Republic of the Philippines - ~

DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS g

CENTRAL OFFICE
Manila
BAGONG PILIPINAS

22 MAY 2025

MEMORANDUM
FOR ROBERTO R. BERNARDO, CESO I
Undersecretary for Regional Operations in NCR, NIR,
Regions III, IV-A, 1IV-B, V, VI, VII and VIII

This refers to the memorandum dated March 21, 2025 of DPWH Region IV-B Regional Director
GERALD A. PACANAN, CESO III, endorsing the request of District Engineer Rommel P.
Aguirre, Palawan 1st District Engineering Office, for the approval of Modification of the
project under FY 2025 General Appropriations Act (GAA), to wit;

[~ As per GAA/Original | As Modified
Project Description

UACS No, : 310102102131000

ProjectID: P00919043LZ

0O01: Ensure Safe and Reliable National Road System 0O01: Ensure Safe and Reliable National Road System

Asset Preservation

Program-Preventive Maintenance -|Asset Preservation Program-Preventive Maintenance -

Secondary Road Secondary Road
Puerto Princesa North Rd - K0263+000 - K0265+023 Puerto Princesa North Rd - K0263+000 - K0264+975
. Unit Cost Allocation . Unit Cost Estimated Cost
PhYSIcal Target (P \ooo) (' \ooo) PhYS“:aI Target (P ‘000) (P ‘ooo)
CW1~ Preventive Ch\,ll\gr;t;r]:\r’;ztg’f
Maintenance of Road: | 20,628.7973/ . ; 7016.0452/ | -
Asphalt Overlay | . Lane Km 82,845.25 Ro%j\}e‘?;pyhalt }Hlfan Km - /8 /845.25
e CAGH ane kgt 3.942 Lané km 17?2- M / ;"’ '
EAO - 3,004.75 EAO /- 3,004.75
Total: | 85,850.00.~ Total:/|  85,850.00

Justifications provided by the requesting Implementing Office:

1. Decrease in physical target from 4.016 Lane km to 3.942 Lane km, change of end station limit
from K0263+000 - K0265+023 to K0263+000 - K0264+975 due to the following:

o Increase in primary materials cost from 2nd quarter to 4th quarter of FY 2024 CMPD
with a difference of Php.7,314.00 in Asphalt Plant Mix Hot, Php.69.00 in Gravel-G1, and
Php.171.00 in Fine Aggregate.

e To prioritize stations with poor road condition based on the RBIA - Road Condition Data
CY 2023.

Attached are the following supporting documents: Annual Infrastructure Program (AIP 2025), Form for
Evaluation of Modification Request (DPWH-QMSP-03-01 Rev 01), BP 202, Certificate of Availability of
Funds (CAF), Geotagged Photos, Location Map, Certificate of Reasonableness of Cost Estimate, Approved

Program of Works (POW), Detailed Unit Price Analysis (DUPA), Detailed Engineering Design (DED) Plan,
and Straight Line Diagram (SLD).

Ci




Puerto Princesa North Rd - K0263+000 - K0264+975
f - P009190431Z
Page 2 of 2

Having complied with all the documentary requirements under Department Order No. 23, Series of
2023 and other supplemental guidelines, we are respectfully requesting that the above-mentioned
project under FY 2025 GAA be modified.

For the Undersecretary’s favorable consideration

NERIE D. BUENO, CESO III
Assistgnt Secretary for Regional Operations in NCR, NIR,
Region III, IV-A, IV-B, V, VI, VII and VIII

RECOMMENDING APPROVAL:

(Lot

MARIA CATALINA E. CABRAL, Ph.D;;CESO 1
Undersecretary for Planning and
Public-Private Partnership Service

APPROVED/

ROBERTO R. BERNARDO, CESO 1
Undersecretary for Regional Operations in NCR, NIR,
Region III, IV-A, IV-B, V, VI, VII and VIII
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Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

CENTRAL OFFICE
Manila

BAGONG PILIPINAS

MEMORANDUM
FOR ROBERTO R. BERNARDO, CESO I
Undersecretary for Regional Operations in NCR, NIR,
Regions III, IV-A, IV-B, V, VI, VII and VIII

This refers to the memorandum dated March 21, 2025 of DPWH Region IV-B Regional Director
GERALD A. PACANAN, CESO III, endorsing the request of District Engineer Rommel P.
Aguirre, Palawan 1st District Engineering Office, for the approval of Modification of the
project under FY 2025 General Appropriations Act (GAA), to wit;

As per GAA/Original | As Modified
Project Description
UACS No. : 310102102131000
ProjectID: P00919043LZ

0O01: Ensure Safe and Reliable National Road System |0O1: Ensure Safe and Reliable National Road System

Asset Preservation Program-Preventive Maintenance

-|Asset Preservation Program-Preventive Maintenance -

Secondary Road

Puerto Princesa North Rd - K0263+000 - K0265+023

Secondary Road

Puerto Princesa North Rd - K0263+000 - K0264+975

N Unit Cost Allocation . Unit Cost Estimated Cost
Physical Target (P *000) (P *000) Physical Target (P '000) (P '000)
CW1- Preventive C|\\1/|\; %r:t:r::l\rl]igtgfe

Maintenance of Road: | 20,628.7973 / . 21,016.0452 /
Asphalt Overlay ’Lane Km 82,845.25 Roaé)j\./eﬁlsaphalt Lane Km 82,845.25
4.016 Lane km - Lan’é -
EAQ - 3,004.75 EAQ - 3,004.75
Total: 85,850.00 Total: 85,850.00

Justifications provided by the requesting Implementing Office:

1. Decrease in physical target from 4.016 Lane km to 3.942 Lane km, change of end station limit
from K0263+000 - K0265+023 to K0263+000 - K0264+975 due to the following:

e Increase in primary materials cost from 2nd quarter to 4th quarter of FY 2024 CMPD
with a difference of Php.7,314.00 in Asphalt Plant Mix Hot, Php.69.00 in Gravel-G1, and
Php.171.00 in Fine Aggregate.

o To prioritize stations with poor road condition based on the RBIA - Road Condition Data
CY 2023.

Attached are the following supporting documents: Annual Infrastructure Program (AIP 2025), Form for
Evaluation of Modification Request (DPWH-QMSP-03-01 Rev 01), BP 202, Certificate of Availability of
Funds (CAF), Geotagged Photos, Location Map, Certificate of Reasonableness of Cost Estimate, Approved
Program of Works (POW), Detailed Unit Price Analysis (DUPA), Detailed Engineering Design (DED) Plan,
and Straight Line Diagram (SLD).
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Having complied with all the documentary requirements under Department Order No. 23, Series of
2023 and other supplemental guidelines, we are respectfully requesting that the above-mentioned
project under FY 2025 GAA be modified.

For the Undersecretary’s favorable consideration

NERJE D. BUENO, CESO III
Assiggant Secretary for Regional Operations in NCR, NIR,
Region III, IV-A, IV-B, V, VI, VII and VIII

RECOMMENDING APPROVAL:

MARIA CATALINA E. CABRAL, Ph.D., CESO I
Undersecretary for Planning and 034'/
Public-Private Partnership Service W{

APPROVED/ DISAPPROVED: ¢/

ROBERTO R. BERNARDO, CESO 1
Undersecretary for Regional Operations in NCR, NIR,
Region III, IV-A, IV-B, V, VI, VII and VIII
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