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REPUBLIC OF THE PHiUPPINES

DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
OFF.ICE .QEJHE, SEC~ET~~Y

MANILA "

17 January 1997

DEPARTMENT ORDER

NO. 21L SU&lECT: Creation Of The Project
Management Office For
The Cebu South Coastal
Road Project Under The MCDP
Phase III.

Pursuant to the Memorandum of Agreement entered into by and
among the Cebu City Government, the Department of Public Works
and Highways and the Bureau of Local Government Finance on the
implementation of Phase III of the Metro Cebu Development Project
(MCDP III), the Project Management Office for the implementation
of the Cebu South Coastal Road Project covered by OECF Loan
Agreement No. PH-P158 (CSCRP-PMO) is hereby created and
established with headquarters in Cebu City.

The CSCRP-PMO shall be headed by a Project Manager assisted
by a Deputy Project Manager under the supervision of the Regional
Director and the Undersecretary for Visayas and Mindanao
Operations. Under supervison, and subject to existing policies,
guidelines, and rules and regulations, the CSCRP-PMO shall ,be
responsible for the activities and undertakings defined and
listed in Article Three of the Memorandum of Agreement above-
mentioned. It shall be manned by technical, administrative, and
financial support personnel under contractual basis, per approved
organization and position structure for the Project Management
Office.

Pending approval by the Department of Budget and Management
of the staffing pattern of contractual positions for the Project
Management Office, it shall be manned by existing personnel in
the DPWH organizational units in Region VII who may be detailed
to the PHO.

This Department Order shall take effect inwediately.
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