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-~ REPUBLIC OF THE PHILIPPINES .
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS rce)
OFFICE OF THE SECRETARY
MANILA :

7 February 1783
SURJECT: Preparation of fgency Estimates,
FPregualification of Contraritors,
Evaluation of Bids and Submission

of Contracts

s

T ensure sipsditiocus delivery of DPFEH Trontline
Servicss, improve the managerial capabilitises of iis
ztaff and plrnﬁlnt responsipilities in varipus decision/
action arsas, it is HEFE”? dirscted that, hesnceforth,
Implemsnting OFffices (I0s) shall be sponsiblse in {at
prepasring Agency Estimates; (B} initislly reviewing thas
prequalification statemsnts af all contractors
intsrested in submitting bids for pariticulasr projecis
and preparing/submitting to the FPBAC concernsd 2 report/
recomnendation on their preguslification, and (o ths=
preliminary evaluation of bids submitted and prepdrlﬂgf
submitting to the FBAC concerned a repori/recommendation

for an award of contract.

A The fogsncy Estimate o be 1=
=hall initially be the direct costs only,
including applicable taxes, ifaking ration
current market prices of conshrud ard
supnplise. labor and esguipment, =3 most-
effeciive construction methods 2 Elats
choice of sguipment.
The FBEAD Chairmsn, ths FEALDS regular  fschnical
member, and ths mesbsr  representing ths 3 =hall
3ﬂ1n,n; determine  ths percenitage mark—ups i3l
irdi foverhead,contingenciss. miscellaneous)
a taking into considerat T : ok
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