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REPUBLIC OF THE PHILIPPINES
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY
MANILA

SUBJECT FROJECT
FC.lR THE

REPORTING PROCEDlJRES~'-~'-'-'--",._.._- -_._._-----~._~REGULAR INFRASTRUCTURE
PROGRAt,l
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A monthly report on pre-construction activities, using
format HIS-002, shall be submitted by the Regional Office
every fifth day of the following month. For district
reporting, the report shall indicate pre-construction
activities by categories. For regional reporting, the
presentation shall be both by categories and by districts.

Lotus-based
submission.

reporting is prescribed with d i. s k e t, t.e

C. Bidding and Award Activities

The results of the bidding and award activities which
was formerly reported using BOC Form 003 shall now be
reported using the computerized project-based rnonj.toring
system (PHS) installed at the Regional ~nd District Offices.
For City/District Offices without computer units, these
activities shall be reported using format MIS-003 and
forwarded to the Regional Office for consolidation via PMS.

The PHS-diskette corresponding to this report shall be
submitted by the Regional Office every fifth day of the
followin9 month.

D. Physical Accomplishment

Physical accomplishments of projects shall be monitored
using the computerized project-based monitoring system (PHS)
for both Regional and District Offices. Accomplishments
shall be entered into the system by individual project for
which regional and district S-Curves shall be generated.

The planned monthly accomplishments for all projects
listed in the annual infrastructure program shall be
reported at the start of the program year. The planned
accomplishments shall be based on the listed project
appropriation. No adjustments shall be made on the planned
accomplishments once these are submitted to the Central
Office.

The revised monthly accomplishments for each project
shall be prepared when revision to the original targets
occurs and shall cover the period from the report month
onward. No revision shall be made on prior months.

TrIB
all

actual
projects

monthly accomplishments shall
with actual accomplishments for

be r e p o rr.e d
[spotL

mo n t.h .,

For City/District Offices
project accomplishments shall be
004 and MIS-OOS and forwarded

\>1 i t. hou t, compute r uni t; s ,
reported usinq formats MIS-

to the Regional Off.ice fot
consolidation via PMS.

The PMS-diskette corresponding to this ['eport st1all be
submitted by the Regional Office every fifth day of the
following month.
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E. Financial Status

Financial status of projects shall also be monitored
using the computerized project-based monitoring system (PHS)
for both Regional and District Offices. Financial data
shall be entered into the system by individual project for
which regional and district S-Curves shall be generated.

For'
financial
f o r w a r de d

City/District Offices without computer units.
status shall be reported using format HIS-006 and

to the Regional Office for consolidation via PHS.

The PMS-diskette corresponding to this report shall be
submitted by the Regional Office every fifth day of the
followinq month.

F. Carry-Over Projects
Physical accomplishment and financial status of carry-

over projects shall be monitored likewise using the
computerized project-based monitoring system (PMS) as
described in items (D) and (EJ. Data for individual
projects shall be entered into the system indicating the
program year in which the projects were initially reparted.
The regional and district S-Curves for prior year
infrastructure programs shall be generated by the system.

Problems
r3ntered into

.Punchlist.

and delays in project implementation shall be
the system to generate the corresponding

For City/District Offices without computer units, the
physical accomplishment, financial status and implementatioll
problems shall be reported using formats MIS-004/MIS-005,
MIS-OD6 and MIS-D07. respectively. These shall be forwarded
to the Regional Office for consolidation via PMS.

The PMS-diskette corresponding to this report shall he
submitted by the Regional Office every fifth day of the
following month.

This Order shall take effect immediately.

For compliance.
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