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DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
OFFICE OF THE SECRETARY
MANILA

&

April 13, 1993

DEFPARTMEN QRDE’ 3 ’

NO. 2 SUBJECT : Amending D.C. 187, New
SerieWror 99ﬂ‘7 ) Performance Appraisal
fre System for District
Engineers

In order +o maks the Performance Appraisasl Svestem for
District Enginsers more consistent with program pricrities of
he  Department. gin  provisions of D.O. 187, S. of 1882

1. The responsikility areas mentioned in paragraph 2.0
Arsas «f Bvaluation, are resligned 1in their
ordsr of priorities, as follows:

RPezponsibkility Are=as Percentage Weight

Z.1 Project Implementation 45
{Conqtrucyiav

2.2 Project Implementation 40
{Maintenance}

2.% Annual District Infrastructure 05
Flans dﬂd Frograms

2.4 Monitering and Reporting 05

2.5 Public Relations 03

2.6 FPersonnel Management o2

Total 100

2. As & result of the realignment of the responsibility
aress, the annexes are revised, The =mended
Pertormancs Criteria and Standards (Annex A,
Computation of RKating {(Annex B)  and Performance
Appraisal Heport Form {(Annex C! are herehv issued anc
made integral parts of the PAS.

3. To engure uniform and full zomplisnce with the
provigione of the New Performance Appraisal Svstenm
for District Engineers., a Conversiorn Table marked as
Annex D, is  hereby yprescribed. The table will
facilitate the computation of ratings.

Thi
immediste lv.




ANREX " A "

PERFORMANCE CRITERTA AND STANDARDS

Page 1 of 8 pages

8% - 94
{d,=9}

AREAOF BRYALUATION ; 9% - 106
: {d,=5)

POINT SCORE RANGE

75 - 84
(d,29)

65 - 14
(d,=9}

50 - 64
(d,=14)

er €

1.0 PROJECT IMPLEMENTATION (COMSTRUCTION!
i.1 Project Supervision
> ted 5% to 10X ahead

: of schedule. : schedule.

~ S

> ALl projects implemen- ; 411 projects isplemen- ; All projecis implemen- : All projecis
2 ted O to 4% ahead of

; A1l projects
. implemented 15%-29%
: behind schedule.

: ted 1-4% behind
1 schedule.

. implemented 5-14%
: behind scheduls.

1.2 Materials and Quality Contrel ; :

~ ~

S

1.2.1 Adherence b0 Standards and ; HOTE: All camples |nst‘§e sathentic otherwice tﬁe rating for this particular sub-responsibility area will be POOR.

Specifications :

-~

1.2.1.1 Tieeliness of test- ; 95-100% Compliance with; 85-94% Compliance
ing materiale rela- : the requirved testing :

tive to its actual
BBe

1.2.1.2 Compliance to
quality control
policies

1.2.1.3 Quality of completed: Average rating of

work

 75-84% Complisnce

: time for all comstruc- : : :
: tion materials relative: : :
: 1o their actnal use.

; 95-100% Compliance

~ v
~ -

- do - - do - - do -

~

; Average rating of ; kverage rating of
: 95-100% on the quality : 85-94% T 15-84%

T 65-T74%
: of completed work. : : :

: Average rating of

:65-T4% Compliances  : 50-64% Compliance

- do -

; Average rating of
: 50-64%




PERFORMANCE CRITERIA AND STANDARDS
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95 - 100
{d.=8)

AREAE OF EVALUATION

POINT SCORE RANGE

B85 - 94
(4,79}

75 - 84
(d,=9)

65 - 74
{d,=9)

50 - 64
(d,=14)

1.2.2 Compliance with Laboratory ;
and Field Tesi :

1.2.2.1 Adequacy/reliability: Laboratory equipment
of laboratory equip-: and facilities 95-100% :
went and facilities : adequate/reliable

1.2.2.2 Compliance with : 95-100% Cowpliance

standard sampling

and testing wethods

: 85-94% adequate/

reliable

; 85-94% Compliance

 75-84% adequate/
T reliable

; 15-84% Compliance

; §5-74% adequate/
: reliable

; §5-74% Compliance

; 50-84X adequate/
: reliable

; 54-64% Compliance

> All plans and POW

> finished | to 7 days
: afrer receipt of Advice:
: of Allotment.

1.3 Plans and Program of Work
Preparation

: All plans and POW
: finished 8-15 days ,
after receipt of Advice:
: of Allotment.

: All plans and POW

: finished 16-25 days
after receipt of Advice:
: of Allotment.

; All plans and POW
: finished 26-35 days

after receipt of

: Advice of Allotment.

: All plans and POW
: finished 36 o 48
: days after receipt
: of Advice of

: Allotment.

1.4 Funds Bilization and Contrel

a) Force Accomnt
{By Administration}

: &n average savings of
T 10X to 15X realized
: from project/s imple-
: mented during the

T rating period.

. An average savings of
1 5-9% realized frow

: project/s implemented
: during the rating

: perind.

: An average savings of
1 0-4% realized from

: project/e implemented
: during the rating

: period.

: An average overdraft :
: of 1-5% incurred in
: project/s implemented:
: during the rating
: peried.

in average overdraft

: of 6% to 20% incurred

in project/s

: ioplemented during the
: rating period.




PERFORMANCE CRITERIA AND STANDARDS
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AREA OF EVALUATION

: % - 100
: {d,=5)

kS

Y]

S

POINT SCORE RANGE
85 - 94 : 75 - 84 : 85 - 14 : 50 - 64
(d,=9) : {d,=9) : {4,=9) : {d,=14}

bj Comtract

: Claies for payment

.

> paid one {1} day wpon

: receipt of all
: required documents

-

S

~

: Claims for payment paid: Claims for payment paid: Claims for payment

: receipt of all
: required docusents.

: Claims for payment

: paid (&) to 19 days
v after receipt of all
: required documents.

{2) days after receipt : (3) days after receipt : {4) days after
: of all required : receipt of all
: documents. : required documents.

2.0 PROJECTS IMPLEMENTATION [MAINTENANCE)

2.1 Overall Boad Condition

-~

-~ -~

-

--95% - 100% rating (Per :-85% - 94% rating (Per :-75% - B4% rating (Per :-65% - 74% (Per Road :-64 and below rating

: Road Maintenance
1 Condition Imepecti
: weighted averagej

-
s

ga 2

: weighted average)

: Maintenance Imepec- : {Per Road Maintenance
: Inspection weighted
: average)

Road Maintenance : Boad Maintenance
Condition Inspection : Condition Imepection : tion weighted
: weiphted average} : average)

2.2 Bridge Condilion

+95% 100% of pernanent
: and temporary bridges

 superstructures ar
: properly maintaine

e
d

-~

+-85% - 94% of permanent :-75% - B4% permament
: and temporary bridges : and temporary bridges : and iemporary bridges: permanent and tempo-
> supersiruciures are
: properly waintained

;-65% - 14% of pernaneni~64¥ and below - of

: supersiructures are : rarily bridges super-
: properly maintained : structures are
: : properly maintainrd

. superstrucivres are
: properly wmaintained

2.3 Fonds Utilization and Control

- 95% - 100% of Naimte- : 85% - 94% of Naimte- : 75% - B4X of Naimte- : 65% - T4% of Haimte- : 64X and below of
: nance Fund disbursed in: nance Pund disbursed : nance Rund disbursed : nznce Fund disbursed : Maintenance Fund

> accordance with
: Quincenal Schedule

-~

< -

: dishursed in accor-
: dance with Quincenal
: Schedule.

: in accordance with : in accordance with
: Quincenal Schedule. : Quincenal Schedule.

-~ -

in accordance with
Quincenal Schedule.




PERFORMANCE CRITERIA AND STANDARDS
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AREA OF EBVALUATION

85 - 100
{d,=8)

POINT SCORE RANGE

85 - 94
{d,=9)

75 - 84
(d,=8)

65 - 74
(d,=3)

50 - 64
(d,=14)

3.0 ANNUAL DISTRICT INFRASTRUCTURE PLANS

PROGRAMS

3.1 Project ID Initiation and

foordination

: Project ID imitiation : Accomplished 1-7 days : Accomplished 0-3 days
: and coordination, duly :
: acconplished 8-15 days
: before due date. :

before due date.

: after due date.

; Accomplished 4-T days;
. after due date.

Accomplished 8 to

: 22 days after due
: date

3.2 Project Proposal Investipation

and Bvaluation

. Al project proposals
> investigated and eval-
: nated 8-15 daye before
T due date.

 All project proposals

: uvated 1-7 days before
: due date.

investigated and eval- :

. All project proposals

: vated 0-3 days after
> due date.

investigated and eval- :

: evaluated 4-7 days
: after due date.

: A1} project proposals:
: investigated and

. evaluated 8 to 22

: days after due date.

investigated and

All project proposals

3.3 District Infrastrecture Project

Proposal Submittal

e

: Fagt track and other
: sewilar project 3
: proposals submitted 1-4:
: days before due date.

: Begular annual project :
: proposal submitted

within Janeary 15-18;

“~

. propesals submitted
: within January 19-31;
: Fast track and other

1 duys before due date.

Regular anmual project :

similar project propo-
sals submitted 5 to 10

: proposals submitted

: within February 1-16;
: Fast tract and other
: similar project propo-

: day after due date.

Regular annuwal project :

sals submitied on or ! :

: ject proposals sgh-
: mitted within

: submitted 2-4 days
: after due date.

Regular annual pro-

February 11-15 Fast

lar project proposals:

: Regular annual pro-

1 ject proposal sub-

: mitted within February
: 16-28;Fast tract and

: tract and other simi-:

other similar project
proposals submitied

: 5-7 days after due
: date.

3.4 Preliminary/Detailed Engineering

> All preliminary en-
: gineering techmical
: reports accowplished
> 4-7 daye ahead of

: sthedule. :

: All preliminary engi-
: neering technical re-
: ports accomplished i-3 :
: days ahead of schedule.:

: £11 preliminary engi-
: neering technical re-

ports accomplished on
or | day after due
date.

: Preliminary engineer-:
: ing technical reports:
: are incomplete and
: needs winor revision :
: submitted 2-4 days
: after due date.

Preliminary engi-
neering technical

: reports are incom-

plete and need major

: revision; reports are
: gubmitted 5 - 19 days

: after due date.
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AREA OF EVALUATION

35 - 100
(d,=5)

POINT SCORE RANGE

85 - 84
(d,=9)

75 - 84
(d,=8)

65 - 74
(d,=9)

50 - 64
{d,=14)

4.0 MONITORING AND REPORTING

4.1 Financial Management and Control ;

4.1.1 Financial Beporting

4.1.1.1 Completeness/
Accuracy (50%)

4.1.1.2 Timeliness {40%)
4.1.1.3 Compliance with
format {10%)

4.1.2 Cash Management and

© 95-100% conplete/
T attarate

; Submitted on or 7 days ;
: before due date

* 95-100¢ conpliznce

: Ho cash shortages

 85-94% complete/
T accurate

> after due dale

; 85-94% compliance

Sobmitted ! to 3 days

; (ash shortages of PL0G ;

; 75-84% complete/
> aceurate

; Submitted 4-8 days
. after due date.

; 75-84% compliance

{ash shortages of

. §5-T4% complete/
: accarate

; Submitied 7 to 10
: days after due date.

; 65-74% compliance

: (ash shortages of

© 50-64% complete/
1 accurate

 Submitted 11-20
: days late.

; 50-64% compliance

; {ash shortages of

Utilization > to P200.00 : P201.00 to P500.00 : P501.00 to P1,000.00 : P1,001.00 to P5,000.00
 Overdraft is .01% -  : Overdraft is .015% - : Overdraft is .051% -- Overdraft is 061X and
1 .014% of funds allocat-: .05% of funds allocat- : .08% of funds alloca-: above of funds allocated

T ed. : ed. : ted.

: Ho overdrafis in the
: books of account

4.1.3 Funds Dtilization/Control




PERFORMANCE CRITERIA ARD STANDARDS
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AREA OF EVALUATION

3 - 100
{d,=5}

POINT SCORE RANGE

. 85 - 94
: (4,29

75 - 84
(d,=8)

65 - 4
{d,=8)

50 - 64
(d,=14)

4.2 Progras Status Beport

4.2.1 Maintenamce

4.2.2 Cosstruction

: S-curve and other
: reports submitted 4 - 5: reports are submitted
: daye before due date;
: all reports are acew-
: rate; 100X compliance
1 with prescribed format : pliance with prescribed: pliance with prescribed:

1 1 -3 days before due
: date; all reports are
: accarate; 100X com-

: foreat

-

: §-curve and other

: 1 -3 day before due
: date; all reports are
: accurate; 100X com-

: format

~

: Monthly and Quarterly : Monthly and Quarterly : Monthly and Quarterly
: Maintenance Accomplish-: Maintenance Accomplish-: Maintenance Beporis

: sent Reports submitted : went Reporis cubmitted ; submitted on or | day
1 4 - § days before doe
: date; all reports are
. accerate; 100% com-

: pliance with prescribed: pliance with required :
: format :

1 after due date; 100%
: compliance with pres-
: cribed format

: S-curve and other

~

: reporis submitted on or:

: 1 day after due date;
> all reporis are
. accurate; 100X com-

-

: format :

: Monthiy and Quarteriy:
: Maintenance Reports
. submitied 2 - § days :
: after due date; some
: of the data reported :
: are doubtful

 S-curve and other

reporis submitted

: 2 - 5 days after due
. date; some of the
: data reported are

doubiful

Monthly and Quarterly

: Maintenance Reporis

submitted 6 - 10

. days after due date;

nost of the reports

: are not reliable;
: prescribed format are
: not followed

: §-curve and other

: reports submitied §

. and more days after

: due date; most of the

: reports are unrealiable;
: prescribed format are

: not followed

5.0 PUBLIC RRLATIONS

5.1 Interagency coordination

: mented w/out conflict
> wfdev’t. projecis of
: other agencies.

; 100% of projects inple-; 95-99¢ of projecis

-~

: isplemented w/oul con- :
> {lict w/dev't. projecis:

: of other agencies.

: of other agencies.

-

> 90-94% of projects ;

implemented w/ont con-
flict w/dev't. projecis:

85-89% of progjects ;

izplemented w/out
conflict with deve-

: projects of other

: agencies.

§0-84%X of projects

: implemented w/out con-
: fliet w/dev't. projects
: of other agencies.




PERFORMANCE CRITERIA AND STANDARDS
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AREA OF EVALUATION

35 - 100
{d,=8)

POINT SCORE RANGE

85 - 94
(d,=9)

75 - 84
{d,=8}

g5 - 74
(4,9}

50 - 64
{d,=14)

5.2 Information dissemimation

-

Compliance with Nos.1- ; Compliance with Hos. 1,; Compliance with Hos. 1,;Calpliance vith Nos. 1;
:90f D023, 5. 1988 :2,3,5,8,D0235.1988 3 of DO 23 5. 1988 :amd 8 of DO 23 5. 1988:

-~

-

-~

Compliance with No. 1
of DD 5. 1968

5.3 Belatiomship with subordinates

: Absence of valid com- : Absence of valid com-
: plaints from the rank : plaints from the rank
> and file; ratee well
: liked, respected and
. obeyed by the employees: majority of the

-
.

and file and ratee is

: respected by a great

-

ewployees.

: Absence of valid com-
: plaints from the rank
: and file and ratee i3
: respected by a majority:
: of the employees.

: Presence of valid
T coeplaints from
: employees, & good

nusber from them

: still have respect
: on the ratee.

: There are numerous
: valid complaints

: and grievances of
: employees against
: ratee.

5.4 Public acceptability

: lovolvement in 4 or
: wore pivie/professional: civic/professiont
: activities/organiza-

> tion in the logality.

-~
-
.

-~

Involverent in 2-3

activities/organiza-

: tions in the locality. :

locality.

: Involvement in I eivie/:
: professional activity/ :

: organization in the  : activiiy/organization:

Ro involvement in any:
: towards civic/profes-

civic/professional

: in the locality.

S

Negative/passive attitude

sional activities.

5.5 Absence/Presence of Valid

Complaints

: ¥o pending civil/adei-
: nistrative/erieinal
: case not even a single :

e

public complaint

: against ratee.

: Ho pending civil/admi- :
: nistrative/crininal
: case bul there are

: some public complainis
: plaints against ratee.

“

-~

: nistrative/criminal

case but there is/fare

T againgt ratee.

¥o pending civil/admi- :

nugercus public com-

With one pending

: criwinal case and a

-

: With 2 or nore civil/
: civil/adeinistrative/:
: case and numerous valid
: few valid public com-:
: plaints against ratee:

adninistrative/crininal

public complaints
against ratee.
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POINT SCORE RANGE
B - 94 : 75 - B4
(4,29 {d,=9)

et 4
¢ e

AREA OF EVALUATION 35 - 100 :

: {d,=5)

85 - 74
{d,=9)

9 - 64
(d,=14)

6.0 PERSONNEL MANAGENENT : . .

6.1 Perconmel Uiilization
1 81-94% of personnel  : 85-90% of personnel
: perforued their : performed their
: ascigned tasks. . agsigned tasks.

; 95-100% of personnel
: perforeed their
: assigned tasks.

~

6.1.1 Acsigeed task being
perforeed by staff (50X}

 T5-B4% of delegable
: authority properly
: delegated & exercised.

© §5-94% of delegable
: anthority properly
: delegated & exercized.

* 95-100% of delegable
: authority properly
: delegated & exercised.

§.1.2 Aothority properly dele-
gated to and exercised by
staff (50%)

: 75-84% of personnel
 perforeed their
: ageigned tasks.

* 65-T4% of delegable
: authority properly
: delegated & exercised: delegated & exercised.

v 50-75% of personnel
: performed their
: assigned tasks.

-

: 50-64% of delegable
. authority properly

T 95-100% of perconmel @ 91-94% of persomnel : 85-74% of personnel

T complied with laws, : complied with laws, : complied with laws,

: rules and regulations : reles and regulations : rules and regulations
: governing employees. :  governing employees. : governing employees.

6.2 Personnel Diseipline (28X}

: 65-T4% of personnel
: complied with

: lawe, rulee and regu-: rules and regulations
: lations governing
: exployees.

; 50-64% of personnel
: conplied with laws,

T governing employees.

6.3 Perconnel Welfare and Development - R T :
1 95-100% of personnel
: satiefied with no

: grievances.

: 75-84% of personmel
1 satisfied with no
: grievances. :

: 85-94% of personnel
: satisfied with no
1 grievances.

§.3.1 Enjoyment of Bwployer
Benefits (50%)

§.3.2 Implementation of a career
developgent program in the
office (50X}

: 85-94% ohservance : 75-84: oheervance

~ ~ -~

; 95-100% observance

~ ~

; §6-74% of personnel
: sabisfied.

: 65-742 observance

-

: 50-64 of personnel
: satisfied

{ﬁuareness of staffs’ ttalnlng needs/presence o{ a skills and knowledge enhancenent progran/faxrness
in the inplenentatlon of zerit and prouotzan plan of the Departlent)

-~

: 50-64% observance




PADE

ANNEX "B"

COMPUTATION OF RATING

To compute the points earned of each sub-responsibility (SR)
under a particular Responsibility Area (RA) , the following
steps are to be followed.

B.1.1

B.1.2

NOTEK:

I+

Locate where his actual accomplishment is along the
predetermined degree/ /extent/percentage range on the
oppoaite right columns of the particular SR in the
FPerformance Criteria and Standards.

Convert his actual accomplishments/ratings into
pointa by using the formula:

dy
P =- LL + +dg
WHERE: do
LL - is the lower limit of the point score
rangse where the actual accouplishnent
falls

dy - is the difference between the lower and
upper limits of the point score range
where the actual accomplishments falls

d= - is the difference between the lower and
upper limits of the predetermined degres
extent/percentage range of sub-responsibi-
lity/task where the actual accomplishment
falls.

dg - is the difference between the actual
accomplishment of ratee and the lower
limit of the degree/extent /percentage
range where the actual accomplishment
falls.

Where the actual accomplishment is a negative
slippage, an overdraft or behind schedule, the
negative sign shall be observed. For example, a
ratee whose actual accomplishment under aub-
responsibility 1.1 FProject Supervision which is 3%
behind schedule is considered as - 3%. Referring to
the Performance Criteria angd Standards the
accomplishment falls within the range of 1-4% behind
achedule. Translating this into mathematical

w



2

B.1.4

equation this is -1 to -4%. In this particular
example, the lower limit of the range is —-4%.

For uniformity and to facilitate the work in
converting actual accomplishments into points, a
Conversion Table marked a=z Annex D' is attached
herewith for ready reference.

To convert into point the actual
accomplishment//rating under a sub-
responsibility where the criteria and standards
are not gxpresaly stated in
percentages/mumbers, disregard the formula and
approximate the correasponding equivalent point
within the point score range under which the
actual accomplishment falla.

Multiply the roint obtained under the sub-
responsibility with the corresponding percentage
welght indicated in the Performance Rating Report
form: the result is the point earned for this
particular sub-responsibility. and the sum of all
the SRa as TOTAL POINT EARNED* for the particular
RA. {See Annex "A" - Performance Appraisal Report).

To arrive at the POINT SCORE for each RA, multiply
the TOTAL POINTS EARNEDY with their corresponding
rercentage weight.

FPerformance Rating

B.2.1

B.2.2

Humerical Rating - Add the point scores of all  the
RAs. The sum of all the point scores constitutes
the ratee”s Overall Point Score or numerical rating.

Adjective Rating - Determine the adjectival rating
by matching the Overall FPoint Score with the
corresponding adjectival rating indicated in 3.0,



ARNEX "C"

AM¥S - Bepublic of the Philippines : PERROBMANCK APPEAISAL BEPORT : Hating Period
FORM H0.:Dept. of Public Works & Highways: FOR  DISTRICT RHGINERRS :
: REGION ___ : :_Semester 19__

RATRE :POSITION TITLE :DISTRICT OFFICK

ADJECTIVE RATING  -TOTAL POINTS  -RATING POINTS COMVERSION
:RARNED t 95-100 - OUTSTANDING 75-84 - SATISFACTORY
: 1 85- 94 - VERY SATICRACTORY  65-74 - UNSATISFACTORY
: 64 & BELOW - POOR

RESPONSIBILITY ARRAS POINTS WEIGHTS POINT SCORE
EARNED
1.0 PROJECT IMPLEMENTATION (COMSTRUCTION)- - - - ------ - 4%
1.1 Project Supervision {60%y __
1.2 Materials and Quality Comtrol {305 __

1.2.1 Adherence to Standards

and Specifications {65%)
1.2.2 Compliance with

Laboratory & Field Test {354}

1.3 Plane and POW Preparation (058
1.4 Funds Utilization and Control {08%y
Total
2.0 PROJECT IMPLRMENTATION [MAINTEMAMCE} - ------------ 4%
2.1 Overall Kead Conditiom (To%y
2.2 Bridge Condition {20%y
2.3 Maintenance Funds Hiilization
and Control (W%
Total
3.0 ANNUAL DISTRICT INFRASTRUCTUBK PLANS AND PROGEAMS- - - - - - - 1134
3.1 Project Proposal Investigation
and Evalvation {30%y
3.2 Preliminary Engineering (3%
3.3 Project ID Initistion and
{oordination {208y
3.4 District Infra Project Proposal
Submittal (200
Total
4.0 Monitoring and Beportimp ---------------mmmmmmm e 1}
4.1 Financial Mget. & Contrel {50y

§.1.1 PRinancial Beporting {50%)
4.1.2 Cash ¥gb. and Wilization {30¥}
4.1.3 Punds Gtilization/Coutral {20%)
4.2 Project Status Report 5%y
4.2.1 Maintenance  {60%)
4.2.2 Constraction  (40%)



5.0 PUBLIC RELATIONS - - - - - - - - - - - - oo oo oo oo 3%
5.1 Inter-agency coordination {208y
5.2 Inforeation Dissemination (20%y
5.3 Belationship with Suhordinates (200
§.4 Public Acceptability 0%y
5.5 Absence of valid complainis {200y ____
Total
6.0 PEESONNRL MANAGHMEMT - - - - - - - - - - - - - - - - _ ... 12%
8.1 Persummel Utilizatinn 508
8.2 Persounel Discipline {25%3

8.3 Persomnnel Welfare and Development (26%y

OVERALL POINT SCORE

PROMOTIONAL POTENTIAL -DEVELOPNENT NERDS
RATED BY ARDO: : DATE : RATRD BY ARDS: : DATE

DISCUSSED WITH (Ratee): : DATE - CONCUREED BY RD:

: DATE

[a
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CORNVERSION TABLE Annex "D"
{Actual Accomplishments in Percentage, Days and Pesc to Poimt Score) Page 1 of 16 pages

EQUIVALENT POINT SCORE

AREA OF EVALUATION 95-100 : 85-94 : 15-84 : 65-T4 : 50-64

1.0 PROJECT IMPLEMENTATION
{Construction)

1.1 Project Supervision . Implementation of Projects according to schedule

{Percent Ahead) {Percent Ahead) {Percent Behind) {Percent Behind) (Percent Behind)

¥ = Point : ¥ - Point : X = DPoints : % =  Points : ¥ =  TPoints :
10 100 4 94.0 1 84 5 74 ;15 64
g 99 3 §1.7% 2 81 8 73 S [ 83
8 98 2 89.50 3 78 7 72 S X 62
1 47 i 87.25 4 15 8 71 18 61
6 86 : 0 88.0 8 70 19 60
5 g5 : : ;10 63 X 59
: : S § 68 2 58
12 87 2 57
13 66 : 23 56
14 85 24 58
;28 54
26 53
21 52
28 51

29 50



CONVERSION TABLE
{Actual Accomplishments in Percentage, Days and Peso to Point Score) Page 2 of 16 pages

EQUIVALENT POINT SCORE

AREA OF EVALUATION 95-100 : 85-94 : 75-84 : 65-74 : 90-64

1.2 Materials and Quality Comtrol

1.2.1 Adherence to Standards
and Specifications

1.2.1.1 Timeliness of testing : {Percentage of compliance on the timeliness of testing materials)
paterials relative to : : : : :
their actual use : X = Points : X = Points : ¥ = Points: X - Points : X =  Points:
100 100 W 84 ;B4 B4 : N4 74 . B4 64
9 % 93 83 : 83 83 1 73 : 63 63
98 88 - 92 92 ;82 82 . 72 72 . 62 62
] 5T .0n 61 8 Bt M 71 o Bl 81
96 8% . 9 80 . 88 8 70 70 . 60 80
95 9% - 8 89 719 % 8 89 . 59 59
: 88 88 : 18 % . 68 68 ;58 58
. 87 87 N 7 8 67 ;5 57
: 8 86 . 76 % : 86 66 . 56 56
: 85 85 15 % : 65 65 : 55 5%
: : : : B4 54
: 53 53
;52 52
: 51 51
: 50 50
1.2.1.2 Compliance to Quality : (Percentage of compliance to Quality Control Policies)

Contral Policies : : : :
Rote: 1In the conversion of percentages, follow the same table as 1.2.1.1



CORVERSION TABLE
(Actual Accomplishments in Percentage, Days and Pesoc to Point Score)
Page 3 of 18 pages

KQUIVALENT POINT SCORE

4REA OF EVALUATION 95-100 : 85-34 : 75-84 : 65-74 : 50-64

1.2.1.3 Quality of Completed {Percentage rating on the quality of completed work)
Work : : :

Note: In the conversion of percentages, follow the same table as 1.2.1.1

1.2.2 Compliance with Laboralory
and Field Test

1.2.2.1 MAdequacy/reliability :  (Percentage of the adequacy and rehahlhty of laboratary
of laboratory : > equipeent and iacxhtles} :
equipsent and : :
facilities : Hote: In the conversion of percentages, follow the same table as 1.2.1. i
1.2.2.2 Compliance with {Percentage of compliance)
standard sampling : : : : :
and testing methods Hote: In the conversion of percentages, follow the same table as 1.2.1.1:
1.3 Plans and Prograe of Work Preparation : Humber of days Pians and POW acconphshed after receipt ui

: Advice of Mlotlent

: Days = Points :Days = DPoints :Days = Points : Days = Points : Days = Points :

1 100 8 946 . 16 84 : 26 14 3 64.0

2 99.15 . 9§ 92.68 : 17 83 ¢ 27 73 N 62.48

> 3 98.32 : 10 91.40 : 18 82 v 28 12 : B §0.92

I | 9749 : 11 90.12 : 18 81 29 " MK 59.36

b 96.66 : 12 88.84 : 20 80 v 30 70 : 40 57.80

T 8 9.83 : 13 §7.56 : 2 79 ) 69 : 41 86.24

1 By Y §6.28 : 22 78 : 32 68 T 42 54.68
;15 5.0 . 23 i K 87 : 43 53.12

v 18 T 66 T 4 §l.56
1 2% 75 v 3% 68 M ] 50.0



CONVERSION TABLE
(Actual Accomplishments in Percentage, Days and Peso to Poimt Score) Page 4 of 16 pages

EQUIVALERT POINT SCORE

AREA OF EVALUATIOR 95-100 : 85-94 : 75-84 : 65-74 : 50-64

1.4 Funds Utilization and Control : : : : :
a) Force Account : Average savings : Average savings : Average savings : Average Overdraft : Average Overdraft :
{By Adeinistration) : of: : of: : of: : of: : of: :
3 = Point : % = Point : % - Points : ¥ = Points : % = Points :
15 100 9 94.0 4 84.0 i 4.0 6 64
14 9% 8 91.7% 3 81.75 2 71.75 1 63
13 98 7 89.50 2 79.50 3 £9.50 8 62
12 ] ) 87.2% 1 77.2% 4 67.25 - 9 61
1 96 ;0§ 5.0 - @ FE R 65.¢ - 10 60
1 95 : : : o1 59
: : : 12 58
13 57
14 56
15 55
16 54
17 53
18 52
18 51
20 50
b} Contract : Payments paid ! : Payments paid 2 : Payments paid 3 : Payments paid 4 : Payments paid §
: day upon receipt : days after receipt: days after receipt: days after receipt: days or more after:
. of required : of required : of required : of required :receipt of required:
: documents : documents : documents : documents :documents
: : : : : Days Points
: 8:00-12:00 noon = : 8:00-12:00 noon = : 8:00-12:00 noon = : 8:00-12:00 noon = : § 64
: 100 points 94 points ¢ 84 points T4 points  : § 63
:1:00- 5:00 pm = 1:00- 5:00 pg - - 1:00- 5:00 pm = : 1:00-5:00pm :-: 7 62
§5 points 85 points 75 points 65 points : 8 61
: : : : 8 60

: ete,



CONVERSION TABLE
{Actual Accomplishments in Percentage, Days and Peso to Point Score) Page 5 of 16 pages

EQDIVALENT POINT SCORE

AREA OF EVALUATION 85-100 : 85-94 : 15-84 : 65-74 : 50-64

Note: The average point score obtained by
the ratee under Force accoupf and
Contract is his rating under 1.4
in case there is only I area where the:
ratee has been rated, his rating in
this are is his rating for 1.4.

2.0 PROJECT IMPLEMENTATION
{Maintenance}

2.1 Overall Road Condition
{Road Maintenance Condition

Inspection weighted average) : % = Points : % - Points : X - Pointe : X = Points : % = Points
;00 100 /A BT . B4 84 L | T4 A 64
9 89 [ I ;83 83 | 73 A 63

9 98 82 % : B2 82 12 72 ;B2 62
a7 a1 A} S | 8 81 U 71 ;61 61
96 96 D % % . 80 80 : 70 76 60 80
] 85 : B9 88 A ). 19 ;69 69 : 58 59
88 88 : 18 78 . 68 68 ;58 58

81 W | 7 ;87 67 : 8 57

g6 86 : 16 76 : 66 66 : 5% 56

85 8 1 75 : 65 65 : 5% 5%

: : | 54

53 53

52 52

51 51

5 50



CONVERSION TABLE
{Actual Accomplishments in Percentage, Days and Peso to Point Score) Page 6 of 16 pages

EQUIVALENT POINT SCORE

AREA OF EVALUATION 95-100 : 85-94 : 15-84 : 65-74 : 50-64

2.2 Bridge Condition . HRote: Follow the same rating scale/conversion ag 2.1
2.3 Funds Utilization and Contrel Note: Follow t!;e sape rating scale)convarsion as 2.1

3.0 ANNUAL DISTRICT IRFRASTRUCTURE PLANS

ARD PROGRANS
3.1 Project 1D, Initiation and Acconplished Accomplished Accomplished Accomplished Accomplished

{oordination : before due date: : before due date: : after due date: : after due date: : after due date:
:Days = Points : Days = Points : Days - Points : Days - Pointz : Days = Points

: 15 100

. 7 406 -0 8 : 4 4 : 8 64

c H 99.26 : 6 925 1 i1 5 T 8 63
A & 68.5 : % 910 . 2 18 N 68 M 11 82
: 12 97.84 - 4 885 - 3 7% : 1 65 R} 61
S} 97.13 - 3 8.0 : ¥ { 60
10 96.42 - 2 g5 : . | L]
9 %7 1 850 : : i 58
8 8.0 : : 1% 87

: : : : 16 56

. 17 55

: 18 54

19 53

: 20 52

i 51

: 22 50



CONVERSION TABLE

{Actual Accomplishments in Percentage, Days and Peso to Point Score) Page 7 of 16 pages
: EQUIVALENT PDINT SCDRE :
AREA OF EVALUATION 93-100 : 85-94 H 75-84 : 65-74 30-b4 :
3.2 Project Proposal, Investigation H Note:; Foliow the same rating scale/conversion as 3.1 2 H
and Evaluation H : : : H
3.3 District intrastructure Project : H : H
Proposal Subsitial Subsittal of Annual Projert Proposal: : H
Date =  Points 3 Date = Fopints : Days = Ppints : Days = Points : Days = Poiats :
sdan. i3 100 ydan, 19 94 sFeb.t 84 Feb. il 4.0+ b 4.0
: 16 98,34 20 93.25 2 83 H i2 1.3 ¢+ 17 62.87
H 17 96.67 21 92.5%0 3 82 H 13 $%9.50 : 18 81,70
H 18 93 : 27 91.7% A 81 H 14 67,25 19 60.53
: : 23 §1.00 5 80 H 13 65,0 : 20 59.36
: H 24 90.25 b 79 H : 2t 58,19
: H 23 §9.50 7 78 H s 22 57.02
: 26 88.75 8 77 23 35.8%
: : 27 88.0 : % 7h : : 24 34,48
: : 8 87.2% 10 75 : HIV] 53.51
: H 29 86,30 : 26 32.34
: H 30 B3.7% H V] .17
H : 3 85.% H : 28 0.0
: Submittal of Fast Track Proyect Proposal : : :
+ {Days ahead 3 {Days ahead} : {On or | dav : tAfter due date) : {After due date) :
1 betore due date} : 3 after due date) H :
: Davs = Poipts 3 Days = Popits : Days = Popits : Days = Points : Days = Pomits :
4 160 y 10 94,9 3 on due date = B4 ; 2 74,0 HEN b
23 98,314 : 9 92.2 3 1 gay after - 73 : 3 69,50 HE 37
HEYS 96.67 : 8 50.4 : : 4 63.0 ) 30
1 95,4 H 88.4 H : :
: HE 86.8 : H :
: HE 85.¢ : : H



{Actual Accomplishments in Percentage, Days and Peso to Point Score)

CONVERSION TABLE
Page 8 of 16 pages

AREA OF EVALUATION

EQUIVALENT POINT SCORE

95-100 85-94 75-84 65-74 50-64

Note: The point score of the ratee under 3.3 :

is the average of his point scores
under Annual Project & Fast Track
Project submittal. If the ratee was

rated under 1 area only, the rating he :

gets under this area is his rating
for 3.3.

3.4 Prelisinary/Detailed Engineering

4.0 MONITORING AND HERORTING
4.1 Financial Management and Control
4.1.1 Financial Report

4.1.1.1 Completeness/
Accuracy (50%)

(Ahead of Schedule} {Ahead of Schedu}e) {0n or 1 day after

Accomplishment af preliminary eng1neer1ng technical reports

{Days after {Days after

: : due date) Schedule) Scheduls} :
: Days = Points : Days - Points : Days = Points : Days = DPoints :
. 3  accomplished on - 2 TR 84

A 2 : due datezB84pts. : 3 69.50 : 6 51

. 1 1 1 day afterzTopts.: 4 5.0 7 56

: 4 . .

Yor conversion of actual acconpl1shlent from percentage to points follow
: the same as 2.1.



CONVERSION TABLE
{Actual Accomplishments in Percentage, Days and Peso to Point Score) Page 9 of 16 pages

EQUIVALERT POINT SCORE

AREA OF EVALUATION 95-100 : 85-94 : 75-84 : 65-74 : 50-64

4.1.1.2 Timeliness (40%) : Reports subpitted : Reports submitted : Reports submitted : Reports submitted : Reports submitted
: on or before due : after due date  : after due date  : after due date  : after due date

: date
: Days = Points : Days = Points : Days = Points : Days - Points : Days = Points :

w1 9.0

: 1 | 840 -7 4 . § | 64.0

. 88.286 . 2 3.5 - & 795 8 I} : 12 62.48

. § 9855 : 3 8.0 - 6 /e 9 68 13 66.92

: 4 97.84 : . 10 65 ;14 59.36

3 97.13 : : ;15 57.80

: 2 96.42 : : : 18 56.24

o1 9571 : : 17 54.68

8 850 : : : 18 53.12

: : : : 18 51.56

: 20 50.0

4.1.1.3 Conmpliance with : : : :
format {10%) . For conversion of actual accomplishment, follow the same as 1.1.

Note: To arrive at the point score for 4.1.1 :
Financial Reporting, get the sum of the:
corresponding percentages of the point :
scores obtained under 4.1.1.1, 4.1.1.2 :
and 4.1.1.3. :
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AREA OF EVALUATIOR

EQUIVALEN? POINT SCORE

95-100 85-94

75-84 65-74

50-64

4.1.1 Cash Management and Utilization : Cash shortage of: : Cash shortage of: : Cash shortage of: : Cash shortage of: : Cash shortage of: ;

4.1.3 Funds Utilization Control

: Peso =

Points; Feso =
 No shortage 100  :100.00-120.
. 1.00-19.00 99  -121.00-140,

: 20.00-39.00 98
: 40.00-55.00 97
: 60.00-79.00 96
: 80.00-99.00 95

;80 overdraft in the;0verdraft in funds ;Gverdraft in funds

book of account allocat

= 100 points : ¥ =

:.010-.0109
:.011-.0118
:.012- 0128
:.013-.0139
:.014-.0149

Point
00 94.0
00 91.7

:161.00-180.00 87.25:351.00-400.00

8
8
:141.00-160.06 89.50:301.00-350.00 8
7
:181.00-200.00 85.0 :401.00-450.00 7
: 7

ed:
Points

94.0
81.75
89.5
87.25
85.0

s: Peso =  DPoints: Peso =

201.00-250.00
5:251.00-300.00

:451.00-500.00

4.0 :501.00-600.00 7
2.2 :601.00-700.00 7
0.4 :701.00-800.00 6
8.6 :801.00-300.00 6
6.8 :901.00-1,000. 6
O :

Points: Peso =

Points :

aliocated: allocated:
¥ = DPeints -

2.015-.02  B4.0 - 0510-.0515 T4
2.021-.02% 825 . 0516-.0519 73
:.026-.03  B1.0 :.0520-.052% 72
:.031-.63%  79.5  ..0026-.0529 T1
:.036-.04 780 :.0530-.0835 70
2. 041-.045 765 :.0536-.0839 69
;. 046- .05 750 :.0540-.0545 68
: .. 0546-.0548 67
:.0550-.0555 66
65

:.0556-.0600

4.0
1.1
9.5
1.2
5.0

Points:

1,500.00 64 :
2,000.00 62 -
2,500.00 60 :
3,000.00 58 :
3
4

:1,601-
:1,501-
:2,001-
:2,501-
:3,001-3,500.00 56 :
3.501-4,000.00 54 :
:4,001-4,500.00 52 :
:4,501-5,000.00 50 :
:down the line :

¥

;Overdraft in funds ;Overdraft in funds ;

allocated:

% = DPoints
:.0610-.0615 64
:.0616-.0619 63
-.0620-.0625 62
:.0626-.0628 61
:.0630-.0635 60
:.0B36-.063¢ 59
:.0640-.0645 58
:.0646-.0648 57
- .0650- 0655 56
:.0656-.0659 55
.. 0660-.0665 54
.. 0666-.0669 53
:.0670-.0675 52
;. 0676-.0679 51
:.0680-.0685 50



CONVERSION TABLE
(Actual Accomplishments in Percentage, Days and Peso to Point Score)

Bage 11 of 16 pages

EQUIVALENT POINT SCORE

AREA OF EVALUATION 95-100 : 85-94 : 15-84 : 65-74

50-64
4.2 Program Status Report . Submittal of Monthly and Quarterly Maintenance Reports
4.2.1 Maintenance {ahead before due {ahead before due {on or after due {after due date, ;(after due date
date} : date) : date) : some data are :nost of the data
: : . doubtful :are questionable
Pays = Points bays = Points Days = Points Daya = Points
5 100 - 3 9.0 - ondue date: Bdpts: Z 7 6 84.0
4 a5 2 83.5 : 1 day afterz 75pts: 3§ 1! 7 §0.5
: 1 85.0 : 4 68 8 57.0
5 65 9 53.5
10 86.0
4.2.2 Construction Submittal of S—C;:rve and other Reporis
{ahead before due {ahead before due {on/after due {after due date, {after due date,
: date) : date) : date} : some data are : most data are un- :
: : : doubtful) : realiable, forpat :
: : are not followed) :
Days = Points Days = Points Days - Points Pays = DPoints
L 100 3 94.0 ;on due date= 84pts.; 2 74 6 §4.0
4 9% . 2 89.5 -1 day afterz Thpts.: 3 n 7 60.5
A 85.0 - 4 68 8 57.0
5 65 9 53.5
18 50.0



{Actual Accomplishments in Percentage, Days and Peso to Point Score)

CONVERSION TABLE
Page 12 of 16 pages

AREA OF EVALUATION

EQUIVALENT POINT SCORE

95-100 : 85-94 : 75-84 : 65-74 : 50-64

9.0 PUBLIC RELATIONS

5.1 Interagency Coordination

5.2 Information Dissemination

{Percentage of District Infrastructure projects implemented not in conflict :
with developsent projects of other agencies) :

4 = Points S 5112 % = Points X = Poinis ¥ - Points

S 100 W - 8 90 - 9 8.0 - 89 o - 84 64.0

: 98 1.1 - W 8175 - 88 1. - 8 60.5
: 9 89.5% . 92 19.50 : 87 68.56 : 82 51.0
: 9% 8.2 . 4 1.2 : 86 61.26 : 81 53.5
: 9% 8% : 9 1 : 8 65.0 - 80 50.0

{Compliance of i)istrict Engineers Uiﬂ! D0 23, s. 1988, infrastructure Infor;atinn
: Dissemination Progras} :

Compliance with Compliance with Compliance with Compliance with Complaince with

: DE's responsi- : DE’s responsi- : DE’s responsi- . DR’s responsi- : DE’s responsi-
bilities : bilities : bilities : bilities : bilities
Ros. = DPoints Nos. = Doints Nes. = DPoints Nos. = Points No. = Points
Ho.1to9-100 :1te§ 94 :1ted 840 148 M :tonly 6
: cite? 91 :1lte 9.5 :
:1toB 48 :1to?2 75.0
cited L) :



CONVERSIOR TABLE

{Actual Accomplishments in Percentage, Days and Pesc to Point Score) Page 13 of 16 pages

EQUIVALENT POINT SCORE

AREA OF EVALUATION

95-100

85-94

15-84

65-74

50-64

5.3 Relationship with Subordinates/
Peers/Superior

: respected and - pected by a great : pected by a majo- : employees still  :ralee.
: obeyed by the : pajority of the : rity of the : have respect on
: esployees. . employees. . employees. : the ratee.
i 4 = TPoints : % = Points : % = Points : X = Points : ¥ = VPoints
. 108 00 - 94 M4 .84 B4 U M -4 64
: 98 4 .9 43 83 g8 M 73 .63 83
i 97 .92 92 8z 82 N1 2 .62 62
;98 % @ 91 By I & 71 -8 61
: 9% 9% .90 9 . 80 A ] M .60 60
: . 89 89 79 % 6% 69 59 59
- 88 88 78 8 88 68 - 58 58
. §7 LY I ) 7 . 67 87 o 87 57
: 86 g6 76 % ;66 66 o 56 56
;85 g8 7 7% .85 65 ;5% 5%
: : : 54 54
0 53 53
. 52 52
;5 51
. 80 50
5.4 Public Acceptability {Involvement in civie/professional activities/organization
of ratee in the locality where he is presently assigned)
:Nos. = Points : Mos. = DPoints : Nos. =  Points : No. =  Points : Negative/Passive :
:Gormore 100 :3 L B | B4 0 74 . attitude - 6dpts. :
: B 91.% .2 88 : : :

: Absence of valid
: complaints from

: the rank & file;
: ratee well liked,

1 4 85

: Absence of valid
. complaints from
: the rank and file

and ratee is res-

: Absence of valid
: complaints from

: the rank and file :
. and ratee is res- :

: Presence of valid :
: copplaints from
employees, a good :
-employees against :

number of the

There are numerous:

:valid complaints

and grievances of



CORVERSION TABLE
{Actual Accomplishments in Percentage, Days and Peso to Point Score) Page 15 of 18 pages

EQUIVALENT POINT SCORE

AREA OF EVALDATION 85-100 : 85-94 : 75-84 : 65-74 : 50-64

: 81 56.46
: 60 55.88
: 59 55.30
58 - 54.72
.1 5.4
: 56 53.56
: 5 52.98
: M 52.40
: 53 51.82
: 82 51.24
: 5 50.66
5 50.0

6.1.2 Authority properiy delegated to {Percent of deieéahle authority propérly delegated and e:.:ercised)
and exercised by staff (50%) : : : :
: % = Points : ¥ = Points : ¥ = DPoints : ¥ = DPoints : X = Doints

Rote: In comverting percentages to points follow 2.1

6.2 Personnel Discipline : {Percent of personnel who complied with laws, rules and regulation governing employees)
: % = Points : X = Points : X = Points : ¥ = Points : % = DPoints

Rete: 1In converting percentages to points follow 2.1



CONVERSION TABLE
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EQUIVALENT POINT SCORE

ARER OF EVALUATIOR 95-100 : 85-94 : 75-84 : 65-74 : 50-64

5.5 Absence/Presence of Valid Complaints : No pending civil/ : ¥o pending civil/ : No pending civil/ : With one pending : With 2 or more
+ administrative/ : administrative/ : administrative/ : civil/administra- : civil/administra- :
: criminal case nor : criminal case but : criminal case but : tive/criminal case: tive/criminal case:

: even a single : there is/are some : there are : and a few valid : and nuserous valid:
. public complaint : public complaints : numerous public : public complaints : complaints against:
: against ratee. : against the ratee.: complaints against: against ratee. . ratee. :
: : : the ratee. :

{1a rating the above items follow the same rating scale as in 5.3
Relationship with Subordinates/Peers/Superior)

6.0 PERSONNEL MARAGEMENT {Percentage o% personnel who perfc':rned their assigned'task)

6.1 Dersonnel Utilization

8.1.1 Assigned Tasks being perforsed : ¥ - Points : % = DPoints : % = Points : X = Points : X = Points
by staff (50X} : : : : :

¢ 1 9 : 9 94 9 846 - 4 T 64.0

99 I X b ;89 822 - 83 13 13 63.42

98 8 . @ 8 : 84 0.4 - B2 12 ;12 62.84

97 g1 . 8% : 87 8.6 . 81 71 ) 62.26

96 % . 88 76.8 : 8 70 10 61.68

45 8% : 85 .0 19 69 : 69 61.10

: : : 18 68 : 68 60.52

N 67 . 67 59.94

: 76 66 : 66 59.36

: 15 65 . 6% 58.78

: T 58.20

. 83 57.62

: 62 57.04



CORNVERSIOX TABLE
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EQUIVALENT POINT SCORE

AREA OF EVALUATION ; 95-100 : 85-94 : 75-84 : 65-74 : 50-64

6.3 Personnel Welfare and Development

6.3.1 Enjoyment of Employee Benefits ; {Percent of pers&nnel satisfied in tﬁe enjoyment of enpléyee benrefits)

{50%) : : : : :
: % = Points : X% = Points : % = Points : ¥ = DPoints : X = Doints
Note: In comverting perceatages to points follow 2.1
6.3.2 Implementation of a career . {Observance in the implementation of career development program
development program in the : : in the office in percent)
office {50%) : : :
= DPoints

; £ = Doints ; X = DPoints ; X - Points ; 2 = Doints ; %

Note: In converting percentages to points follow 2.1



REPUBLIC OF THE PHILIPPINES V- 2¥-93
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
OFFICE OF THE SECRETARY

MANILA | ST Qe

May 17, 1993

MEMORANDUM

T O : All Regional Directors
‘ Assistant Regional Directors
District Engineers

This Department

In computing the performance rating of District
Engineers prescribed under D.O. 85, S. of 1993, amending
certain provisions of the New Performance Appraisal System
for District Engineers, established under D.O. 187, S. of
1992, please take note that the percentage weight for the
following sub-responsibility areas indicated in the
Performance Criteria and Standards (Annex A) are as follows:

1.2.1.1 Timeliness of tesﬂing materials relative
! to its actual use [(15%)
. i
1.2.1.2 Compliance to guality control policies (20%)
1.2.1.3 Quality of completed work (65%)
; /

1.2.2.1 Adequacy/reliabiLﬁty of laboratory
equipment and facilities (40%)

1.2.2.2 Compliance with standards sampling and
testing methods (60%)

Please be guided accordingly.

EDMUNDO V. MIR _ZESO I
A¢ting Secre¥Yaty
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