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April 1:3, 199:3

SUB.JECT: Amending D.O. 187, New
Performance Appraisal
System for District
Engineers

In order to make the Performance Appraisal System for
Dist.rict Engineers yw:n:'ecC.l1"1sistentwith program priorities of
the Depccf't.rnent..certa.in pro-visions of D.O. 187, S. of 1992
are hereby Brne-nd.eel.:

1. The responsibility areas mentioned in paragraph 2.0
Areas·.;:c Evaluation, are realigned in their
order of priorities, as follows:

Responsibility Areas Percentage Weight
r) 1
~_ ..L.

2.2

2.4
2.5
2.6

Project Implementation
(Construction)
Project Implementation
(tv1aintenance)
Annual District Infrastructure
Plans and Programs
Monitoring and Reporting
Public Relations
Personnel Management

45

40

05

05
03
O~~

Total 100

2. As a result of the realignment of the res~)onsibility
areas, the annexes are revised. The amended
Perforrna-rlce Crit,eria and Standards! Annex A) ..
Computa.tii:Hiof Rating (Annex B) and Performance
Appraisal Report Form (Annex C) are hereby issued and
made integral parts of the PAS.

:3. To ensure uDltorm and full ~0~pllance with the
provisions of the New Performance Appraisal System
far District Engineer8~ a CClDversion Table marked as
Annex D. is hereby prescribed. The table will
facilitate the computation of ratings.

~~ Order shall take effe~t
immedia.t.e1y_

I



ANNEX " A "PERFORMANCE CRITERIA AND STANDARDS
Page 1 of 8 pages

POI H T S COR K RAM G K

ARE A OF EVALUATION

1.0 PROJECT UfPLKlfEITAUOlI (COHSTRfJCTlOIU

95 - 100
(d,=51

85 - 94
(d, =9)

75 - 84
(d, =9)

65 - 74
(d,=9)

50 - 64
(d,=l4)

1.1 Project Supervision

1.2 Materials and Quality Control

: All projects implelen- : All projects imp lemen- : All projects ilplelen- : All projects
: ted 5% to 10% ahead : ted 0 to 4% ahead of : ted 1-4% behind : implelented 5-14%
: of schedule. : schedule. : schedule. : behind schedule.

: All projects
: ilplelented 15%-29%
: behind schedule.

1.2.1 Adherence to Standards and : HOTK: All samples lUSt be authentic otherwise the rating for this particular sub-responsibility area will be POOR.
Specifications
1.2.1.1 Tileliness of test- : 95-100% Compliance with: 85-94% Cotpliance

ing materials rela- : the required testing
the to its actual : tile for all construc- :
use : tion materials relative:

: to their actual use.

: 75-84% Compliance :65-74% Compliances : 50-64% Compliance

1.2.1.2 Compliance to
quality control
policies

: 95-100% Compliance - do - - do - - do - - do -

1.2.1.3 Quality of cOlpleted: Average rating of : Average rating of
work : 95-100% on the quality : 85-94%

: of cOlpleted work.
: Average rating of
: 75-84%

: Average rating of : Average rating of
65-74% : 50-64%



PERFORMANCE CRITERIA AND STANDARDS
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AREA OF EYALUATIOI

1.2.2 CoIpliance with Laboratory
and Field Test

95 - 100
(d.=5)

POINT SCORI RANGE
85 - 94 15 - 8.(

(d.=9) (d.=91
65 - 14
(d,=9)

50 - 64
(d,=l.()

1.2.2.1 Adequacy/reliability: Laboratory equipent : 85-9,(%adequate/
of laboratory equip-: and facilities 95-100% : reliable
ent and facilities : adequate/reliable

: 15-84% adequate/
: reliable

: 65-14% adequate/
reliable

: 50-64% adequateI
: reliable

1.2.2.2 ColPliance with : 95-100% CoIpliance
standard siIPling
and testing methods:

: 85-9,(%Calpliance : 15-84% Compliance : 65-14% Compliance : 50-64% Compliance

1.3 Plans and Prograa of Work
Preparation

1.4 Funds Utilization and Control

: All plans and POll : All plans and POW : All plans and POW : All plans and POW : All plans and POW
: finished 1 to 1 days : finished 8-15 days :.finished 16-25 days : finished 26-35 days : finished 36 to 45
: afrer receipt of Advice: after receipt of Advice: after receipt of Advice: after receipt of : days after receipt
: of Allotent. : of Allotment. : of Allotment. : Advice of Allotment. : of Advice of

: Allotment.

a) Force Account
(By Adlinistration)

: An average savings of
: 10% to 15% realized
: from project/s iJple-
: ented during the
: rating period.

: An average savings of
: 5-9% realized fros
: project/s i.plesented
: during the rating
: period.

: An average savings of
: 0-4% realized fros
: project/s i.plesented
: during the rating
: period.

: An average overdraft : An average overdraft
: of 1-5% incurred in : of 6% to 20% incurred
: project/s implemented: in project/s
: during the rating : implemented during the
: period. : rating period.



PERFORMANCE CRITERIA AND STANDARDS
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AREA OF EVALUATIOtf 95 - 100
(d,=5)

POINT SCORE
85 - 94

(d,=9 )

RAIGE
75 - 84

(d,=9 )
65 - 74
(d, =9)

50 - 64
(d,=14)

b) Contract

2.0 PROJECTS IMPLKHnTATIOH {ltAIHTKtfAtlCK}

: ClailS for pa}lent
: paid one (1) day upon
: receipt of all
: required docuents.

: ClailS for paYlent paid: Clails for paYlent paid: Clails for payment
: (2) days after receipt: (3) days after receipt: (4) days after
: receipt of all : of all required : receipt of all
: required documents. : documents. : required documents.

: Clails for paYlent
: paid (5) to 19 days
: after receipt of all
: required documents.

2.1 Overall Road Condition :-95% - 100% rating (Per :-85% - 94% rating (Per
: Road Maintenance : Road Maintenance
: Condition Inspection : Condition Inspection
: weighted average) : weighted average)

:-75% - 84% rating (Per
: Road Maintenance
: Condition Inspection
: weighted average)

:-65% - 74% (Per Road
: Maintenance Inspec-
: tion weighted
: average)

:-64 and below rating
: (Per Road Maintenance
: Inspection weighted
: average)

2.2 Bridge Condition :-95% 100% of permanent
: and teaporary bridges
: superstructures are
: properly maintained

:-85% - 94% of permanent :-75% - 84% permanent
: and teaporary bridges : and telporary bridges
: superstructures are : superstructures are
: properly maintained : properly maintained

:-65% - 74% of perlanent-64% and below - of
: and telporary bridges: permanent and tempo-
: superstructures are : rarily bridges super-
: properly maintained : structures are

: properly laintainrd
2.3 Funds Utilisation and Control : 95% - 100% of Mainte- : 85% - 94% of Kainte-

: nance Fund disbursed in: nance Fund disbursed
: accordance with : in accordance with
: Quincenal Schedule. : Quincenal Schedule.

: 75% - 84% of Mainte-
: nance Fund disbursed
: in accordance with
: Quincenal Schedule.

: 65% - 74% of Mainte- : 64% and below of
: nance Fund disbursed : Maintenance Fund
: in accordance with : disbursed in accor-
: Quincenal Schedule. : dance with Quincenal

: Schedule.
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AREA OF EVALUATION

3.0 ANNUAL DISTRICT INFRASTRUCTURE FLAIS
PROGRAMS

95 - 100
(d,=5)

POI N T S COR E
85 - 94

(d,=9)
RAN G E

75 - 84
(d,=9)

65 - 74
(d,=9)

50 - 64
(d,=14)

3.1 Project ID Initiation and
Coordination

: Project ID initiation : Accomplished 1-7 days
: and coordination, duly : before due date.
: accomplished 8-15 days:
: before due date.

: Accomplished 0-3 days : Accomplished 4-7 days: Accomplished 8 to
: after due date. : after due date. : 22 days after due

: d~e

3.2 Project Proposal Investigation
and Evaluation

3.3 District Infrastructure Project
Proposal Sublittal

: All project proposals : All project proposals : All project proposals : All project proposals: All project proposals
: investigated and eval- : investigated and eval- : investigated and eval- : investigated and : investigated and
: uated 8-15 days before: uated 1-7 days before : uated 0-3 days after : evaluated 4-7 days : evaluated 8 to 22
: due date. : due date. : due date. : after due date. : days after due date.
: Regular annual project : Regular annual project : Regular annual project : Regular annual pro- : Regular annual pro-
: proposal sublitted : proposals submitted : proposals submitted : ject proposals sub- : ject proposal sub-
: within January 15-18; : within January 19-31; : within February 1-10; : mitted within : mitted within February
: Fast track and other : Fast track and other : Fast tract and other : February 11-15 Fast : 16-28;Fast tract and
: semilar project : similar project propo- : similar project propo- : tract and other simi-: other sililar project
: proposals submitted 1-4: sals submitted 5 to 10 : sals submitted on or 1 : lar project proposals: proposals submitted
: days before due date. : days before due date. : day after due date. : submitted 2-4 days : 5-7 days after due

: after due date. : date.
3.4 Preliminary/Detailed Engineering : All preliminary en-

: gineering technical
: reports accomplished
: 4-7 days ahead of
: schedule.

: All preliminary engi- : All preliminary engi-
: neering technical re- : neering technical re-
: ports accomplished 1-3 : ports accolplished on
: days ahead of schedule.: or 1 day after due

: date.

: Preliminary engineer-: Preliminary engi-
: ing technical reports: neering technical
: are incomplete and : reports are incom-
: needs minor revision : plete and need lajor
: submitted 2-4 days : revision; reports are
: after due date. : submitted 5 - 19 days

: after due date.
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ARKA OF KVALUATION

4.0 MONITORING AND RKPORTIHG

4.1 Financial Management and Control
4.1.1 Financial Reporting

95 - 100
(d.=5)

POI N T S COR K R A H G K
H-N %-M

(d,=9) (d,=9l
65 - 74
(d,=9)

50 - 64
(d,=14l

4.1.1.1 Completeness/ : 95-100% complete/
Accuracy (50%) : accurate

: 85-94% complete/
: accurate

: 75-84% complete/
: accurate

: 65-74% completel
: accurate

: 50-64% completel
: accurate

4.1.1.2 Timeliness (40%) : Submitted on or 7 days: Submitted 1 to 3 days : Submitted 4-6 days
: before due date : after due date : after due date.

: Submitted 7 to 10 : Submitted 11-20
: days after due date. : days late.

4.1.1.3 Compliance with : 95-100% compliance
format (10%)

: 85-94% compliance : 75-84% compliance : 65-74% compliance : 50-64% compliance

4.1.2 Cash Management and
Utilization

: No cash shortages : Cash shortages of P100 : Cash shortages of
: to P200.00 : P201.00 to P500.00

: Cash shortages of : Cash shortages of
: P501.00 to P1,000.OO : P1,OOl.00 to P5,OOO.OO

4.1.3 Funds Utilization/Control : No overdrafts in the
: books of account

: Overdraft is .01% - : Overdraft is .015% - : Overdraft is .051% -: Overdraft is .061% and
: .014% of funds allocat-: .05% of funds allocat- : .06% of funds alloca-: above of funds allocated
: ed. : ed. : ted.
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ARIA OF IVALUATION

4.2 ProgrD Status Report

95 - l(}(t
(d,=5)

POI N T S COR I
85 - 94

(d, =9)

RANGE
75 - 84

(d,=9)
65 - 74
(d, =9)

50 - 64
(d,=14)

4.2.1 Haintenance : Monthly and Quarterly : Monthly and Quarterly : Konthly and Quarterly
: Maintenance AccolPlish-: Maintenance Accomplish-: Maintenance Reports
: ent Reports sulrlitted : ment Reports submitted; sulrlitted on or 1 day
: 4 - 5 days before due : 1 - 3 days before due : after due date; 100%
: date; all reports are : date; all reports are : compliance with pres-
: accurate; 100% com- : accurate; 100% COIl- : cribed foraat
: pliance with prescribed: pliance with required
: forut : foraat

: Monthly and Quarterly: Konthly and Quarterly
: Kaintenance Reports : Maintenance Reports
: submitted 2 - 5 days : submitted 6 - 10
: after due date; some : days after due date;
: of the data reported : lost of the reports
: are doubtful : are not reliable;

: prescribed format are
: not followed

4.2.2 Construction

5.0 PUBLIC RlLATIONS

: S-curve and other : S-curve and other : S-curve and other : S-curve and other : S-curve and other
: reports sublitted 4 - 5: reports are sulrlitted : reports submitted on or: reports submitted : reports submitted 6
: days before due date; : 1 - 3 day before due : 1 day after due date; : 2 - 5 days after due : and more days after
: all reports are accu- : date; all reports are : all reports are : date; some of the : due date; lost of the
: rate; 100% cOlpliance : accurate; 100% COIl- : accurate; 100% com- : data reported are : reports areunrealiable;
: with prescribed forut : pliance with prescribed: pliance with prescribed: doubtful : prescribed format are

: foraat : forut : not followed

5.1 Interagency coordination : 100% of projects ilPle-: 95-99% of projects : 90-94% of projects : 85-89% of progjects
: ented wlout conflict : ilplellentedwlout con- : illplellentedwlout con- : implemented wlout
: w/dev't. projects of : flict w/dev't. projects: flict w/dev't. projects: conflict with deve-
: other agencies. : of other agencies. : of other agencies. : projects of other

: agencies.

80-84% of projects
: implemented wlout con-
: flict w/dev't. projects
: of other agencies.
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ARRA OF EVALUATIOI 95 - 100
(d,=5)

POI N T S COR K
85 - 94

(d,=9)
RAN G K

75 - 84
(d, =9)

65 - 74
(d,=9)

50 - 64
(d,=14)

5.2 Inforaation disselination : Colpliance with 10s.1- : Cotpliance with los. 1,: Cotpliance with Hos. l,:Colpliance with Nos. 1: Compliance with No.1
: 9 of DO 23, s. 1988 : 2,3,5,8, DO 23 s.1988 : 3 of DO 23 s. 1988 :and 8 of DO 23 s. 1988: of DO s. 1988

5.3 Relationship with subordinates : Absence of valid COI- : Absence of valid COI-
: plaints frollthe rank : plaints frol the rank
: and file; ratee well : and file and ratee is
: liked, respected and : respected by a great
: obeyed by the elployees: aajority of the

: elployees.

: Absence of valid COI- : Presence of valid
: plaints frol the rank : cOlplaints frOI
: and file and ratee is : employees, a good
: respected by a lajority: number from thel
: of the elployees. : still have respect

: on the ratee.

: There are numerous
: valid complaints
: and grievances of
: elployees against
: ratee.

5.4 Public acceptability

5.5 Absence/Presence of Valid
Calplaints

: lnvolveaent in 4 or : Involvement in 2-3 : Involvement in 1 civic/: Ho involvement in any: Negative/passive attitude
: lOre civic/professional: civic/professionl : professional activity/ : civic/professional : towards civic/profes-
: activities/organiza- : activities/organiza- : organization in the : activity/organization: sional activities.
: tion in the locality. : tiona in the locality. : locality. : in the locality.

: 110pending civil/adai- : 110pending civil/adai- : Ho pending civil/adli- : With one pending : With 2 or lore civil/
: nistrative/crilinal : nistrative/crilinal : nistrative/crillinal : civil/administrative/: administrative/criminal
: case nor even a single : case but there is/are : case but there are : crillinal case and a : case and nUlLerous valid
: public cOlplaint : some public cOlplaints : n11lel'OUSpublic COI- : few valid public COI-: public complaints
: against ratee. : against ratee. : plaints against ratee. : plaints against ratee: against ratee.
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AREA OF EVALUATION

6.0 PERSONNEL KAlAGKHm
6.1 Personne I Utilization

95 - 100
{d,=5}

POI N T S COR ERA N G K
85 - 94 75 - 84

(d,=9) (d,=9)
65 - 14
(d,=9)

50 - 64
(d,=14)

6.1.1 Assigned task being
perforaed by staff (501)

: 95-100% of personnel
: perforaed their
: assigned tasks.

: 91-941 of personnel
: performed their
: assigned tasks.

: 85-901 of personnel
: performed their
: assigned tasks.

: 75-84% of personnel : 50-75% of personnel
: performed their : performed their
: assigned tasks. : assigned tasks.

6.1.2 Authority properly dele- : 95-100% of delegable : 85-94% of delegable : 75-84% of delegable : 65-74% of delegable : 50-64% of delegable
gated to and exercised by : authority properly : authority properly : authority properly : authority properly : authority properly
staff (501) : delegated & exercised. : delegated & exercised. : delegated & exercised. : delegated & exercised: delegated & exercised.

6.2 Personnel Discipline (251)

6.3 Personnel Welfare and Developaent

: 95-100% of personnel
: cOlplied with laws,
: rules and regulations
: governing elployees.

91-94% of personnel : 85-74% of personnel
complied with laws, : complied with laws,
rules and regulations : rules and regulations
governing employees. : governing employees.

: 65-74% of personnel : 50-64% of personnel
: cOlplied with : complied with laws,
: laws, rules and regu-: rules and regulations
: lations governing : governing employees.
: ewployees.

: (Awareness of staffs' training needs/presence of a skills and knowledge enhancement program/fairness
in the ilplelentation of merit and prolotion plan of the Departaent)

6.3.1 Enjoyment of Kwployee
BeneH ts (50%)

6.3.2 Ilpleaentation of a career
developtent progral in the
office (50%)

: 95-100% of personnel
: satisfied with no
: grievances.

: 95-1001 observance

: 85-94% of personnel
: satisfied with no
: grievances.

: 85-94% observance

: 75-841 of personnel
: satisfied with no
: grievances.

: 75-84% observance

: 65-74% of personnel : 50-64 of personnel
: satisfied. : satisfied

: 65-74% observance : 50-641 observance
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COMPUTATION OF RATING------------------------------------------

ANNEX OlB"

B.l To compute the points earned of each sub-responsibility (SR)
under a particular Responsibility Area (RA) • the following
steps are to be followed.
B.l.l Locate where his actual accomplishment is along

predetermined degree/extent/percentage range on
opposite right columns of the particular SR in
Performance Criteria and Standards.

the
the
the

Convert his actual accomplishments/ratings
points by using the formula:

P = LL {f:j(±d3~

point score
accomplishment

B.L2

WHERE:
LL is the lower limit of the

range where the actual
falls

into

NOTE:

is the difference between the lower and
upper limits of the point score range
where the actual accomplishments falls
is the difference between the lower and
upper limit.sof the predetermined degree
extent/percent.agerange of sub-responsibi-
lity/t.askwhere the actual accomplishment
falls.
is the difference bet.ween the actual
accomplishment of ratee and the lower
limit of the degree/extent/percentage
range where the actual accomplishment
falls.

1. Where the actual accomplishment is a negative
slippage. an overdraft or behind schedule. the
negative sign shall be observed. For example. a
ratee whose actual accomplishment under sub-
responsibilitl' 1.1 Project Supervision which is 3~~
behind schedule is considered as - 3%. Referring to
the Performance Criteria and St.andards the
accomplishment falls within the range of 1-4~~behind
schedule. Translating this into mathematical

5



equation this is -1 to -4%. In this particular
example, the lower limit of the range is -4%.

2. For uniformity and to facilitate the WOI~{ in
converting actual accomplishments into points. a
Conversion Table marked as Annex D is attached
herewith for ready reference.

3.

B.1.3

To convert into point the actual
accomplishment/rating under a sub-
responsibility where the criteria and standards
are not expressly stated in
percentages/numbers. disregard the fo~nula and
approximate the corresponding equivalent point
within the point score range under which the
act,ual accomplishment falls.

Multiply the point obtained under the sub-
responsibility with the corresponding percentage
weight indicated in the Perfo~nance Rating Report
form: the result is the point earned for this
particular sub-responsibility, and the sum of all
the SRs as TOTAL POINT EARNED for the particular
RA. (See Annex "A" - Performance Appraisal Report).

B.1.4 To arrive at the POINT SCORE for each
the TOTAL POINTS EARNED with their
percentage weight.

RA. multiply
corresponding

Performance Rating
B.2.1 Numerical Rating - Add the point scores of all the

RAs. The sum of all the point,scores constitutes
the ratee~s Overall Point Score or numerical rating.
Adjective Rating - Determine the adjectival rating
by matching the Overall Point Score with the
corresponding adjectival rating indicated in 3.0.

6
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ANNIX 'C"
AKKS : Republic of the Philippines : PKRFORMAHCE APPRAISAL REPORT : Rating Period
FORK NO.:Dept. of Public Woris & Highways: ¥OR DISTRICT RHGINKKRS

REGION :_Semester 19_
RAUK :POSITION TITLK :DISTRICT OFFICE

ADJKCTIVE RATING :TOTAL POINTS :RATIHG POIHTS COHYKRSION
:EARNKD 95-100 - OUTSTANDIHG 75-84 - SATISFACTORY

85- 94 - VERY SATISFACTORY 65-74 - UNSATISFACTORY
64 & BELOW - POOR

RKSPONSIBILITY ARRAS POINTS WEIGHTS
EARNKD

1.0 PROJKCT IMPLKKKHTATION (COISTRUCTIOH)- - - - - - - - - - - 451
1.1 Project Supervision (601)
1.2 Katerials and Quality Control (301) _

1.2.1 Adherence to Standards
and Specifications (651)

1.2.2 Compliance with
Laboratory & Field Test (35%)

1.3 Plans and POW Preparation (05%)
1.4 Funds Utilization and Control (05%)

Total

POINT SCORE

2.0 PROJKCT IMPLEKKNTATION (MAINTENANCE)
2.1 Overall Road Condition
2.2 Bridge Condition
2.3 Maintenance Funds Utilization

and Control
Total

- - - - - - - - - - - - - 40%
(70%)
(20%)
(lOt)

3.0 ANNUAL DISTRICT INFRASTRUCTURE PLANS AND PROGRAKS- - - - - - - 05%
3.1 Project Proposal Investigation

and Evaluation (30%)
3.2 Preliminary Engineering (30%)
3.3 Project ID Initiation and

Coordination (20%)
3.4 District Infra Project Proposal

Submittal (20%)
Total

4.0 Monitoring and Reporting ------------------------------------ 05%
4.1 Financial Kpt. & Control (SOX)

4.1.1 Financial Reporting (SOl)
4.1.2 Cash Mgt. and Utilbat ion (30%)
4.1.3 Funds Utilization/Control (20%)

4.2 Project Status Report (501)
4.2.1 Maintenance (001)
4.2.2 Construction ((01)

1



5.0 PUBLIC RELATIONS - - - - - - - - - - - - - - - - - - - - - - - 03%
5.1 Inter-agencycoordination (20%)
5.2 InforBation Dissemination (20%)
5.3 Relationshipwith Subordinates (20%)
5.4 Public Acceptability (20%)
5.5 Absence of valid complaints (20%}

Total

6.0 PERSONNEL MANAGEMENT - - - - - - - - - - - - - - - - - - - - - Q2%
6.1 Personnel Utilization (50%)
6.2 Personnel Discipline (25%)
6.3 Personnel Welfare and Development {25%}

Total

OVERALL POINT SCORE
------------------------

PROHOTIONAL POTENTIAL

RATED BY ARDa:

DISCUSSED WITH (Ratee):

:DKVRLOPKKHTHKEDS

: DATE : RATED BY ARDS:

: DATE : CONCURRED BY RD:

2

: DATK

: DATK



CON V E R S ION TAB L E
(Actual Accomplishments in Percentage, Days and Peso to Point Score)

Annex "D"
Page 1 of 16 pages

AREA OF EVALUATION

1.0 PROJECT IMPLEMENTATION
(Construction)

95-100 85-94
EQUIVALENT POINT SCORE

75-84 65-74 50-64

1.1 Project Supervision Ilplelentation of Projects according to schedule
(Percent Ahead) (Percent Ahead) : (Percent Behind) : (Percent Behind) : (Percent Behind)

X = Point X = Point X = Points l = Points l = Points
10 100 4 94.0 1 84 5 74 15 64
9 99 3 91'.75 2 81 6 73 16 63
8 98 2 89.50 3 78 7 72 17 62
7 97 1 87.25 4 75 8 71 18 61
6 96 0 85.0 9 70 19 60
5 95 10 69 20 59

11 68 21 58
12 67 22 57
13 66 23 56
14 65 24 55

25 54
26 53
27 52
28 51
29 50



COlt V K R S I 0 It TAB L I
(Actual Accolplishlents in Percentage, Days and Peso to Point Score) Page 2 of 16 pages

ARiA 01 KYALUATIOlt

1.2 Materials and Quality Control
1.2.1 Adherence to Standards

and Specifications

95-100 85-94
EQUIVALENT POIR'f SCORE

75-84 65-74 50-64

\J

1.2.1.1 Tileliness of testing
laterials relative to
their actual use

1.2.1.2 COlpliance to Qualitf
Control Policies

(Percentage of co.pliance on the tiaelines8 of testing .aterials)
x = Points X = Points X = Points : X = Points X : Points :
100 100 94 94 84 84 74 74 64 64
99 99 93 93 83 83 73 73 63 63
98 98 92 92 82 82 72 72 62 62
97 97 91 91 81 81 71 71 61 61
96 96 90 90 80 80 70 70 60 60
95 95 89 89 79 79 69 69 59 59

88 88 78 78 68 68 58 58
87 87 77 77 67 67 57 57
86 86 76 76 66 66 56 56
85 85 75 75 65 65 55 55

54 54
53 53
52 52
51 51
50 50

(Percentage of cOlpliance to Quality Control Policies)
lote: In the conversion of percentages, follow the sale table as 1.2.1.1



CON V E R S ION TAB L E
(Actual Accolplishments in Percentage, Days and Peso to Point Score)

Page 3 of 16 pages

ARKA OF EVALUATION 95-100 85-94
EQUIVALENT POINT SCORE

75-84 65-74 50-64
1.2.1.3 Quality of Completed

Work
(Percentage rating on the quality of completed work)
Note: In the conversion of percentages, follow the sale table as 1.2.1.1

1.2.2 Compliance with Laboratory
and Field Test
1.2.2.1 Adequacy/reliability

of laboratory
equipment and
facilities

1.2.2.2 Compliance with
standard sampling
and testing methods

(Percentage of the adequacy and reliability of laboratory
equipment and facilities)

Note: In the conversion of percentages, follow the same table as 1.2.1.1:

(Percentage of compliance)
Note: In the conversion of percentages, follow the sale table as 1.2.1.1 :

1.3 Plans and Program of Work Preparation Number of days Plans and POW accomplished after receipt of
: Advice of Allotment:

: Days = Points : Days = Points : Days = Points : Days = Points : Days = Points
1 100 8 94.0 16 84 26 74 36 64.0
2 99.15 9 92.68 11 83 21 13 37 62.48
3 98.32 10 91.40 18 82 28 12 38 60.92
.{ 91.49 11 90.12 19 81 29 11 39 59.36
5 96.66 12 88.84 20 80 30 70 40 57.80
6 95.83 13 87.56 21 19 31 69 41 56.24
7 95.0 14 86.28 22 78 32 68 42 54.68

15 85.0 23 71 33 61 43 53.12
24 16 34 66 44 51.56
25 15 35 65 45 50.0



CON V K R S ION TAB L K
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AREA OF EVALUATION 95-100 85-94
EQUIVALENT POINT SCORE

75-84 65-74 50-64

: PaYlents paid 1
: day upon receipt
: of required
: doculents

1.4 Funds Utilization and Control
a) Force Account

(By Adlinistration)

b) Contract

Average savings Average savings Average savings : Average Overdraft : Average Overdraft :
of: of: of: of: of:

I = Point I = Point I = Points I = Points I = Points
15 100 9 94.0 4 84.0 1 74.0 6 64
14 99 8 91.75 3 81.75 2 71.75 7 63
13 98 i 89.50 2 79.50 3 69.50 8 62
12 91 6 81.25 1 11.25 4 67.25 9 61
11 96 5 85.0 0 75.0 S 65.0 10 60
10 95 11 59

12 58
13 57
14 56
IS 55
16 54
17 53
18 52
19 51
20 50

: Payaents paid 2 : PaYlents paid 3 : PaYlents paid 4 : PaYlents paid 5
: days after receipt: days after receipt: days after receipt: days or lore after:"
: of required : of required : of required :receipt of required:
: docuaents : doculents : doculents :docuaents

: Days Points
: 8:00-12:00 noon = : 8:00-12:00 noon = : 8:00-12:00 noon = : 8:00-12:00 noon =: S 64

100 points 94 points 84 points 74 points 6 63
: 1:00- 5:00 PI =: 1:00- 5:00 PI :: 1:00- 5:00 PI =: 1:00- 5:00 PI -. 1 62

95 points 85 points 75 points 65 points 8 61
9 60
etc.
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ARIA 0' EVALUATIOB
Bote: The average point score obtained by

the ratee under ~ ~ and
Contract is his rating under 1.4
In case there is only 1 area nere the:
ratee has been rated. his rating in
this are is his rating for 1.4.

95-100 85- 94

EQUIVALENT POINT seoRl
75-84 65-14 50-64

2.0 PROJECT IMPLlKINTATlOI
(Maintenance)
2.1 Overall Road Condition

(Road Maintenance Condition
Inspection weighted average) X : Points X : Points X : Points X : Points X : Points

100 100 94 94 84 84 74 14 64 64
99 99 93 93 83 83 13 13 63 63
98 98 92 92 82 82 12 72 62 62
91 91 91 91 81 81 71 11 61 61
96 96 90 90 80 80 10 70 60 60
95 95 89 89 79 19 69 69 59 59

88 88 18 18 68 68 58 58
87 87 17 77 61 67 51 57
86 86 16 16 66 66 56 56
85 85 15 15 65 65 55 55

54 54
53 53
52 52
51 51
50 50
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ARIA or IVALUATIOI 95-100 85-94
EQUlVALENT POINT SCORE

15-84 65-74 50-64
2.2 Bridge Condition
2.3 runds Utilization and Control

3.0 ANNUAL DISTRICT INfRASTRUCTURE PLANS
AND PROGRAMS
3.1 Project ID, Initiation and

Coordination

Rote: Follow the Bale rating scale/conversion as 2.1
Rate: Follow the Sale rating scale/conversion as 2.1

: Aeeo.pUshed : Aeco.plished : Aeeo.plished : Aceo.pUshed : Aeeo.pUshed
: before due date: : before due date: : after due date: : after due date: : after due date:
: Days = Points : Dafs = Points : Dafs = Points : Days = Points : Days = Points

15 100 1 94.0 0 84 4 14 8 64
14 99.26 6 92.5 1 81 5 11 9 63
13 98.55 5 91.0 2 78 6 68 10 62
12 91.84 4 89.5 3 75 7 65 11 61
11 97.13 3 88.0 12 60
10 96.42 2 86.5 13 59
9 95.11 1 85.0 14 58
8 95.0 15 57

16 56
17 55
18 54
19 53
20 52
21 51
22 50



CON Y E R S ION TAB l E
tActual Accomplishments in Percentage, Days and Peso to Point Score)

EQUIYAlENT POINT SCORE

Page 7 of 16 pages

AREA OF EYAlUATION 95-100 85-94 75-84 65-74 50-64

3.2 Project Proposal, Investigation
and haluatlon

3.3 Olstrict Infrastructure Project
ProDDsal Submittal

Note: Follow the same rating scalelconverslon as 3.1

Subml Hal of Annual Project Proposal:

Date POlnts : [late = Points : Days Points Days = Points : [lays = Points :

:Jan.15 10\> :Jan.19 94 :Feb.l 84 :Feb.l1 74.0 16 64.0
16 98.34 20 93.25 2 83 12 71.75 17 62.87
17 96.67 21 92.50 3 82 13 69.50 18 61. 70
18 95 22 91.75 4 81 14 67.25 19 60.53

23 91. 00 5 80 15 65.0 20 59.36
24 90.25 b 79 21 58.19
25 89.50 7 78 22 57.02
26 88.75 8 77 23 55.85
27 88.0 9 7b 24 54.68
28 87.25 10 75 25 53.51
29 86.50 2b 52.34
30 85.75 27 51.17
31 85.5 28 50.0

Sub.ittal of Fast TraCK Project Proposal

,Days ahead (Days ahead) IOn or 1 day (After due date) IAfter due date)
before due datel after due date)
Days = Points : Days = Ponits Days = PonHs : Days = POlnts Days = Ponits
4 100 : 10 94.0 on due date = 84 : 2 74.0 5 b4
3 98.34 : 9 92.2 1 day after - 75 : 3 69.50 b 57
'1 96.67 : 8 90.4 : 4 65.0 7 50
1 95.0 : 7 88.6

: b 8b.8
: 5 85.0



COli V E R S 1011 TAB L E
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ARIA OF EVALUATlOlI
Note: The point score of the ratee under 3.3 :

is the average of his point scores
under Annual Project & Fast Track
Project sublittal. If the ratee was
rated under 1 area only. the rating he :
gets under this area is his rating
for 3.3.

95-100 85-94
EQUIVALElIT POII'TSCORI

75-84 65-74 50-64

3.4 Prelilinary/Detailed Engineering Accolplishlent of prelilinary engineering technical reports:
:(Ahead of Schedule):{Ahead of Schedule):(On or 1 day after: (Days after (Days after

due date) Schedule) Schedule)
Days = Points Days = Points : Days = Points : Days = Points

4.0 KOHlTORIIG AID RIPORTIRG
4.1 Financial Kanagelent and Control

4.1.1 Financial Report

7
6
5
4

3
2
1

: accOlplished on : 2
due date=84pts. : 3

: 1 day after=75pts.: 4
74.0 : 5
69.50 : 6
65.0 : 7

64
57
50

4.1.1.1 COlpleteness/
Accuracy (SOl)

For conversion of actual accolplishlent frol percentage to points follow
: the sale as 2.1. :
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AREA OF EVALUATIOM 95-100 85-94
EQUIVALENT POIMT SCORE

75-84 65-74 50-64
4.1.1.2 Ti.eliness (401)

4.1.1.3 COlpliance with
for.at (101)

: Reports sublitted : Reports sublitted : Reports sublitted : Reports sublitted : Reports submitted:
: on or before due : after due date : after due date : after due date : after due date
: date

Days :: Points Days :: Points Days :: Points Days :: Points Days :: Points
7 100 1 94.0 4 84.0 7 74 11 64.0
6 99.26 2 89.5 5 79.5 8 71 12 62.48
5 98.55 3 85.0 6 75.0 9 68 13 60.92
4 97.84 10 65 14 59.36
3 97.13 15 57.80
2 96.42 16 56.24
1 95.71 17 54.68
0 95.0 18 53.12

19 51.56
20 50.0

For conversion of actual accolplish.ent, follow the sale as 1.1.

Rate: To arrive at the point score for 4.1.1 :
Financial Reporting, get the SUI of the:
corresponding percentages of the point :
scores obtained under 4.1.1.1, 4.1.1.2 :
and 4.1.1.3.



CON V E R S ION TAB L E
(Actual Accomplishments in Percentage, Days and Peso to Point Score)

EQUIVALENT POINT SCORE
Page 10 of 16 pages

AREA OF EVALUATION 95-100 85-94 75-84 65-74 50-64
4.1.1 Cash Manage.ent and Utilization: Cash shortage of: : Cash shortage of: : Cash shortage of: : Cash shortage of: : Cash shortage of: :

: Peso : Points: Peso: Points: Peso: Points: Peso: Points: Peso: Points:

: No shortage 100
: 1.00-19.00 99
: 20.00-39.00 98
: 40.00-59.00 97
: 60.00-79.00 96
: 80.00-99.00 95

:100.00-120.00 94.0 :201.00-250.00 84.0 :501.00-600.00 74.0 :1,001-1,500.00 64:
:121.00-140.00 91.75:251.00-300.00 82.2 :601.00-700.00 71.71:1,501-2,000.00 62:
:141.00-160.00 89.50:301.00-350.00 80.4 :701.00-800.00 69.5 :2,001-2,500.00 60:
:161.00-180.0087.25:351.00-400.0078.6 :801.00-900.00 67.25:2,501-3,000.00 58:
:181.00-200.00 85.0 :401.00-450.00 76.8 :901.00-1,000. 65.0 :3,001-3,500.00 56:

:451.00-500.00 75.0 : :3.501-4,000.00 54:
:4,001-4,500.00 52:
:4,501-5,000.00 50:
:down the line

4.1.3 Funds Utilization Control :No overdraft in the:Overdraft in funds :Overdraft in funds :Overdraft in funds :Overdraft in funds:
book of account: allocated: allocated: allocated: allocated:

: 100 points : % : Points % : Points % : Points % : Points
:.010-.0109 94.0 :.015-.02 84.0 :.0510-.0515 74 :.0610-.0615 64
:.011-.0119 91.75 :.021-.025 82.5 :.0516-.0519 73 :.0616-.0619 63
:.012-.0129 89.5 :.026-.03 81.0 :.0520-.0525 72 :.0620-.0625 62
:.013-.0139 87.25 :.031-.035 79.5 :.0526-.0529 71 :.0626-.0629 61
:.014-.0149 85.0 :.036-.04 78.0 :.0530-.0535 70 :.0630-.0635 60

:.041-.045 76.5 :.0536"".0539 69 :.0636-.0639 59
:.046- .05 75.0 :.0540- .0545 68 :.0640-.0645 58

:.0546- .0549 67 :.0646- .0649 57
:.0550-.0555 66 :.0650- .0655 56
:.0556-.0600 65 :.0656- .0659 55

:.0660- .0665 54
:.0666- .0669 53
:.0670- .0675 52
:.0676- .0679 51
:.0680-.0685 50
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ARIA OF IVALUATIOR 95-100 85-94
IQUIVALIltTPOINT SCORi

15-84 65-14 50-64
4.2 Progral Status Report

4.2.1 Maintenance

4.2.2 Construction

Sublittal of Monthly and Quarterly Maintenance Reports
: {ahead before due: {ahead before due: {on or after due : {after due date, :(after due date

date) date) date): eOIe data are :lOst of the data
: doubtful :are questionable

: Days = Points : Days = Points : Daye = Points : Days = Points
5 100 3 94.0 : on due date= 84pts: 2 14 6 64.0
4 95 2 89.5 : 1 day after= 15pts: 3 11 1 60.5

1 85.0 4 68 8 51.0
5 65 9 53.5

10 50.0 .
Sublittal of S-Curve and other Reports

: {ahead before due: {ahead before due: (on/after due
date) date) date)

: (after due date,
: sale data are
: doubtful)

: (after due date,
: lOst data are un- :
: realiable, forlat :
: are not followed) :

: Days = Points: Days = Points : Days = Points : Days = Points
5 100 3 94.0 :on due date= 84pts.: 2 14 6 64.0
4 95 2 89.5 :1 day after= 75pts.: 3 11 1 60.5

1 85.0 4 68 8 51.0
5 65 9 53.5

10 50.0



CONVERSION TABLE
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ARIA Of EVALUATIOI

5.0 PUBLIC RlLATIOItS

95-100 85-94
EQUIVALEltT POUT SCORI

15-84 65-74 50-64

5.1 Interagency Coordination

5.2 Inforaation Disselination

{Percentage of District Infrastructure projects i.plelented not in conflict :
with developlent projects of other agencies}

X = Points X = Points X = Points X = Points X = Points
100 100 99 94.0 94 84.0 89 74.0 84 64,0

98 91.75 93 81.15 88 11.15 83 60.5
97 89.50 92 19.50 87 69.50 82 51.0
96 87.25 91 77.25 86 67.25 81 53,S
95 85 90 75 85 65.0 80 50.0

(COIpliance of District Engineers with DO 23, s, 1988, Infrastructure Infor.ation
Disse.ination Progral)

: COlpliance with
: DI's responsi-

bilHies

: COlpliance with
: DI's responsi-

bilHies

: COlpliance with
DI's responsi-
billlies

: eolpliance with
DE's responsi-
bilities

: Co.plaince with
DI's responsi-
bilitics

: Nos. = Points : Nos. = Points : Nos. = Points : Nos. = Points No. = Points
:No, 1 to 9 - 100 : 1 to 8

: 1 to 7
: 1 to 6
: 1 to 5

94
91
88
85

: 1 to 4
: 1 to 3
: 1 to 2

84.0 : 1 & 8
19.5
15.0

74 : 1 only 64



CON V IRS ION TAB L E
(Actual Accomplishments in Percentage, Days and Peso to Point Score) Page 13 of 16 pages

ARIA OF EVALUATION 95-100 85-94
EQUIVALENT POINT SCORE

75-84 65-74 50-64
5.3 Relationship with Subordinates/

Peers/Superior

5.4 Public Acceptability

: Absence of valid : Absence of valid : Absence of valid : Presence of valid : There are numerous:
: complaints frol : complaints frol : cOlplaints frol : cOlplaints frol :valid cOlplaints
: the rank & file; : the rank and file : the rank and file : employees, a good :and grievances of
: ratee well liked, : and ratee is res- : and ratee is res- : number of the :employees against
: respected and : pected by a great : pected by a majo- : employees still :ratee.
: obeyed by the : lajority of the : rity of the : have respect on
: elployees. : employees. : employees. : the ratee.
: I = Points : I = Points : X = Points : I = Points : I = Points
: 100 100 : 94 94 :84 84 : 74 74 :64 64

98 98 : 93 93 : 83 83 : 73 73 : 63 63
91 91 : 92 92 : 82 82 :12 12 : 62 62
96 96 : 91 91 : 81 81 :71 11 : 61 61
95 95 : 90 90 : 80 80 : 70 70 :60 60

: 89 89 : 79 79 : 69 69 : 59 59
: 88 88 : 78 18 : 68 68 : 58 58
: 87 87 :11 11 : 67 61 : 57 57
: 86 86 : 76 16 : 66 66 :56 56
: 85 85 : 75 75 : 65 65 : 55 55

:54 54
: 53 53
: 52 52
: 51 51
:50 50

(Involvement in civic/professional activities/organization
of ratee in the locality where he is presently assigned)

: Nos. =
: 6 or more
: 5
: 4

Points : los. =
100 : 3
97.5 : 2
95

Points : Nos.
94 : 1
85

= Points: No.
84 : 0

= Points : Negative/Passive
74 : attitude - 64pts.



CON V E R S ION TAB L K
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ARiA OJ IVALUA'fIOB 95-100 85-94

EQUIVALEBT POINT SCORE
75-84 65-74

61
60
59
58
51
56
55
54
53
52
51
50

50-64
56.46
55.88
55.30
54.12
54.14
53.56
52.98
52.40
51.82
51.24
50.66
50.0

6.1.2 Authority properly delegated to: (Percent of delegable authority properly delegated and exercised)
and exercised by staff (501)

I = Points : I = Points : I = Points
Rate: In converting percentages to points follow 2.1

% = Points % = Points

6.2 Personnel Discipline (Percent of personnel who complied with laws, rules and regulation governing employees)
I = Points : I = Points : I = Points

Bote: In converting percentages to points follow 2.1
% = Points x = Points
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AREA OF EVALUATION 95-100 85-94
EQUIVALENT POINT SCORE

75-84 65-74 50-64
5.5 Absence/Presence of Valid Complaints : No pending civil/ : 10 pending civil/ : No pending civil/ : With one pending : With 2 or more

: administrative/ : administrative/ : administrative/ : civil/administra- : civil/administra- :
: criminal case nor : criminal ease but : criminal case but : tive/criminal case: tive/criminal case:
: even a single : there is/are SOle : there are : and a few valid : and numerous valid:
: public complaint : public complaints : numerous public : public complaints : complaints against:
: against ratee. : against the ratee.: complaints against: against ratee. : ratee.

: the ratee.
{In rating the above items follow the same rating scale as in 5.3

Relationship .ith Subordinates/Peers/Superior}
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ARiA OF iVALOATIOI 95-100 85-94
EQUIVALENT POIHT SCORE

15-84 65-14 50-64

6.3 Personnel Welfare and Developlent
(Percent of personnel satisfied in the enjoJlent of elployee benefits)6.3.1 InjoJlent of Ilployee Benefits

(501)
I = Points : I = Points : 1 = Points

Hote: In converting percentages to points follow 2.1
1 = Points x = Points

(Observance in the ilplelentation of career developaent progral
in the office in percent)

6.3.2 Ilplelentation of a career
developaent progra. in the
office (501) x = Points I = Points : 1 = Points x = Points x = Points

Rote: In converting percentages to points follow 2.1
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MEMORANDUM
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REPUBLIC OF THE PHILI.PPINES
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

. OFFICE OF THE SECRETARY
MANIlA

May 17, 1993

All Regional Directors
Assistant Regional Directors
District Engineers

This -bepartment

e'7":f' 7-. tPwl{
r-.2.JI-<13

I) .',
\ -
\

In comp~ting the performance rating of District
Engineers prescribed under D.O. 85, S. of. 1993, amending
certain provisions of the New Performance Appraisal System
for District Engineers, established under D.O. 187, S. of
1992, please take note that the percentage weight for the
following sub-responsibility areas indicated in the
Performance Criteria and Standards (Annex A) are as follows:

1.2.1.1
\
\

1.2~1.2
1.2.1.3

Timeliness of tes~ing materials relative
to its actual use 1(15%)

ICompliance to qua]ity control policies (20%)
Quality of completed work (65%)

I

1.2.2.1 Adequacy/reliability of laboratory
equipment and facilities (40%)

1.2.2.2 Compliance with standards sampling and
testing methods (60%)

Please be guided accordingly.

I
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