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SUBJECT: PRIORITY
COMMITTEE

PROJECTS

In view of the Department's objective to deliver projects right on time, and pursuant to
Sections 6 and 37 of Executive Order No. 124, series of 1987, Priority Projects
Committee is hereby created for purposes of monitoring and coordinating all identified
priority projects by the Office of the Secretary.

The Committee for Priority Projects shall be administratively under the Office of
Undersecretary for UPMO Operations & Technical Services but functionally directly
under the Office of the Secretary.

The Committee for Priority Projects shall have the following duties and responsibilities:

1. monitor all existing priority projects, and those which shall be identified by the
Office of the Secretary with an end view of completing the priority projects on
time;

2. coordinate with various offices of the DPWH for purposes of smooth
implementation of the priority projects;

3. coordinate with various government agencies, stakeholders and concessionaires
for the implementation of priority projects;

4. provide regular updates directly to the Office of the Secretary of DPWH;
5. identify the existing and potential problem areas in the projects and make the

necessary recommendation for their resolution to the Office of the Secretary of
the DPWH; and

6. all other functions that the Office of the Secretary may lawfully assign.

The resources and manpower necessary for the creation of the Committee on Priority
Projects shall be provided by the Office of Undersecretary for UPMO Operations &
Technical Services.

This order shall take effect immediately.
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ARK A. VILLAR
Secretary

Departrrent of Public Works and Highways
Office of the Secretary
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