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KAGAWARAN NG PAGAWAIN AT LANSANGANG PAMBAYAN
TANGGAPAN NG KALIHIM

Maynila
JAN 15 2004
DEPARTMENT ORDER)
9 ) SUBJECT : Quarterly Rating of Quality Control
NO. in Project Implementation

Series of 200 DI'K°4 )

Effective immediately, the frequency of appraisal of the performance of
Regional and Project Management Offices as regards to the materials and
construction quality control aspects of project implementation being conducted by
the Bureau of Research and Standards shall be increased to four (4) rating periods
per year instead of the annual rating as prescribed under Department Order No. 53,
Series of 1992, copy attached.

In this connection the Quality Assurance Unit-Central Office (QAU-CO) must
see to it that the quarterly assessment of on-going and completed projects
implemented by the Regional/District and Project Management Offices shall be
carried-out expeditiously as scheduled.

Except for the frequency of appraisal, the other provisions including the
revised criteria for quality control rating as spelled out under Department Order No.
137, Series of 1991 shall continue to be adopted.

This Order hereby revokes Department Order No. 53, Series of 1992 and
supersedes other previous issuances inconsistent herewith.

For strict compliance.

/\'\/\/Q\
FLORANTE SORIQUEZ
Acting Secrgt
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e REPUBLIC OF THE PHILIPPINES iq?'/ 30l
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS VY ¢-77%
OFFICE OF THE SECRETARY
MANILA

06 May 1997

SURJECT: Amendment to Department
Order No. 137, Series of 19721

Effective immediately, the freguency of appraisal/rating of
the Regional and Projesct Management Offices as  regard to the
materials and construction gquality control aspects of project
implementation being conducted by the Bureau of Research and
Standards shall be reduced to ong rating period from January to
December per yvear instead of two periods per year as prescribed
under Criteria No. 1 of Department Order Mo. 137, Series of 1991,
copy attached, in order to ensure a wider coverage of projects to
be assessed during the rating period.

Except for the above amendment, the revised criteria for
rating and other pertinent provisions of the said Department

Ordar shall remain in force.

Flease be guided asccordingly.

208E P. DE JESUS

Secretary

Attachment: As stated



REPUBLIC OF THE PHILIPPINES

OFFICE OF THE SECRETARY
MANILA

perarTMENT OF PUBLIC WORKS AND HIGHWAYS

13 June

DEFARTMENT ORDEF)

N
- IS? R)‘p\tﬂ} 2 YR a ] 1 - 5 1 1
No . " SUBJECT: Revised Criteria for Rating

fluality Control in Project

Series of 1991 Q)

~—

Implementation

Im lime with the main thrust and obliec

Repartment to snsure proper gquality and spesd

1mplmmuntatiﬁn of  public works  and  highways
Regional and Projsct Managenent Offices shall be

to the materials, and oo

the weak r
undertake nec
proogram  of the Department. Thi s
of  the tools to prof sionalizea
assignmant  of its
rEvised criteria for  rating guality ¢

pondibility  arsas

i P et

thieg

(A

thiu

pro e
rated
uction guality control
projact immlem;n'axtmr. This will be done in order

W

implemnantation arse hereby prescoribed, for your

compliances

1. The Bursau  of Researoh angd  Standards

conduct the appraisal of guality contr

all Regional and Project Management
periods per year: Januwary to June and

2. The findings of the Cualily Ossuranos

included in the rating.

Z.0 The oriteria for appraisal shall be the

weaponsibility Sreas

.
e

i Effoctivenesssg Guality
Control Imp}tmvnialjur

a.l Timeliness of tesl
matarial:

Fual

Ry ]
ralative to its
in the project

B

s.e Lompliance to guality
control policles

Al Duality of completed work

tives

——a

&7./3 DewH
b-24-9/

71 1l
24l

S
f

ot the
fast-track
55 thes

regard

aspect of
identify
implemsntati
ssary steps Lo strengbthen the guality
rating shall also
2 of
REL T this ﬁxlnertxun,

on anl
5L AN
as  One

promotion and
following

pro ject

guidancs and

shal l

ol p@r+ﬂwwnanca e

Dffices
Jul Y

Units
assessed within a particular appralsal pesriod

Weight

for two
December.

pirojects
shall  be
following:

Foints

e
&5



g
i

ba

sonnel Adesoguacy

Bl Frojsct/Res
Enginesrs 10

bh.2d Laborabtory Fersonnel b

<. baboratory |

yermant and Dperations 20

- g

[

X anclard
and testing methods T

L]

c.d Efficiency  of

The Overall Acocumnulated Foints (0AF) of sach  Region
shall be the average of the ftotal points sarned by the
Regional OF+i¢ ard the District/City (Mfices.

Dverall Aocouwnul ated Points (OAF)Y of 2ach Cantral
2 FMOs (COPRMOS) shall be the total points  sarned
2 office  divided by the total number of
rated,

The performancs

Mana

of the Regional and Project
=it OFfFficesshall be rabted as follows:

OVERALL ADCUMULATED POINTS FERFORMANDE RAOTING

.
i

- 100
Y

Y

-

- 50

el

£

4

A

1

1% A
HBolow &0

faey

Tmmeadiately after the end of sach
the BRS shall make a report to the aurreidry thru th&
Undersecretary concarned,  oopy furnished thie
Regional /FProject Managemsnt OFffice being appraised.

The Duality Control Pecformancs Rating of sach office
shiall be published in the official publication of  the
Departmant (OFWH Technical Jouwrnal)  and  oubtstanding
parformance will be commsnded by the Secretary.




<.
his
.

the

The Guality

,

e oHnot Loon

SULTIE P &

Drclar

aczto

ro) e

shall

r

all

sontrol

that

g
SR

will ]

[T RRHL te.

shing memor

FParfornancs Rating
cornsideread

C)

W

shall be one of

£ o Future

inconsistent

JESUS



	page1
	titles
	--- 
	- - 
	-, --- 
	~ h Si'1. J~ P ~~IIv- 
	Republika ng Pilipinas . ~/-,..r":, iMfI. 
	KAGAWARAN NG PAGAWAIN AT LANSANGANG PAMBAYAN 
	JAN 1 5 2004 

	images
	image1


	page2
	titles
	. ' 
	v V 
	~A t. ~ 1r- 

	images
	image1
	image2


	page3
	titles
	r-----~--, .. ----~----- , .. ---,-- ' .. 
	v 
	REPUBLIC OF THE PHILIPPINES 
	MANILA 

	images
	image1
	image2
	image3
	image4
	image5


	page4
	titles
	r~ 1. 9() 
	61 "/0 

	images
	image1

	tables
	table1


	page5
	titles
	------ ..... ----------------------------------------------- 

	images
	image1
	image2



