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Republika ng Pilipinas . ~/-,..r":,iMfI.
KAGAWARAN NG PAGAWAIN AT LANSANGANG PAMBAYAN

TANGGAPANNG KALIHIM
Maynila

JAN 15 2004

DEPARTMENT ORDER)

NO. 9 j
Series Of200~t4".Y )

SUBJECT: Quarterly Rating of Quality Control
in Project Implementation

Effective immediately, the frequency of appraisal of the performance of
Regional and Project Management Offices as regards to the materials and
construction quality control aspects of project implementation being conducted by
the Bureau of Research and Standards shall be increased to four (4) rating periods
per year instead of the annual rating as prescribed under Department Order No. 53,
Series of 19?2, copy attached.

In this connection the Quality Assurance Unit-Central Office (QAU-CO) must
see to it that the quarterly assessment of on-going and completed projects
implemented by the Regional/District and Project Management Offices shall be
carried-out expeditiously as scheduled.

Except for the frequency of appraisal, the other provisions including the
revised criteria for quality control rating as spelled out under Department Order No.
137, Series of 1991 shall continue to be adopted.

This Order hereby revokes Department Order No. 53, Series of 1992 and
supersedes other previous issuances inconsistent herewith.

For strict compliance.
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REPUBLIC OF THE PHILIPPINES

DEPARTM~NT OF PUBLIC WORKS. AND HIGHWAYS
OFFICE OF THE SECRETARY

MANI LA

06 May 1992

DEPART~DER)
No •.... ~
Ss:r' i e.s 2 ~'f
x-x-x-x-X-X-X-}{-X

SUBJECT~ Amendment to Department
Order No. 137, Series of 1991

Effective immediately, the frequency of appraisal/rating of
the Regional and Project Management Offices as regard to the
materials and construction quality control aspects of project
implementation being conducted by the Bureau of Research and
Standards shall be reduced to one rating period from January to
December per year instead of two periods per year as prescribed
under Criteria No.1 of Department Order No. 137, Series of 1991,
copy attached, in order to ensure a wider coverage of projects to
be assessed during the rating period.

Except for the above amendment, the revised criteria for
rating and other pertinent provisions of the said Department
Order shall remain in force.

Please be guided accordingly.

~A t. ~ 1r-
~ P. DE ~ESUS

Secretary

Attachment: As stated
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DEPARTMENT- - OF PUBLIC WORKS AND HIGHWAYS
OFFICE OF THE SECRETaRY

MANILA

DEPARTMENT ORDER)

No. _l~Y_~~-isUBJECT~
Series of 1991 [)
X-X-~·:-}~-X-X-x-x )

Revised Criteria for Rating
Quality Control in Project
Implementation

In line with the main thrust and objective of the
Department to ensure proper quality and speed thru fast-track
imp1ernentc1,t.ion of pub Iic i'~ot-'k~5 ,,:inelhi~~hit~,.:.~"'lSpr'oJects, thf!~
Regional and Project Manage~ent Offices shall be rated as regard
to the materials4 and construction qualit.y control aspect of
project implementation. This will be done in order to identify
the weak respon~ibility areas in project implement.ation and
undertake necessary steps to strengthen the quality assurance
program of the Depart.ment. This rating shall also serve as one
of the tools to professionalize the system of promotion and
assignment of its personnel. In this connection, the following
revised criteria for rating quality control in project
implementation are hereby prescribed, for your guidance and
compl ii:~r'lce~

1. The Bureau of Research and Standards (BRS) shall
~onduct the appraisal of quality control performance of
all Regional and Project Management Offices for two
periods per year~ January to June and July to December.

2. The findings of the Quality Assurance Units on projects
assessed within a particular appraisal period shall be
included in the rating.

0. The criteria for appraisal shall be the following:

Responsibjlity Areas Poi. nt<'5

d... Effectiveness of Quality
Control Implementation

a.i Timeliness of testing
materials relative to its
actual use in the project 10

a.2 Compliance to quality
control policies 15

a.3 Quality of completed work 40
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b. Personnel Adequacy and Competence

b.l Project/Resident/Materials
Engineers 10

b.2 Laboratory Personnel

c. Laboratory Management and Operations

c.1 Adequacy/reliability of
laboratory equipment and
·f .:::1.C: i ].it i 1~7:~'5

cp2 C:OiI}pliar1ce to stancJarej
sampling and testing methods 7.5

c.3 Efficiency of reporting
sy~:;tf?m
TOT(iL 100

4. The Overall Accumulated Points <OAPl of each Region
shall be the average of the total points earned by the
Regional Office and the District/City Offices.

5. The Overall Accumulated Points <OAP) of each Central
Office PMOs (COPMOS) shall be the total points earned
by their office divided by the total number of
p j-"'oj ;;,2C t~:;r· ,:3.t (·?d •

i..'.-J • The performance level
Manaqement Officesshall

of the Regional and
be rated as follows:

Pr'CJject

OVERALL ACCUMULATED POINTS

r~1. 9()
"? 1 ElC)
61 "/0

El.;:.?I O~'J 60

PERFORMANCE RATING

Out s;t~,::\I"ldin'~J
Very Satisfactory

~:3-;":3. t i -;.::;·f i'::'l c: t: (Jr· \l
FE'.ir·

UnS;,'.iti~:;~:actor·y

(. IrnmE0diatE?1y .::I.ft"::"I""'thE) f::!ndo..F E'Elch .:;:l.ppi'·"'·I.i~:;al PE?!'-'iod ,
the 8RS shall make a report to the Secretary thru the
Undersecretary concerned, copy furnished the
Regional/Project Management Office being appraised.

B. The Quality Control Performance Rating of each office
shall be published in the official publication CJf the
Department (DPWH Technical Journal) and outstanding
performance will be commended by the Secretary.
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The Quality Control Performance Rating shall be
the factors that will be considered for
promotions/assignments.

on;;'0 of
futur''':?

This supersedes all existing memoranda/orders inconsistent
hi'.:~r·0.·t.o•

This Order shall take effect immediately.
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