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SUBJECT:

TO ALL: Regional D'ir ec tor s and
District Engineers
This Hinistry

In accordance with Letter of Instructions No. If.51. dated Barch
18, 1985 relative to this Ministry's participation in the National
Civic Action Program (NeAP) in co Ll abor at ion w i t.h the Armed Forces
of the Philippines and in line w i t.h the provisionE; of the Illlple'ment-
i.ng Rules and Regulations of Execut i.ve Order No. 100/•• dated February
14, 1985, the following specific instructions dle herehy informed to
the concerned HP'VTHReg iona l Directors and District Engi.nae r s , for
guidance and utmost compliance.

1. To facilitate project implementation 1,11 cas es noere the
projects are to be undertaker by the AFP pursuant to
Items 5.2 and 5.3 of the above stated Implementing Hules
and Regulations, the following procedures shall be observed:

1.1 The NP~'HRegional Dit-ector and District Engineer
conc.erned shall assign engineers (to be designated
NCAP engineers) froin the Construction Division!
Construction Section who shall coo rdi.nat e with the
r e s pe c t ive AFP Commande r of the Regional .Uni f i.ad
Coaneand (COHBUC)! AFP Eng i.ne e r in cha r ga of the
pr oje c t to as s i s t in tbe pre par at ion of the programs
of works and other implementa.tion control schemes,
and to facilitate the approval thereof.

1.2 The list of such NeAP eng i.ne ers $1:1",11 be provided
to the Comptroller ship Service, MPWHCent r a l Office.

2. The District Engi ne e r sb a l l Likew i.se , r eguLar Ly ~ coo r d i.nat e
~ith the AFP engineers i~ char8~ of the projects in the district,
in order to obtain copies of project statuF,l reports and other
accomplishments, in acco rdance with Itero 5.5.2 of the ImpIement>-
~ng Rules and Regulations.

3. The regular monitoring flow shall 1)(~observed. The District
Office shall furnish the R~,gional Office of all project status
reports i.ncIud ing problems (;l1coun:ered and other significant
observations. The Regional Office shall, in turn, provide the
Comptrollership Service. Central Office, of all such reports,
for purposes of consolidation.

4. For projects being unde rt akan by the 11Pt.;rH. the Regional Office
shall 1 ikelrlise furnish the RUe of aU 2 t<1~:US reports to suppl,<:,-
ment overall appraisal of the program.



S. To apprise the concerned District Engineers of their other
duties and func t icns , the pe r t i.nent gL,idclines of Implement-
ing Rules and Regulations of Executive Order No. 1004 re
ImpLemeut at i.on are her eby reproduced verbatim:

"5. IMPLEMENTATION

5.5 The pr-ojects unde r t aken by the AF.F
technical supe rv is i.on of the HP\x"H.
the following! among other things:

shull be under the
This 511aJ.1 include

.5.·5.1 The MPt~HDistrict Eng i.nee.r conce r ned s-hall
conduct periodic inspections of the project
undertaken by the AfP to ensure that it is
being implemented ac:cording to the approved
·p1.an:'j, spec.if Lca t i.one , and pr og r ams of tNork~
The District Engi.nee r shall, in ",rit:i.ng,
notify the AFP Engineer in c.harge of the
project of any deficiencies found during the
inspections. The latter sha lI i.mme.d Lat.eLy
correct the deficiencies noted and advise the
District Engineer of the actions taken thereon.

5.5.2 The AFP Engineer in char ge of the project shall
submit to the District Engineer conc e r ned t monthly
physical and financial r e port s on rhe accomplish-
ments and status of the project.

5.5.3 The HPjdEDistrict Eng inee r concerned and the AfP
Engineer in cha~ge of the project shall conduct
a joint final i.hspec.::tion of the pr.oject. The
District Engineer shall issue to the AFP a cer-
tificace Gf Project Completion and Acceptance,
after being satisfied that the project has been
finished according to the plans, specifications,
and p r cg r ams of work. In the cas e of school-
building projects) the District Engineer shall
obtain the concurrence of the duly authorized
Ministry of Education, Culture and Sports official
in the Crrtifica~ion of Project Completion and
Acceptance.

'-

A copy of the Implementing Rules and Regulations sha l I be made an
integral appendage of this Ministry Order, as reference to the other
aspects of the Lmpl.ementa ti.on o f the National Civic Action Program •
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