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REPUBLIC OF THE PHILIPPINES
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY
MANILA

17 November 1988

DEPARTMENT ORDER)

No. -JU---r;;;~J
Series of 1988 ,1-,

SUBJECT: A~1bQ£i1Y __Qf__B§giQngl __Qi£§g1Q£§
1Q__A22£QY§ __Ag£§§ID§n1§__~i1b __A~r
Engin§§£ing __~£iggg§§ __fQ£_r£Qj§g1
IID21§ID§n1g1iQn

"..

Pursuant to the instructions of the President to use the
Armed Forces of the Philippines (AFP) Engineering Brigades to
undertake projects in areas with critical peace and order
conditions, e.g., where project implementation is being
deliberately disrupted by the CPP-NPA, the Regional Directors of
the DPWH are hereby authorized to approve Memoranda of Agreement
between the DPWH and the AFP Engineering Brigades for the latter
to implement infrastructure projects in the approved
infrastructure program, with a cost of not more than P3.0 million
per project, subject to the following conditions:

a. The project is located in an area with a critical peace
and order situation as certified by the regional AFP authorities.

b. The Regional Director has assessed and certifies to
the technical capability of the concerned AFP Engineering
Brigade to implement the project, considering its workload.

c. The work shall be based on plans, specifications,
program of work, implementation schedules and cash flows as
approved by the DPWH Regional Director/District Engineer, within
the limits of his delegated authority.

d. The work shall be undertaken by the AFP Engineering
Brigade by administration, which may include "pakyaw" contracts
for labor.

e. The Regional Office, by itself or thru the District
Engineer's Office, as the case may be, shall exercise technical
supervision over the project implementation which shall include:

i. inspection of work on the project to check
compliance with plans, specifications, program of
work, implementation schedules and cash flows;

11. notification to the AFP Engineering Brigade of any
observed deficiencies and deviations from the approved
plans, specifications, program of work, implementation
schedules and cash flows for correction and appropriate
action;
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iii. approval of
(SWAs); and

Statements of Work Accomplished

v. issuance of Certificate of Project Completion.

f. Upon approval of the Memorandum of Agreement, the
Regional Director shall transfer to the AFP Engineering Brigade a
cash advance of up to 40% of the total project cost, to be
replenished upon submission of approved SWAs, which shall be
sufficient basis for liquidation.

g.
DPWH.

Any savings from the project shall be returned to the

Attached, for guidance, is a proforma Memorandum of
Agreement with the AFP Engineering Brigade for the implementation
of infrastructure projects.

This Order takes effect immedia
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Kl~OI'l ALL ]\:EN BY THESE PR:&iEN'l'S:

'fhis LE/DRAj\;DUMOil AGREI1}iliJ:'JTentered into, by and between:

The l)ppartmen t of National Defens e r-ep.re een ted by
COLOlolELr~,.l.;LOV GicLVEZ CE (~SC) PA, Cornuand i.ng Officer, 51st
Dlcineer :irlgade, Philippine Army, with o I'fi ce address at
CCloIlljJC\,;fJcrCll Ri[;ooerto J i.ticnza, Li bi s , ~uezon City, hcrein-
a.r tel' rC;1erred to as "51s t Engineer" j

- and

'rho Department 01 Public y;ork:::' and Hi<.!,'hways represen ted
by DIRSC'lO.l HET..;,.tro B L.\':iAY, OIC, Recional Di r-oc to r , Cor-
d.i Ll.e ra lCuLonomous Hegion, loJiLlJ ul'lice addrecs at La'rrilli<iau,
bt:fJt:;u.t:t , ht:.l.·l~ifJal'ter re1't::rreu to d~ "DP\ffi C~\.Ii.".

WIT N E SSE T H----------
\1HEhl~\S, iL is the basic policy of the tS'"Overmnent to ensur-e

the ('APCOJ.. t.i.o.r., delivery of bas i c s orv i ces to the poo p.l c , parti-
cu La.r l.y ir' tL();C't. ar eas where social, e conorni c and :,H::curi ty condi-
t.i oris ar c uru avo r ab.l e , thereby accelerating dev e Io pue nt and
strcnctherand' securi ty;

w'HEREAS, tbe 51s t Engineer, as an Lmp.lemen ting agency of the
Depart men L 01 Na t.i oria I Def'ens e , is a1,,0 enga;SE:u in the iwpleruen ta-
Lion of the eo c.i o-ee cono mi c d.eve Lopuc n t program 01' the: go ver-nrnen t
anu is l'(;:..t.dy anu wiJling to co rnp.Leu.ent the efI'o r t s of DP'o'IH CAR in
ac;celt~rC.l.tiIlg the complet.ion of Lnf'r'as tr uc tur e projects in the
Region;

wHEREAS, it is not the intention of the 51st Engineer to
COlUPC te wi th 01' deprive con trac tor-e of their business. However,
HI orue r to accelerate the deve Lopuien t of the Re6ion and lor the
lJL<rl'OSl: 01 uLl.li~ing as much a::.; po s si b.l e Lne i r eq ui prnen t i.U1U wan-
j.owe.r , the: Sis t 2nglneer and lJ.2wH CAll do he r e by covenan t and. agree
to under L""k,,, jointly the concreting along Abra-Ilocos Sur I'oad,

.M.Ol.'Ci Hoad Project SUbject to the following terms and cond.i t.i ons i

Jill'l'.lCLb J.: SCOPE Oli' 'tJOliK

Section 1.1: 'I'he 51st Engineer shall undertake wi thin
210 ca Lenua.r day s , the conc r s t.i.n.; of a portion 0.1' Abra-Ilocos
3m' lCOd.,1 Fl'uject a t Pfdigan, Abr-a dot a total cost 01'
.U;, ,·'15/Ll().(jlj. '

i:..lf.rH':LE II: PI1lS0illJEL OU'l'}'I'r

Sec Lion 2.1: Civilian Employees way be eilijJloyed whenever
nec;,o:,,'::.;arj an.I tnc i r salaries arid wdges shall bt: pai.d from pro-

JecL lu.IIU~. Lat.o r uii x will be 40/u mi Li t.ar-y C,l,nll 60;10 ci v i Li an

'",bCLove]' arid .:rtE;I'eVer prc.c t.i cat.l e , Loca.l labor shall be
u t.i I; zt::u.



Section 2.2: 51st Engineer n~lit~y personnel in the
field directly engaged in the construction shall be given a
ua iLy u.ea i a l l owance of no L more than l''IF'i'E}-;NPE30S ('P15.00)
(;hal'~,:'aLJ1c <,J,gain2t the amount progralwned for such pur-po se ,
pr-ov.i.o ed tha t the expendl tures for Labo.r and daily meal
a l l o warice shall no t exceed the progl'alullled auoun t in the
approved. Program of \iorkQ

3ec tion 3 Ql: Cone tr-uct.Lon equi.puen t shall be provi.ded
oy tLe: 51 s t Enzineer free of ren tc...ls , }'uel, oil and 0 ther
s upp l i oc necessary for the operation 01 the equi.pmsn t shall
be at Lbe expense of the project f'unc s , Spare par t.s ne oea sary
for the ma.in tenan co of the eq u.i.pment shall be provided for
in the Pro(;T:':'!II of \-/orK co mput s-d at thir,ty pe.r con t 00%) of
the CUJ'l'UI L 1p',m e qu.i.pmen t r(;n ta.I r3. te. Addi t.i onn.I elj u.i.prnen t
rl(yded in the project which are not available in the 51st
Ln,;.i.~lcer cd,U ar e available in tne DP.ill CAIt Region~.l.l Equipl1len t
Depot o , other sources may be rented charseable against pro-
~l;ct L.J''.1'''' proviueJ hove ve.r , ilia. t the rental cost sha I I no t
e x ce sd current DP'dII rates.

Section 3.2: 'I'he 51st Erii:,'inE:er sha.Ll be L'e~'poll::'iLle for
itE own rebuilt, JJmnLenance, service and transpo r t facilitio:2
nCt:cl(~cl .in the project. Hovcver, if the ~jlf;)t 1'n,;in8er 13.cK::J
the ne';';;::2:.uy tr,l!l::!lJort facili tic": <.l.Ld the np"lI l;iUl rkl.:;' ~Jv,iil-
(LL1r tr,JJuport in their area e qui pmon t or rugion3.1 equi.pmsn L
d cpo L, the DP1tftl C).R, upon re'lue;,:t of the 51st Bn";in,,er, may
tr:-:.nspGJ't ')L:t Eni";'inc:er {"'luipment to and f'r o:» cone tr-uc't i on
~i te , Lr"rl::portation cort of whi ch is cLargeable against pzo-
>-:ct l'eillU",.

Al~rl'lCLE IV: PUiNS AND ;;lPECHrCA'I'IONS

;~(:cLlon 4.1: All plans and ::pecil'icatiom shall be
P:CtcIJcJ.·Cle:l by the DP''/H.

Section 5.1: ConcretinG alun,::' ieura-Iloco:;; Sur Pro js c t
::;h,.11 [)" ill ,il,,;cor'dar10e ',Ji th the:: Prog-rwJj 01' \Jo:l:k SUClI!.itted by
the: SL:t Sn/,;,inc:er.illJ apj.rove d by the Secretary, DP',;rr or hi ,
dUlY,: .• thor i z(~d r epr ecen tat i v e • PrOcr'3.!11 of ',;'orl: su LJl,!.i Heel 1'0:1.'

,~r':)Lov:1.1 ::;;'011 be suppo.rt sd LJy <.J. PER'l'/CPM, Equipment Schedu l c ,

L:dJol';clkilulu, J''l;."tei'idh' Sclwdule and. Cash :Ho\,. The Prog.caw
01' .•o.::·t',,,,,,-yL~, rE;vi~tJ in Scope or Breakdown of Exp erid.i 'ture
vJL.JJc.'iCl' nc;cC:83dXY Jurlr,e:?,' the prog.ress of vlork :.;UDje:ct to the:
~,p'co nl of th.. Re,jional Dire c tor, DP',.,.11or h.i s au thori zed 1'8-
pl'e::.: t:I, t.; ti.ve ••

i,R'l'I cLE VI: CON,)'I'RUC'l'.j.ON

Sec Lion (, ••1: The 51st Engir18er st3.11 under-take the pro-
jec'L;.;' :t:,..:i,'SnE:J to the!!l by admiu.i s Lz-at.i cn only, wlu ch may include
"f1:c1.ky::t,~" con trac t s , No \"0rK shall b e e Lar t ed L,Ythe 51st
Enl~'inccl' w.i thou L the :::icned pr o je c t agreE-ell,ent, the approved
Pl'O~;T,::I[ 0, 1:,o.ck, tll", Notice to Proceed given by the compc t en t
.iutl.ori t.y of the DP.-IH, and r e.Leas e 01 the :C"1.id uoney to the
~j13 t :'~\~.Lneer.



Section 6.2: 'l'he projects undertaken by the 5bt
Engineer :oLdl be under the te chni ca'L supe r-v.isi on of the
D.i)"fT. .'.:::;cUch , the l:lP\.Hshall provide cons t,CL.lCti on engin-
L'(,;1'i,"<..;p<.:c:,'orlrlt:lanu/or cosultant] ::) who has tbe ri.ght to
LechIlic~11y supervise the project during its implementation
to ensw.re that the requirement or" the plans, epe ci i'Lo., tions
a.id h'Og'L\ll!'01 \;"ork are strictly followed. Any ditJab'"l'eemcnt
in tIJ(; in t,,:rpl'eca tion of the pLans and specificu.tion,",', and
spoc.ia! pro vi s.ions in the pu.c",'U:.t11Ceof the project shall be
elevatc:c1 to tte competent DP;.'11authority. 'I'he District
lliC'iIl",cr (..lld/or Hegional Dil'ectal' or their authorized repre-
sentaLive ;'1:!(jH, in \a'itint;)', no t.i ry the 51::::L:'~nt;ilJeer ~OllillUnQer
in chCi.Te;'e01 the.; ll.L·ojt:ct oi o.ny defic:iencies found dlu'ing
th o.ir in2pcction or COLU'seor supervision. '1'he ld.ter sha I I
imweaiCi.t.eLy correct thf:; din c.iency noted and send a wri tten
<.t.dvi:.::eto the actions taken thereon.

IJU'lCL1 VII: ROit.D-lUGh'l'-O}'-WAY

S8ction 7.1: The DP',m shall be responsi ble for the
acqu.i si t.i.on or road-righ t-of-way and all claims and. dcUlldg-es
ri[;ing thE.1.'efrom.

Ah'l'l CLE VllI: DlSBlJRSE1'1EiJ'l1 O}' Ji'UNl13

Section 8.1: 'llhe DP'.IH, thru the District Erl~'ineer/Region_
a.L llirector concerned shall, bas ed on the approv.-d PrObTct11lof
·./orK, tri:"D::fer to the 51st Engiuecr lJI'icade, Pli an ini tLil
cash auvan cr, of forty percent (4070) 01' the to ta l cost of pro-
jec.:L, whi ch shall be c;iven upon trio approvell 01' thE: NewOraW1WfJ
of i1.gT8eu.enL. thi::' ca.sh advan ce s1,,,,,11be replenished under an
impres L a ccount system, i.e., the rep1enishJJlent she.I L lJe
cquiv;.den L Lo the auount bein<'j liqu.idated duly SUpPO.L'teuby a
statement of work accomplished dUly verified and concurred by
the DPWH project supervisor concerned.

Section 8.2: Thti District Engine:er/REE·ion.::..lDirector,
upon apvrov;J.l 01' the f·1em.)rd.nduUlof Agreewen t , sha l I reuu t to
tLe D[J.LJ,8ixty fJU'Cellt (6CY}~) of the d.!J.!JI'OvedWIJOUU t for ddl1l.in-
L:;;Lr;tt..i.cn ar.u ~'u;il'rvision or' the PrO~'l'<illlof l:!o1.·kfor u.se of
inlJ, ,;~F'P Chi ",1'of Er.gineers Office '-U"H.l. l·;a,jor Cbief of fut:?;ineer
Ofn co in theil.' ltullJ.inistrd t ive 5upervi.:'ion of tbe project ••
'lhi:3 cauh advance shall be Li qui da ted lJy DNDthrough the DF'.'/H
Cen tral Ofli cc (As2istant Secre ta ry for COUJptrollenhip and
,financial Iv'iallager).

Section 8.3: Disbursement of f4nds shall be in accordance
to the breakdown of expendi tures as embodied in the approved
ProbrraUl 01' ,lark as pre[JaXed by the 5i:J t Eng'ineer and shall be
SL;LJji-;CtLo tf!C usual government accolA.Iltillg and aud.it ing' rules
arid l.lND rc:quiren,cn t.s ,

Section 8.4. Any unused funds/sayings shall be returned by
AH'll~L}; IX: CON1:HOL O.io'hA'l'lli.lAk.. DND to DPWH.

Section 9.1: 'l'he LctciliUes 01" the Iur eau of haterials
he'kdI.'ci1 and ..lLunc.:.ards, DPI..1I,sha.l I be availed of and all cost
(J 1 Lest (Ji, fla Ll:ri aIs ;:"z calluj luI' in the spe ci i'i. ca tion:..>l:lhall
1Jt.: ~IkJ.l·b' Ll do•..•..uL; L p rc j e o t f'und s ,



a.:i.l'.l. \..:L.r.; X: SUPBK VISION

Section 10.1: 'rhe DND/Al''?shall exercise Aduu-nistrative
SUIJCrvision in the projeet iwplCliJentd.tion by 51st Engineer
and inclJ.de control, evaluation, assessment, payment, and ren-
uCl.'ing of appropriate repor t s to the Depa,rtmen t concerned"

Section 10.2: 'l'he DFwH shall have technical supervision
over the project. 'l'echnical supervision refers to the plan-
ning, desiLn and consb'uction supervision aspects of the pro-
jc;c t to ir:clude the J.ornrulation and approval of plans,
si"lt:c.LlicJ.tiom; and protSTaw 01 wc,rl<.,emiuring compliance there-
',.:it:1, and funds control.

AH'1'J. vLB /.:i.: REPOR'l'S

~cction 11.1: The 51st Engineer shall prepare two (2)
cop.ie a 01 the non thly ph~sicd.l and financial r epor t as per
aLktcne,! Io r.nat (Annex A) with •.• CLlt-UJ1' date lor PI'UI:,"l'ess
E,very 25th Q""y of the month. One copy of th i,s re1.Jort will
be suuueiLtLd dir",ctly to the LisLricL r:ugineer/Reo'ional
Iri rc c LlIL'concerned wh.iI.e the other copy will be forwardea. to
t1;c.:OfLie8 of the Chief of Engineers, LF'P, Camp General
hcuini.l.ldo, ",uezon City where it 'Iill be pick-up by <i Li.ai eon
C1'l'L(Xl' 01 the DJl"tI Central OHice evny Sth day of t.he
.succeL·J~LllG· Ilion tu ,

Seet.Lon 1l.2: '111eDPvm sha l l, furnish the DND(Attn:
;';;p (.;L.tl i)rujects Division, OfI'Lcc 01 the Lssistanec; ~)ecrf;:ta.ry
lor ':Uir,~ troller"rtip) cop.iee of all f'und trar,:::fc.:l' docuruent s and
:.;" uc.:"'i ~l: J l L :.,t: tJuI't 01' CoLl,cc Lion and .Ji s u UI'S ewent ,

;)f;:eLion 12.1: .•.he district ,l:;ncinl:er/Hegion~l .l.iiI'cctor
cunc.:l;.l.'nLC:;J;,d the 51st Engineer shall coriduc L a join t I'i nu.I
irls:" c ~.:.,.,:,of the pro j cc t and stl<:...ll.i s sue tu till: jlst Ln,;'incer
LJ. C,ci'L.dll>ctl: of PL'oJec L CorupLet.i on d..llJ '·(;cE.:pL~Jlce, aft",r
[)L,':'l.o 2d.~J..;f.J.eLltrut til<: pl'ojl:;(;t h.,s been finidll:;u aeco.cuineS
to Lw, "Lill~:, ,'pecificatlO!l2, d,Oc.lPI'0tiTiliH of \lUrk.

:ll:ct.J.Un 13.1: :Lxceptions to or rrnt t er c no L covered by
the; ..:.:.JOVC;'rovJ.s.Lon~ cha I I be sl...bject to a suppleli,ental a/3Tee-
li,ell t u

J
' LJ,e; jXi!' ti (::::oo n c e.r n cd ,

:)"c t i or: l,). 2: 'lru ; Cl,el'8bllen t :o!li.l.ll beGOme bi!l<..lillb'and
lffective U~)O;lthe Lerein parties conc0rned unl ec s by their
Jill.. t-Jell :J.{·;'"dudl t I Lr,t. S..:.lilE: is l'C,Ni e ed , awc:nuc;J or sooner
Lt.:l."::...l.lJ.d. t c.,.•..J:. 0~Ollc.:tru . (,Y.t..-Jd.':/ of .e.Q.;z,{/ lS'o8 in j'.t:Ll'o-l.anil2l.,

IJ11ilil'i'Li.",,-,. ---

~,h C;lJ.J.UJi ,.11. _,~, .. c - ~.L -0 1v
I~O-l.'....:...i..lll'l·d. ~·;~~~I.lrlL)\~i]U;";;; l.·..L:~'.ion
L;J. 'iru.. ...J.. ' ;,u., L'll,-:L~t:: L

i-. IJLO V C .•L .;../"
Co lC.Illel C.:~ (c..
CO I 5Lt En;',r Bde , Pi\.
1lc.:~. Cert , Ho. L44DA)...(..(
1 esued at I - (/ - :S;¥
On Po..H.rcJ .I.. tvl I'Y\

:;,,;.;:t , ;u. v? 701:L:L-

l,~ll' d ".c TV'if.,.,. !3en-11Ae.t
(:;1 \ /"{.n ""a' J I<J, 1'11?fT

APPROVEr~ 1~
~DOROIT. ENCARNACION



REPUBIJ:C 01:' 'l'HE PHIUPPINES)

~
s.s.

1 '. ·}OJ2 I.E, tlLi.2 6;1.Y of ~e~-&./(/ 19[38 at ~l.':-<:"'.&--/L--
{c"7!; , nc[';'()n~llly appcar-cd , HE;:,;.ln:o fj Il\',/AY, OIC, Rf,gionat

.Ji:"j{,,j·, COr,,] l l, :'" "ULC11.01l0U::' H",:'ion, ,LIIC! l";OLCnr~:L P/l!JLO V C',LVi..-;..; CB
(c,;e) P", Comi.vn(!in lhlicer, 5h:t J:.,n,'..;irje(;rLri~ade, PJ'C, e xhi bi t.i ng to
Lto t.hc.i r: r,ca:;l 'cr.c'· r;r:I'Lii'icate Numbers inuicCJ..teo be Lo w 'tho.i r re~'J1ecti.ve
rl:.u:'le", kno vm to me to be the sane per-sons. who have executed th. fore;:,:oin!('
irls trurucn C 01.' Ne:l,ol':".lldum of j'{(TC'emen t and acknowledged to fIle that the
carne iCc t:.ei r true ac t s and deeds.

'lni2 Fleno ran du.n 01 A,7ee1[,ent con si e t.s of five (5) P?L;C:S including
thi r. P~t(-}," on whi ch the acknow1edgel11ent if: I ri ttena

year and p.l aee il bovu:lliNJ2,;)S illY 'jJJJU~D HC~I.Rl~,L ~,Jc
\VTl t t.on ,

Loc No. S~
Pat't: ~10.~
iJook ;~o.
2f:rit::2 Of 19 .
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