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cpublis of the Philippines:
F‘i:r:‘ of Public Highways

e L PEESEICE OF THE SECRETARY

-'Ebﬂxmma. Dl 420/ April 12, 1976
P mre . Ser27e%

pepapdent Order Tioe & ;
Series of 1976 SUBJECT: Pelineation of functicns
B e and responsibilities of the
‘ Regional Piractor and the Project
Hanager in the Project Monltoring
Office, Road Component, Bicol
River Basin Development Project.
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The Highway Regional Director
Region V, Legampi City

The Chief Engineer-Project Hanager
Project Hondtoring Cffice
Bicoel River Basin Development Prolect

; For the information and guidance of that office, the followe
B - ing guidelines are heceby lssued relative to the Project Honitor-
& j ing Office, Road Component, Bicol River Basin Development Projects

y : as?m}mtﬁimﬁwbemm&hhﬂwt&nml
é ‘ adninistration and coordination of the operation and
S - mﬁvitm of the Project Honlbtoring Office with other
. encies within the region. As such, he shall perform
tm fallwﬂ:g functions, among otherse

a) Supervise and oversee the mapagenent of the
< road component of the Project within the region.

%“j . b} Detarmine the administrative needs of the
project and formilate ways and m of
K attaining them.

¢) Under delegatec authority and subjﬂct to exigte
o ing rules and regulations, approve work programs,
ﬁg plans, ostimates, specifications, reguisitions,
- pmummt of materials, including vouchers
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Z2e

and checks covering payment thoreof.

d) Upndertake pre~construction and other related
activities.

e} Conduct bidding and enter into contracts for
the road Projects in accordance with the
dgetary limits, plans programs, policiea,
standards and regulationf laid dowm by the
undersigned or other appropriate entities.

£} Certify as to the urgency or necessity of
hiring contractual personnel recommended by
the Project Manager.

tiowever, adninistrative functions directly related
to the managenent of the project like approval of time
records, vouchers and pagpolls for salaries and wages,
trip tlekets, gasoline allocations, travel orders,
itineravies of travel and certificates of appearance
may be dolegated by the Project Director to the Project
Manager, ‘as ciramstances warrant,

The Chief Engineer-Project Hanager will be under
the administrative supcrgision of the Regional Director-
Project Director of that office, and he sghall perform
the following functions:

al Ezercise direct control amd supervizion over
all activities relating to the execution of
the road component projects included in the
Bicol River Basgin Development Project.

b} Review cost estimntes, plans, programs,
specifications and other related works.

c) Establish project priorities and recoamend
game for funding and execution.

d) Formulate and coordinate a systematic program
of ackivities to pavimige utilizetion of
limited resources sealng to it that activities
are undertaken according Lo schedule, plans and
spocifications.

2) Check and review works pecrtalining ¢o survey
and desicn undertaken by engineering consuliing
firms if carried out in accordance with
corresponding Terms of Referenca.
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£) Organize Design Teams to undertale survey and

design work of road projects not given to
Consultants.

g) <Construction supervision of read projects being
undertaken by contract or administration to
mm%@mm&wm

h) Monitor all reports and other statfstical data
and/or information on status of projects.

i)

All contracts for technical, adninistrative and/or
mmfwmvmjmtmxmmw

Hiring of personpel in the Project Honltoring Office
shall be made strictly in accordance with the approved
organization and stalffing pattern of that Offiece.
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