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Republic of the Philippines oy wig
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
OFFICE OF THE SECRETARY

Manila

) 4 2014

DEPARTMENT ORDER ) SUBJECT: CREATION OF TASK FORCE TO MONITOR

) THE  IMPLEMENTATION OF  THE

NO. 111 2 ) RECONSTRUCTION AND REHABILITATION

Corion o 2014 P OF PROJECTS IN AREAS AFFECTED BY
eries o 4 ) TYPHOON YOLANDA

To ensure close and effective monitoring of the progress and development of the on-going
reconstruction/rehabilitation of projects/facilities implemented by the DPWH in areas affected
by Typhoon Yolanda, a Task Force Yolanda is hereby created:

The Special Task Force shall be composed of the following:

Undersecretary RAUL C. ASIS Task Force Leader
Director WALTER R. OCAMPO Assistant Task Force Leader
Director ERNESTO A. GREGORIO Project Monitoring Manager
Asst. Director ARISTARCO M. DOROY BOC | Team Leader

Cluster 1 (Regions IV-B, V & XIII)
Engr. EDGARDO C. GARCES BOC | Team Leader

Cluster 2 (Regions VI & VII)
Engr. ELMER R. FIGUEROA BOC | Team Leader

Cluster 3 (Region VIII)
Engr. DOMINIC F. LACSON BRS | Member .
Engr. BRIAN C. AJERO BOC | Member ~ Cluster 1
Engr. ROMNICK O. OROGO BOM | Member J
Engr. ALVIN JOY G. DELA VEGA BRS | Member B
Engr. NOEL M. MALLARIA BOM | Member 7~ Cluster 2
Engr. PATRICK G. TOLENTINO BOC | Member -
Engr. REMIGIO M. MORAN BRS Member N
Engr. JERICHO JOHN D. GUEVARRA BOC | Member 7 Cluster 3
Engr. RUPERTO G. MARCOS BOM | Member _
Engr. JAKE BONN C. DUMPASAN OPARR Coordinator
Engr. ERNESTO V. ALDAY, JR. OPARR Coordinator




B0 we. pyg 5. 2P

Creation of Task Force to Closely Monitor the Implementation of the

Reconstruction and Rehabilitation Projects on Areas Affected by Typhoon Yolanda

Page 2 of 3

The Task Force shall perform the following tasks and functions:

Task Force Leader

Shall provide overall management and guidance in the
project monitoring during the implementation from the
detailed engineering, pre-construction and construction
stages.

Shall be responsible in providing monthly updated
status/information on the project implementation to the
Secretary.

Shall be responsible in coordinating with other concerned
government agencies and other stakeholders for issues
and concern in the project implementation.

Assistant Task Force
Leader

Shall assist the Task Force Leader in the overall
management and guidance in the project monitoring
during the implementation from the detailed engineering,
pre-construction and construction stages.

Shall act as the over-all field coordinator and monitoring
during the project implementation.

Project Monitoring Manager

Shall oversee the monitoring activities of the three (3)
Cluster Teams.

Coordinate with the implementing office, LGU concerned,
and other stakeholders for any issues and concern that
affects project implementation.

Review/consolidate monthly status reports for each
project submitted by the Cluster Team Leader and
submit to the Task Force Leader thru the Assistant Task
Force Leader.

Review/consolidate monthly status reports for each
project submitted by the Cluster Team Leader and
submit to the Task Force Leader thru the Assistant Task
Force Leader.

Coordinate with the implementing office/other offices
concerned to facilitate the preparation of plans and
programs, release of funding allocation and its
implementation to ensure timely project implementation
and completion.




b.o.No A2 #. 2014

Creation of Task Force to Closely Monitor the Implementation of the
Reconstruction and Rehabilitation Projects on Areas Affected by Typhoon Yolanda

Page30of3

Cluster Team Leader

Supervise/oversee its cluster members in the conduct of
regular monitoring activities during the project
implementation.

Collect/review/consolidate monthly status reports for
each project and submit to the Project Manager.

Evaluate the performance of the implementing office,
initiate/recommend appropriate measures for issues and
concern that needs to be addressed.

Team Members

Conduct regular field monitoring on the progress and
development of the implementation of various
reconstruction and rehabilitation projects in areas
affected by Typhoon Yolanda.

Submit Monthly Reports on the Physical and Financial
Status to the Cluster Team Leader, including issues and
concerns that need to be addressed.

Determine/Identify issues and concern that affected or
will affect the project implementation, recommend
appropriate action in coordination with the concerned
parties/stakeholders.

Office of the Presidential
Assistant for Rehabilitation
and Recovery (OPARR)
Coordinator

Coordinate with the different implementing agencies on
the status of the projects.

Consolidate the monthly status reports of all the
implementing agencies for submission to the Secretary.

In addition, the team shall recommend courses of action and implement strategies to fast-
tract the completion and to ensure successful project implementation.

All concerned Implementing Offices shall extend full support and cooperation to the Task
Force in order to ensure completion of Funded Projects by June 2015.

This Order shall take effect immediately.

ROGELIO-L. SINGSON
Secretary

Department of Public Works and Highways
Oftlce of the Secretary
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