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DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
OFFICE OF THE SECRETARY

MANILA
17 November 1588
DEPARTMENT ORDER) SUBJECT: Authority_ _of_ _Regional__Directors
to__Approve_ _Agreements__with__AFP
No. _ S 1”/ Engineering__Brigades__for_Project
Series of 1988 ('j/ Implementation

Pursuant to +the instructions of the President to use +the
Armed Forces of the Philippines (AFP) Engineering Brigades to
undertake projects in areas with critical peace and order
conditionss, €.g., where project implementation is being
deliberately disrupted by the CPP-NPA, the Regional Directors of
the DPWH are hereby authorized to approve Memoranda of Agreement
between the DPWH and the AFP Engineering Brigades for the latter
to implement infrastructure projects in the approved
infrastructure program, with a cost of not more than P3.0 million
per project, subject to the following conditions:

a. The project is located in an area with a critical peace
and order situation as certified by the regional AFP authorities.

ble The Regional Director has assessed and certifies to
the technical capability of the concerned AFP Engineering
Brigade to implement the project, considering its workload.

Ce The work shall be based on plans, specifications,
program of work, implementation schedules and cash flows as
approved by the DPWH Regional Director/District Engineer, within
the limits of his delegated authority.

dbe The work shall be undertaken by the AFP Engineering
Brigade by administration, which may include "pakyaw" contracts
for labor. '

e. The Regional Office, by itself or thru +the District
Engineer's Office, as the case may be, shall exercise technical
supervision over the project implementation which shall include:

i inspection of work on the project to check v
compliance with plans, specifications, program of
work, implementation schedules and cash flows;

ii. notification to the AFP Engineering Brigade of any
observed deficiencies and deviations from the approved
plans, specifications, program of work, implementation
schedules and cash flows for correction and appropriate
action;
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shabsl s approval of Statements of Work Accomplished
(SWAs); and

Ve issuance of Certificate of Project Completion.

f. Upon approval of the Memorandum of Agreement, the
Regional Director shall transfer to the AFP Engineering Brigade a
cash advance of up to 40% of the total project cost, to be
replenished upon submission of approved SWAs, which <shall be
sufficient basis for liquidation.

g. Any savings from the project shall be returned +to the
DPWH.

Attached, for guidance, is a proforma Memorandum of
Agreement with the AFP Engineering Brigade for the implementation

of infrastructure projects.

This Order takes effect immedia

FIORELLHOQ Ry ESTUAR
Secrletary




FEHWORANDUM OF AGRETNMINT

KNOW ALL IMEN BY THESE PRESLNYS:
This NEMORANDUM Or' AGREENLNT entered into, by and between:

\ The Department of Naticnal Defencze represented by
COLONEL PabtLO V GaALVEZ CE (GSC) Pa, Comwanding Officer, 5lst
Ingineer srigade, Philippine Army, with ottfice address at
Cup Ceneral Rigooerto J Atienza, Libis, wuezon City, herein-
aller rcierred to as "S51lst Engineer';
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A The Department ot Public Workse and Highways represented
N H, = by DIREC10.4 HERALDG B LAwAY, 0IC, Regional Dircctor, Cor-
SNa c¢illera sulonomous ltegion, wilh oirice address at La Trinidad,
O =~ senguet, herelnaller relerred to as "DPVH CAR',
~ W (S A
e A = .
Q& |- WITNESSETH
e - = emsEs==a - me - —
L9 9 = . o . .
MO O N WHERiAS, 1t 1g the baslc policy oi the governument to ensure
lhe expeditiour delivery of basic services to the people, parti-
cularly in those areas where social, econoudic and security condi=

liong arc uniavorable, thereby accelcratling developuent and
gtrengtlhening security;

WHEREAS, the 5lst Engineer, as an implewenting agency of the
Departument of National Defense, is also engaged in the iwplementa-
tion of the socio-economic developuwnt program ot the government
and is ready ana willing to coupleuweni the efforte of DPWH CAR in
accelerating the completion ol infrastruclure projects in the
Reglon;

WHEREAS, it is not the intention of the 5lst Engineer to
couwpete with or deprive contractors of their business, However,
in order w accelerale the developuent of the Reglon and lor the
purpose ol ulillzing as much as possivle ilhelr equipment wund wan-
power, the Ylst Engineer and DPWH CAlt do hereby covenant and agree

o to undertiake jointly the concreting along Abra-Ilocos Sur lioad,

2 3% abrz Road Project subject to ilhe rollowing terms and conditions:
15
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8 5% anliCLl 1:  SCOPE Ok WORK
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H=.3 Section 1,1: The 51st Engineer shall undertake within

R 210 calendar days, the concreting of a periion of Abra-Ilocos

o sur wad Froject at Pedigan, Abra aut a total cost of

iy £5 215,900 00, -
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~ 8 S altriCLE 113 PINSONNEL OUULHIT

Jection 2,1: Civilian kEmployees waybe ewployed whenever
necergary and lhelr salaries and wages ghall be puid frow pro=-
secl Twiur, Labor uwix will be 4050 military and 60% civiliun
whenever and wherever practicatle, local labor shall te
utilizeu,



Section 2,2: 5lst Engineer mililary personnel in the
ficld directly engaged in the construc*ion shall be given a
azily meal allowance of not more than FIFILEN PE30S (P15.00)
, chargeable wgaingt the amount prograuned for such purpose,
’ provided that the expenditures for labor and daily meal
allowance shall not exceed the prograwmed awount in the
approved Program ol VWork,

ARTLICLE I1L, EQUIPHMENL

3ection 7,13 Congtruction ejuipuwent shall be provided
oy tiie Slet Engineer free of rentuls, Fuel, oil and other
supplies necessary for the operation ol the equipment shall
be al ilhe expense of the projeccl tunde, Spare parts necessary
for ithne muintenunce of the equipment shall be provided for
in the Progrow of VWork computed at thirty percent (30%) of
the currenl LPVH equipment renlel rate, 4dditional equipment
heeded in the project which are not available in Llhe 5lst
Lojincer wiu are available in tie DDVH Cik Regional bquipument
Depotl oo other cources waybe rented chargseable againzt pro-
Jeet Lunde, proviued however, that the rentul cost ghull not
excecd current IPWI rates,

e, Pa

5

& 24

o2

c0, 5lst ™n

Dbl

3;:;:5

Section 2,2: The Slgti Ingineer ghall be recpongible for
ile own rebuilt, wainlenance, service and lransport facilitiecs
heeded in the project, However, if the “lst Engineer lacky
the necescary tronsport facilitiev wid the DPVH CAll has avodile
alle troncport in their area equipment or regional egquipment
depol, the DPWH CaR, upon requect of the 51zt Enginecr, may
transpert 51zt Engincer ejuipment to and frow construction
elte, lrancportation coct of which igs clurgeable againet pro-
Ject runde, :

AdTLCLE 1Vs  PLANS AND SPECIFICATIONS

Section 4013 A1) plane and speciiications shall bLe
prepured by thie DPVI,
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ARTLCLE Vs PROCRAM O WORK

“
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Section 9.,1: Concreting alons Abra-llocos Sur Project
t

\
A
2 Autonomous Region
: rruet
1477x4)1

a kg by chill we i uccordance with the Progrun of Work subndtted vy
g-% 'g the S51ct En;inter and upproved by the Secretury, DPWIl or hi.
3 ﬂ . duly :wthorized reprecentative, Program ol Vork subidtted ror
o LT %ppLOVh] cuall be supyorted Ly « PEKL/CPM, IFquipment Schedul.,
8o Luvor Lchewaule, Méterlgls Schedule and Casgh Ilow, Thg Progran
g:j'g 01 .osK waybs revived in Scope or Breakdqwn ol Expgndlture
palis WiV er NoCessury Qurlng‘@he progress of woyk ;uogecﬁ tg the
By aperovil Qf the Reglonal lirector, DPWH or his suthorized re—
O 4 precentative,

ARTICLE VI: CONSTRUCLLON

Secilon 6,13 The S5lst Engincer shall undertaxe the Pro=
Jeety wivigned o thew by administration only, which may include
"pakyaw" contracte, No work shull be vlarted by the Slst
Enginecr without the eigned project agreewent, the approved
Progrou o, York, the Notice to Proceed given by the competent
autliority of the LPwH, and release oi the rauid woney to the
E).L:_; t I'L‘n\;Lneer.



Section 6,2: The projects undertaken by the Slet
Engineer shill be uuder the technical gupervigion of lhe
Deale Lo wuch, the DPVE shall provide construction engine
eerlng personnel and/or cosuliunt(s) who has the right to
lechnicelly supervise the project during its implementation
o ensure that the requirewment or the pluns, speciticutiong
aud Progriw ot Vork are strictly followed. Any digsagreement
in the Inlerpretation of the plans and gpecifications, and
gpeelal provisions in the purcuance of the project ghall be
elevuted to the competent DRyl authority, The District
Engineer wnd/or Regional Direcior or their authorized repre-
ventutive cnell, in writing, notily the Slsl Ingineer Couwander
lu charge o1 the project or any deficiencies found during
thelr ingpection or course or gupervision, The later schall
immeciately correct the dificliency noted and send a wrltten
advire to ihe actions taken thereon,

> ARTLCLE VIL:  ROAD-RIGH[=OF-WAY

A Section 7,13 The DPWH shall be responsible for the
L@ acquisition ot road—right—of—way and all claims and damages
o riging theveirom,

ARLICLE ViiI: DISBURSEMENT 0l ¥UNLS

Section 8.1: The DPWH, thru the Disirict Engineer/Region-
al Director concerned shall, baced on the approved Program of
Work, transfer to the 51lst Enginecr brigade, Pa an initial
Castl advance of forty percent (40%) ol the total cost of pPro=
Jecl, which shall be glven upon tne approval of the Memorandwan
oLl agrecuwent, Uhie cash advance sliall be replenished under an
lmprest gecount system, i,e,, the replenighoent ghall be
equivalent Lo the amount being liquidated duly supported by a
statement of work accomplished duly verified and concurred by
the DPWH project supervisor concerned. '

Section 8,2: The District Engincer/Regional Director,
upon approval or the Memorandum ol agreeument, shall regdit to
A the LUD, sixty percent (6@%) of the approved amouni for adudn~
e Islration ang rupervision ot the Prograw of Work 1or use of
Liiliy AFP Chicel ol Ergineers Office und Fajor Chief of Engineer
- Oftice in their aduinistirative Supervizion of the preoject,
3 this cash advance shall be liguidated Ly DND tirough the DPwH
3 Central Ofiice (Assistant Secretary for Comptrollership and
ﬁ ¥inancial Manager),
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Cordillerz ,ut-nomous Rezicn
T
-

Regional Ddirecior-0IC

Section 8,3%: Disbursement of funds shall be in accordance
to the breakdown of expenditures as embodied in the approved
Program ol vWork ug prepared by the Sist Ingineer and shull be
subject Lo ine usual government accounting and auditing rules
and DND requirenents,

Section 8.4. Any unused funds/sayings shall be returned by
ARTICLE 1X:  CONIROL Or PATERIALS DND to DPWH.

scetion 9,1: The facilities of the Dureau of haterials
Rescarch ana Jluncarde, DPWH, shall be availed of und all cogt
ol best on maleriales sz called lor in the specilicationg shall
DU Chulged agudtict project funds,



ARTLCLE X3 SUPERVISION

Section 10,13 The DND/akP shall exercise aduinistrative
Supervision in the project impleweniation by Slst Engineer
and inclade control, evaluation, assesgsiment, puyment, and ren=-
Gering oi appropriate reporis W the Department concerned,

Section 10,2: “The DPwH shall have technical supervision
over the project. vechnical supervision refers to the plan-
ning, design and construction supervision agpects of the pro-
juct to Include the Lcormulation and approval of plans,
spucilications wnd progral 01 work, ensuring compliance there-
with, and funds control,

altllGLE s REPORIS

section 11,13 The 5lst zngineer chall prepare two (2)
copics ol the monthly physical and {inancial Treport as per
altucned tormat (Annex Ag with o cul=olf date lor progress
every 251ia duy or the month, One copy of thig report will
be suowdtted directly to the Dislricl Tugineer/Regional
Director concerned while the other copy will be forwarded to
the Office of the Chief of Engineers, LFP, Camp General
Asuinuldo, (uezon Cily where it will be pick=up by a Liaiwson
Oiiicer of the DPuH Central Qftice every 5th day of the
succecding nonti,

Section 11.2: ‘he DPWH shull furnish the DND (Attns
sp.cial Projects Division, Oflice o1 the issistance Secretary
lor Jom;tyollersnip) copiez ol all fund tranofer documents and
suostigactth Geport ol tolleclion and Jisoursewents

s Ciun SLbs alChymiolin O PHOJECTS

Secbion 12,13 4ihe district pnginecer/Regionul Yirvector
concernea a.d the 5lst Engineer chiall conducl a joint final
ingrectlan ol the projecl and snzll issue to e Llst knoincer
4 Corbilicate or Projecl Completion and eceplunce, alter
Buing cati:iled that the projsct hus been finizhed according
1o tue pluns, specificationg, and Progrus of Lork,

Al CLE XIes GEHERaL PROVLSIONS

geclion 1%,1:  kxceptions to or matters nol covered Ly
thie woove provisions chall be cubjecl to a suppleuental agree—
Lent oy e partlos concerned,

Secetion 19.2: ‘Unic agrecuent ehill bLecome binding and
cfrective upon the herein partieg concerned unless by their
e laal erreclent, oo sule is 1evised, auwended or sooner

Lcrlgnatpuh

a,’ 2] v
Lone e ¢’¢Clzday of éja?JEEZQZﬁy 1568 in betlro-ianila,

Pollioplues,

PLBLO V CLLVED
Colonel €3 (i
Co, Ylut Enpr Bde, Pa

ftey, Cert. Ho, {gfggézxzz
Hom., Durl, u.e 770722 Ivsued at [/ —(f — §¢
loswa ul _Jewba, Bengacl Oon Pateros i M
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SIGNED IN THE PRESENT:

V. y W)WW/
%yn TNES3 . \ WITWESS |

REPUBLEC O THE PHILIPPINES)
g S.Se

' UHORE BE, this Zﬁ_@day of ﬁC@»p 1985 ot Glin
__?___—_—

(%%ZZ;’ y perroaally appeared, HiLLEDO 6 AUAY, 0IC, Regiona
sdeefieny Cored Lo, sutonowous Redon, e COLONEL PABLO V GaLViy CF
(UAC} Pa, Comuoncin  Oriicer, 5lut tnglnecr Lrigude, Ph, exhibiting to

e lhcir heel tence Certificate Numbers indicaleu below their respecldve
naties, known to me to be the saue person: who have executed th.. forezoirns
izstrument of Meworandum of agreement and acknowledged to me that the
came iz tnelr true scts and deeds,

This Meuoranduu ol Agreevent consisis of five (5) pages including
this prge on which the acknowledgenent is yritten,

WLINL3S MY TAND AND NC'DARIAL o) he duy, year and place above

writicn,

TARY % T IRUBLIC

ER 31 Is
PTR NO. 427837 -QUENON CI?YQ\
APRIL 29, 1938 -

voc No, \5:;2-

Page No,
dook o,
Zerice of 19

i,



	Page 1
	Titles
	'. ' 
	No. -JU---r;;;~J 
	" .. 

	Images
	Image 1
	Image 2
	Image 3
	Image 4


	Page 2
	Images
	Image 1


	Page 3
	Titles
	-. 
	.•.. 
	" . 
	Kl~OI'l ALL ]\:EN BY THESE PR:&iEN'l'S: 
	\ 
	~ ~ 
	$ ,~ 
	- and 
	WIT N E SSE T H 
	---------- 

	Images
	Image 1
	Image 2
	Image 3
	Image 4
	Image 5
	Image 6


	Page 4
	Images
	Image 1
	Image 2
	Image 3
	Image 4
	Image 5
	Image 6
	Image 7
	Image 8


	Page 5
	Images
	Image 1
	Image 2
	Image 3


	Page 6
	Titles
	J:. 0 
	~, 
	APPROVEr~ 1 ~ 

	Images
	Image 1
	Image 2
	Image 3


	Page 7
	Titles
	~ 
	s.s. 
	1 '. ·}OJ2 I.E, tlLi.2 6;1.Y of ~e~-&./( / 19[38 at ~l.':-<:"'.&--/L-- 
	:lliNJ2,;)S illY 'jJJJU~D HC~I.Rl~,L ~,Jc 

	Images
	Image 1
	Image 2



