May 06, 2024

MEMORANDUM
FOR :

Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGF

CENTRAL OFFICE
Bonifacio Drive, Port Area Manila

Reference
il XIII-030
: 3
Project ID:  PO0833103MN

EUGENIO R. PIPO, JR..

Undersecretary for Regional Operations
in CAR, Regions I, 11, IX, X, XI, XII, and XIII

This Department

This refers to the memorandum dated 25 April 2024.of DPWH Region XIII Director POL
M. DELOS SANTOS,- endorsing the request of OIC-District Engineer DOHIIE B.
MORALES, MPA; Surigao del Norte 2nd DEO, for the modification of the project under

FY 2024 GAA, to wit;

As per GAA/Original

As Modified

Project Description

UACS No. 300214101348000
Project ID: PO0833103MN ..~

Convergence and Special Support Program — Special Road
Fund — Motor Vehicle Users Charge (MVUC) as per R.A. 11239 -

Installation of Road Safety Devices and Street Lights along
Surigao-Davao Coastal Rd — K1195 + 000 — K1197 + 000,
Claver, Surigao del Norte, )

Convergence and Special Support Program — Special Road Fund
— Motor Vehicle Users Charge (MVUC) as per R.A. 11239

Installation of Road Safety Devices and Street Lights along
Surigao-Davao Coastal Rd — K1195 + 000 — K1197 + 000,
Claver, Surigao del Norte -

Type of Work/ o Type of Work/

Physical Target Unit Cost Allocation Physical Target Unit Cost Estimated Cost

CW1- Road Safety: . CW1- Road Safety: |

Street Lighting P 284,788.000/ | P42,718,200.00 - Street Lighting P 318,792.537/ P 42,718,200.00
150 Number of Units ,| Number of Units i 134 Number of Units - Number of Units *
EAO - £ 871,800.00 N EAOD - P 871,800.00
Total: | P 43,590,000.00 “ Total: | P 43,590,000.00 -

Justification:

Decrease in the physical target of CW1 (Road Safety: Street Lighting) from 150 number of units to 134 number of units due to

the following:

o Increase of unit Cost for Road Safety: Street Lighting based on validated and approved Detailed Unit Price Analysis

(DUPA) and Program of Works (POW).

« The street lights are; 300W, 2000K-2500K (Warm White), IP65, 12m height, 1.5m mast arm length, hot dip
galvanized GI pipe of 3 mm minimum thickness, a minimum lower and upper diameter of 200 mm and 75 mm

diameter,

» The street lights are designed to be installed at both sides with 30m spacing.
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Based on oyr evaluation, the submitted request for modification of the said project is in
order; henfg¢, approval hereof Is recommended.

REY P B. GILLE, D.M.
AssistantfSecretary for Regional Operations
in CAR, fegions I, II, IX, X, XI, XII, and XIII

RECOMMENDING APPROVAL:

MARIA CATALINA E. CABRAL, Ph.D., CESO 1
Undersecretary for Planning and Public-Private Partnership Services

APPROVED /B¥SAPPROVED?

okrets : Operations
in CAR, Regions I, II, IX, X, XI, XII, and XIII

2.3 mksa/AVS/RPBG/ERP
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