers to harmonious relationships with peers,
superiors, and the public.

TOTAL 100%
11. Model Office of the Year

Criteria/Indicators
Ma:{imum
Points

Per'centage
Weight

1. TEAM PRODUCTIVITV 25%
1.1 Accomplishment of targetted goals

of the whole office according to
Ac t ion F'l an •• at •••••••••••••••••••••••••••• 4(>

1.2 Innovative contributions of office
towards more economical operations ••.••..• 40

1.3 Equitable contribution of employees to
the qroup output....................... ~

100
2. OFFICE INTEGRITY 25%

Refers to the general integrity
of the Office, as defined in the
criteria for individual awards.

3. OFFICE DISCIPLINE 25%
3.1 General attendance & punctuality

of emp1oyees .....•... D •••••••• II •••••••••••••• 5<)

3.2 Group observance of office decorum,
e.g., wearing of uniform and
courtesy in dealing with the public •••• 50

100
4. OFFICE ORDERLINESS AND SAFETY ••.•••••••••••••••••••••••• 25%

Refers to the group effort in the
cleanliness of office premises and
maintenance of conducive physical and
socio-psychological work environment.

TOTAL 100%

18



12. Special Citation Award
The Special Citation Award shall be conferred to individuals

or group of individuals, both from private and public sectors, in
recognition of his/their specific special contributions such as
the following:

1. For rendering continuous and satisfactory service in the
government for twenty, thirty, or forty years.

2. For ranking first in attendance in the flag ceremonies.

3. For contributions towards attainment of DPWH mission, goals,
and objectives.
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