/

) : Reference
Republic of the Philippines XIII'OZZ
DEPARTMENT OF PUBLIC WORKS AND HIG| ~ Number: — ]
CENTRAL OFFICE
Bonifacio Drive, Port Area Manila Project ID: P00801078MN

May 06, 2024

MEMORANDUM

FOR : EUGENIO R. PIPO, JR. .

Undersecretary for Regional Operations
in CAR, Regions I, II, IX, X, XI, XII, and XIII
This Department

This refers to the memorandum dated 25 April 2024 of DPWH Region XIII Director POL
M. DELOS SANTOS,  endorsing the request of OIC-District Engineer DOHIIE B.

MORALES, MPA, Surigao del Norte 2nd DEO, for the modification of the project under
FY 2024 GAA, to wit;

As per GAA/Original As Modified

Project Description

UACS No. 310102101939000./
Project ID: POO801078MN ~

001: Ensure Safe and Reliable National Road System L psset

001: Ensure Safe and Reliable National Road System — Asset
Preservation — Preventive Maintenance — Secondary Roads -/

Preservation — Preventive Maintenance — Secondary Roads-

Surigao-Davao Coastal Rd - K1181 + 304.7 - K1181 + 830~ Surigao-Davao Coastal Rd — K1181 + 304.7- K1181 + 766.56

Type of Work/ . Type of Work/ .

Physical Target Unit Cost Allocation Physical Target Unit Cost Estimated Cost

CW1- Preventive CW1- Preventive
Maintenance of Road: Maintenance of Road: 2.6

Asphalt Overlay * /| P 9/940,799.239/ | P 10,447,780.00 - preiclesigdobin P 11,3;5;,21 ¥ !:9;' P ]0,447,780.00,

1.051 lane km. - Lane Km. . 0.92 lane km - :

EAQ - P 213,220.00 . - EAO P 922 213,220.00.
Total: | P 10,661,000.00 . I Total: | P 10,661,000.00 .

Justification:

Decrease in physical target from 1.051 lane Km to 0.92 lane Km due to the following:

« The reduction of physical target by 0.131 lane Km, from 1.051 lane Km to 0.92 lane Km is the result of computation
based on the approved POW and approved Design Plan. It includes the removal of existing S50mm thick Asphalt
Pavement which entails 14.83% of the total construction cost.

« Change in the project limits to synchronize with the decrease in the physical target.
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Based on pur evaluation,

order; h

UACS No. 310102101939000
Project ID: POO801078MN

REY PEJER B. GILLE, D.M.

Secretary for Regional Operations
egions I, II, IX, X, XI, XII, and XIII

RECOMMENDING APPROVAL:

MARIA CATALINA E. CABRAL, Ph.D., CESO I
Undersecretary for Planning and Public-Private Partnership Services

APPROVED / BISAPPROVED

, IRS

'e:ﬂ”b

Operatlons

in CAR, ReglonsI II, IX, X, XI, XII, and XIII

2.3 mksa/AVS/RPBG/ERP

Website: https://www.dpwh.gov.ph
Tel. No(s).: 5304-3000 / (02) 165-02
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the submitted request for modification of the said project is in
€, approval hereof is recommended.
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