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DEPART~ ORDER
No----lCJ--- ~~Series of 1994 \1-

14 .Januo.ry Um4

SlJP....1EGT: lunendments to Department Order No. 26,
Series of 1HHO

For a more effective and efficient implementation of the
Quality Assurance Program of the L~partment, and to accelerate
the attainment of its objective, Department Order No_ 26, series
of 1990, creating the Quality Assurance Units (QAIrs), is hereby
amended as follows:

1 . The QAU ~s shall be composed of engineers from the
Bureau of R.esearch and Standards, Bureau of Construc-
tion, Bureau of Maintenance and Bureau of r~sign.

2 .. TIle QAU shall be re~Qrting directly to the
the Secretary thru a eommi ttee compf...")sedof
secretaries for field o~~rations for Luzon,
Mindanao as heads,. the Assistant Secretary
nistrative and Legal Ser\rices as assistant
the Directors of the aforesaid four Bureaus

office of
the Under-
Visayas and

for Admi-
head, and
as members.

:3.. TIle set· ll~f a!]tl i.)J;El"'at·i~')fl of tJle QAl.I"-s s.}l.all 11e ill

accordal1ce wi th tJleattached amended Terms of Reference
and Guidelines for Undertaking Project Assessment.

For strict compliance.

Secretary

Attachment: As stated.



DEPARTMENTORDERNO. ~
ATTACHMENTI

AMENDMENTSTOTHETERt1SOF REFERENCE
FOR THE SET-UP AND OPERATION OF

t.iUALITY ASSURANCE UNITS

Background
In view of the ne"'l delineation of authorities and areas of

responsibilities of Undersecretaries, per Department Order No.
171, Series of lfJH:::I, and to have a more in depth assessment of
projects t,o include design aspect, the organization of t,he
Technical Committee shall cO.J:TesJ;:<i...")ndingllll::<emodified.

Organization
TIle QAU,shall be composed of:

"'l - Engineer III i'::t.r" II from BRS;...
1 - Engineer III or II from BOC;
1 - Engineer III or II :from P,ut1 ; .E\il;:j ...li.)l"). "

1 - Engineer III or II from BOD
Each unit (please see the organizational chart below) shall

be directly reporting to a Committee composed of the
Undersecretaries for field operations for Luzon, Visa:r,.as and
Mindanao as heads, the Assistant Secretary for Administrative
Legal and t1anagement, Services ·as Assistant Head, and the
Directors of the aforesaid Bureaus as members, who shall forward
the findings and recommendations of the units to the Secretar!>' _
The BRSshall be the over-.all coordinator of the Q}HJ:~L

Operationalization of QAUs
Starting February I, 1994, each QAUshall conduct assessment

of all infrastructure projects of the Department costing higher
than the floor cost to be determined by the Secretary. Likewise,
the QAUshall conduct randc·m assessment of all projects below
the above-mentioned floor cost. Whenever necessary, the DFl-VB
Central QAUmay request, the assistance of the QAU-Regional Office
to join in the conduct of the assessment. Assessed projects with
substantial defects/deficiencies resulting to losses on the part
of the government, shall be referred to other units of tJle
Department, or other go\·"ernmentagencies for further investiga-
tion and possible filing of administrative/criminal charge. The
attached re\dsed Flow Chart of Proforma Procedure for Project
Assessment should be followed by the QAUsin their operation.



Reporting on Accomplishment
At the end of each assessment I:-"<eriod.,.t,heQAUs shall suhmit

to the Secretary.,. thru the respective Undersecretaries the
reports on the assessed projects.

The prescrihed Report Format and the checklist indicated in
the approved "Project Assessment Handhook" shall he used h~'" the
respective QAUs.



FLOW CHART OF PROFORMA PROCEDURES
FOR PROJECT ASSESSMENT

Secretary

~
Quality AssuranceUnits Visit the.RDO/DEO/PMO

* Briefiny of concerned officials* Regiona IDistrict/PMOs to providelist of Projects* Checking/evaluation of thefollowing dOCuMents:- Approved plans and specs- contract dOCUMents- prograMS of workchange/variation order- project inspection report- certificate of quality controlassurance- Monthl~ Materials report- final Inspection report- froJect and quality control
og books- certificate of COMpletion andacceptance of projects

* Ocular inspection* Checking COMPliance of Materialsquantity and quality per approvedplans and specs.* Checking workManship* Verification per as-built plan
QAlI subMitsfindings/reCOMMen- * BRS as over-all coordinator of QAUdati ons to theERS Director

BRS DirectorDrafts RecoM-Mendations
No Meetin~ withother BureauDirectors

CClpl~FurnishedOffIce of the Secretary
Concerned ll/SApprovesReCOMMendations

A/S for AdM. a LegalService subMitsrecoMMendations tothe Secretary thruconcerned UIS
* For furtherinvestigation

Yes
(Resultingto losseson the part 0the governMent)

No

That can
of

RO/DEOIPMO IM~leMentsReCOMMendatIons

Quality Assuranoe UnitsMonitor IMpleMentationof ReCOMMendations

BRS subMits reporton Monitoring



FLOW CHART Orr PROFORMA PROCEDURES E;OR PROjECT ASSESSMENT
-i~;_~
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Reports

Bri,fing of C?DCerned officialsReglOnallDlshlCt/PllOs toprovide list of Projects.h.cking/.nltlation of 'thefollol,jlligde,ctwlents:- Appr9ved plans and specscontract dOCUMents- progr~lS of works- change/variation order- proJ.ct inspection reportcertificate of qualitycontrol assurance
- nonth] 'J MatHi al s r'epH'\'- final Inspection report

YrojecJ ...and quality control
og bMhcertiYicat. of COMpletion andacc.ptance of proj.cts

~
Actual Insp.c-ticn ofProj.cts

* Ocular inspection* CheckingcoMp]ianc. of Mate-rials quantity and quality
per approved plans and specs.* Check 1ng _JOrkManship* Verification per as-built plant

Vi:-.its ROIDEO/
~ PIlO
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I

Orders

Copy Furnished of
PecCrf"wi€'nda t.i ons

Copy Furnished ofRecw''',.ndatie,ns

,
::i I ,Cgpy Furn~shod of 14-----------------JF,~g9r~~n~~t;~~;,

'-----------,



ORGANIZATIONAL CHART

u S For
LU20N

U.•...•..S ForUISAYAS andMINDANAO

A/S ForAcl,.....inis"tra.-
"ti •..•.•e & Lega.lSer •....•ices

BFlS BOC

I
I

QAUs

BOM

- -

BOD
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