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Implementation of Labor-Based Projects under
Dept. Order No. 46, Assignment of Additional
Responsibilities and Related Matters.

To ensure better coordination and permit wider participation in the
implementation of labor-based projects under Department Order No. 46
dated 20 May 1988, all concerned ofices of the Department are directed
to comply with the following additional instructions and guidelines:

1• All Offices
1.1 Make available to the Central Labor-Based Advisory and Training

Team (CLATT), upon request, their labor-based personnel,
trainors, training staff, facilities and other resources, if and
when needed.

2. Bureau of Construction
2.1 Assign at least two (2) labor-based engineers, on-call or part-

time basis, to assist the CLATT in the performance of its role
under Department Drder No. 46.

3. Administrative and Manpower Management Service

3.1 Provide training administration services to the CLATT in the
implementation of its inter-agency training courses.

3.2 Provide coordinative, technical and financial assistance to the
regional offices, in the nationwide implementation of the labor-
based training courses of the Department.

4. Regional Offices
4.1 Ensure strict compliance by all district/city offices with the

guidelines under Department Order No. 46 with respect to the
identification, preparation of programs of work and implementa-
tion of projects using labor-based methods.

4.2 Assign at least two (2) labor-based engineers to assist the
CLATT, on-call or on-station, in the review of programs of work
for labor-based projects submitted by the district/city offices
and in the monitoring of project implementation.
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4.3 Identify at least two (2) projects for demonstration purposes
and assist in the conduct of labor-based training courses along
with the implementation of the demonstration projects.

4.4 Provide technical assistance and guidance to the district/city
offices under them in the programming, implementation and
management of labor-based projects.

5. District/City Offices

5.1 Ensure that all personnel who have undergone or will undergo
training in labor-based methods are fully utilized in the
programming, supervision and management of labor-based programs
and projects.

5.2 Initiate/undertake programs of labor-based construction and
maintenance, especially for small, community-type projects, on a
continuing annual and long-term basis.

5.3 Ensure local community participation in the implementation of
labor-based projects.

5.4 Monitor the implementation of labor-based projects and submit
problems encountered, findings and recommendations to the
Planning Service for immediate referral to the proper a fice(s).

This Order takes effect inmediately.
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