Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
) - - OFFICE OF THE SECRETARY

Bonifacio Drive, Port Area, Manila

BAGONG PILIPINAS

FOR :

MANUEL M. BONOAN ‘
Secretary
This Department

This refers to the memorandum dated 21 March 2025 of DPWH Region IV-B, Regional
Director GERALD A. PACANAN, CESO III, endorsing the request for approval of
Modification of District Engineer ELENA M. CASTILAN, Romblon District Engineering
Office, the project under FY-2025 General Appropriation Act (GAA), to wit;

As per GAA/Original ] As Modified
Project Description
UACS No. . 310202101798000
Project ID: P00915182L2
OO01: Ensure Safe and Reliable National Road System | OO1: Ensure Safe and Reliable National Road System
Network Development - Road Widening - Secondary Network Development - Road Widening - Secondary
Roads Roads
Tablas Circumferential Rd - KO098 + 820 - K0099 + | Tabl ircumferential Rd - KO098 + 820 - K0099 +
214, K0099 + 234.77 - K0100 + 804, KO100 + 952 .90, KOD99 + 231.13 - K0100 + 341.23
- K0101 + 000 /
. Unit Cost Allocation . Unit Cost Estimated
Physical Target (P'000) (P'000) Physical Target (P'000) Cost (P'000)
CW1 - Road
s CW1 - Road P
soacae s | PAI3STI | pg7695295 Widening: 24,633.906/ |  74,000.255
’ Km 3.004 Lane Km Lang Km
2
CW?2 - Construction of f; .« A
Road Slope Protection P9.839/
Structure: Square R 23,622.040
2,400.83 Square Meters
Meters
EAO - P 3,540.705 EAO - P 3,540.705
Total: | £ 101,163.00 Total: | £101,163.00

Justifications provided by the requesting Implementing Office:
Decrease in physical target for CW1 ~ Road Widening from 4.04646 Lane-Km to 3.004 Lane-Km due to the
following:

e Unit costs for CW1 increased due to the increasing Prices of updated Construction Materials and
Equipment Rental Rates used for Infrastructure Projects and utilizing of Barge construction materials due
to insufficient and unavailability amount of approved source.

e Reduced station limit based on the road widening scope of work resulting to voluminous excavation with
6,115.14 cu.m which is necessary on the field.

e Provision of Drainage Structures such as Installation of Cross Drain, RCBC and construction of Lined
Canal to cater the necessity in the site to collect and divert all the water that is gathered around the road
surface to prevent flood, road scour and erosion.

Additional Civil Works — CW2 for — Construction of Road Slope Protection Structure with physical target of
2,400.83 square meters due to:

e  Provision of Slope Protection Structure (using structural concrete slope protection with Rubble Concrete
as embankment and Stone Masonry) as part and needed to the project to protect the road from slope
collapse and landslide.

Attached are the following supporting documents:
Approved Program of Works (POW), Detailed Engineering Design (DED), Certificate of Availability of Finds (CAF),
BP 202, Geotagged hoto??O GIS Map.
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Tablas Circumferential Rd - K0098 + 820 - KO0S9 + 214,
K0099 + 234.77 - KO100 + 804, KO100 + 952 - K0101 + 000
P00915182L.Z

Having complied with all the documentary requirements under Department Order No. 23,
Series of 2023 and other supplemental guidelines, we are respectfully requesting that the
abovementioned project under FY 2025 GAA be modified.

NERIE D. BUENO, CESO III
Assistaht Secretary for Regional Operations
in NCR, NIR, Regions III, IV-A, IV-B, V, VI, VII & VIII

Recommending Approval:

MARIA CATALINA E. CABRAL, Pir D7,
Undersecretary for Planning and
Public-Private Partnership Services

ROBERTC/&EI/!NARDO, CESO I

Undersecretary for Regional Operations
in NCR, NIR, Regions III, IV-A, IV-B, V, VI, VII & VIII

APPROVED/ DISAPPREVED:

Department of Puslic Works and Highways
Office of the Secretary
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Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
OFFICE OF THE SECRETARY

Bonifacio Drive, Port Area, Manila

BAGONG PILIPINAS

FOR H

MANUEL M. BONOAN
Secretary
This Department

This refers to the memorandum dated 21 March 2025 of DPWH Region IV-B, Regional
Director GERALD A. PACANAN, CESO III, endorsing the request for approval of
Modification of District Engineer ELENA M. CASTILAN, Romblon District Engineering
Office, the project under FY-2025 General Appropriation Act (GAA), to wit;

As per GAA/Original [ As Modified

Project Description

UACS No. 310202101798000
Project ID: P00915182127
0O01: Ensure Safe and Reliable National Road System | OO1: Ensure Safe and Reliable National Road System

Network Development - Road Widening - Secondary Network Development - Road Widening - Secondary
Roads Roads

Tablas Circumferential Rd - KO098 + 820 - K0099 + | Tablas Circumferential Rd - K0098 + 820 - K0099 +
214, K0099 + 234.77 - KO100 + 804, K0100 + 952 | 199.90, KO099 + 231.13 - K0100 + 341.23

- KO101 + 000
. Unit Cost Allocation . Unit Cost Estimated
Physical Target (P'000) (P'000) Physical Target (P'000) Cost (P'000)
CwW1 — Road
et CW1 - Road P
4 m‘éﬂ"ﬁéne P zgigskgqsw P 97,622.295 Widening: 24633.906/ | 74,000.255
' Km 3.004 Lane Km Lane Km
CW2 - Construction of
Road Slope Protection p9.839/
Structure: Square P 23,622.040
2,400.83 Square Meters
Meters
EAO - P 3,540.705 EAO - P 3,540.705
Total: | £ 101,163.00 Total: | £101,163.00

Justifications provided by the requesting Implementing Office:
Decrease in physical target for CW1 — Road Widening from 4.04646 Lane-Km to 3.004 Lane-Km due to the
following:

e Unit costs for CW1 increased due to the increasing Prices of updated Construction Materials and
Equipment Rental Rates used for Infrastructure Projects and utilizing of Barge construction materials due
to insufficient and unavailability amount of approved source.

e Reduced station limit based on the road widening scope of work resulting to voluminous excavation with
6,115.14 cu.m which is necessary on the field.

e Provision of Drainage Structures such as Installation of Cross Drain, RCBC and construction of Lined
Canal to cater the necessity in the site to collect and divert all the water that is gathered around the road
surface to prevent flood, road scour and erosion.

Additional Civil Works — CW2 for — Construction of Road Slope Protection Structure with physical target of
2,400.83 square meters due to:

e Provision of Slope Protection Structure (using structural concrete slope protection with Rubble Concrete
as embankment and Stone Masonry) as part and needed to the project to protect the road from slope
collapse and landslide.

Attached are the following supporting documents:
Approved Program of Works (POW), Detailed Engineering Design (DED), Certificate of Availability of Funds (ZAF),
BP 202, Geotagged Photos, and GIS Map.
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Tablas Circumferential Rd - KO098 + 820 - KO099 + 214,
K0099 + 234.77 - K0100 + 804, K0100 + 952 - K0101 + 000
P00915182L.Z

Having complied with all the documentary requirements under Department Order No. 23,
Series of 2023 and other supplemental guidelines, we are respectfully requesting that the
abovementioned project under FY 2025 GAA be modified.

NERJE D. BUENO, CESO III
nt Secretary for Regional Operations
in NCR, NIR, Regions III, IV-A, IV-B, V, VI, VII & VIII

Recommending Approval:

(¥

MARIA CATALINA E. CABRAL, Ph. D., CESO I
Undersecretary for Planning and 7‘/

ﬁfublic-Private Partnership Services
ROBERTO R. EERNARDO, CESO 1
Undersecretary for Regional Operations
in NCR, NIR, Regions III, IV-A, 1V-B, V, VI, VII & VIII

APPROVED / SZS&FPROVED:

Secretary 0/
&@)P:zject ID: P00915182L7




