\ay 26, 2025

MEMORANDUM

FOR :

DEPARTMENT OF PUBLIL WUKRKRD AINL tiaanseen @ =
CENTRAL OFFICE

Manila

EUGENIO R. PIPO, JR.
Undersecretary for Regional Operations

&

BAGONG PILIPINAS

in CAR, Regions I, 11, IX, X, X1, X1I, and XIII

This Department

This refers to the memorandum dated 14 May 2025 of DPWH Region IX Director
CAYAMOMBAO D. DIA, CESO III, requesting for the modification of the project under

FY 2025 GAA, to wit;

r-=;

As per GAA/Original | As Modified
Project Description
UACS No. 310101 101757000
Project ID: PO0909581MN
001: Ensure Safe and Reliable National Road System- | OO1: Ensure Safe and Reliable National Road System-
Asset Preservation - Preventive Maintenance - Primary Asset Preservation - Preventive Maintenance - Primary
Roads Roads
' Mahariika Highway (Lanao-Pagadian-Zamboanga Maharlika Highway gLanao-Pagadian-Zamboanga L
| City Rd) - K1843 + 221 - K1843 + 455, K1849 City Rd) - K1849 + 000 - K1850 + 780 ==
+ 000 - K1850 + 322
Typeof ! Type of
Work/ Work/
Physical | Unit Cost | Allocation Physical Unit Cost Estimated Cost
Target Target
CwWi- CW1-
Preventive Preventive
Maintenance | Maintenance
of Road: -
. | p15,788,144.40 | P 33,565,595.00 of Road: | o ¢ 087,257.64 | P 25096,121.92
Asphalt /Lane km Asphalt fLane km S
Overlay / | Overlay / e L“
2.126 | 1.56 /- <
Lane km | Lane km * 9 2
T cw2- v g
Preventive
| Maintenance
- y of Road: P 8,632,453.80
Conaie | /Lane km P 8,4§9,473.08
ng
0.98112 P .la M k ‘
= Lane km | J
EAO = P 1,217,405.00 EAO L - P 1'217'405.00
1= Total: P 34,783,000.00 Total: P 34,783,000.00
Justification: :
The increase in unit cost/ decrease in physical target is due to;
« The validated cost of Item 302 Emulsified Asphalt and Item 310 Bituminous Concrete S
Course, Hot laid for a 100mm thick asphalt overlay (two-layer, each 50mm thick) cong?:: Wearing
(P 24,046,699.38) of the total project cost. + constitute 71.64%
« The project involves 0.62% (P 208,655.94) of the total project cost for Reflecto
pavement Marking (White) for center line aadedge line. rized Thermoplastic
)
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; - UACS No. 310101101757000
Project ID: POO9S09581MN
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re ed slabs within the road section |
Inclusion of CW2 — Concrete Reblocking, due to the severely damag
whié‘h lare in Bad/ Poar_condition that requires reblocking based on Fy2023 RoCond Eag. See Attached

g—
Straight line Diagram.
Changge in phys?gal target to align with the actual coverage of the asphalt project, based on actual road

condition requiring asphalt overlay. See Attached Straight Line Diagram.
The derived unit cost is based on the approved Program of Warks (POW) and Detailed Unit Price Analysis
(DUPA).

Based on our evaluation, the submitted request for modification of the said project is in order;
hence, approval hereof is recommended.

. SO 1Iv
nt Secretary for Regional Operations
in CAR, Regions I, II, IX, X, XI, XII, XIII and NCR

RECOMMENDING APPROVAL:

T . CAB
Undersecretary for Planning
and Public-Private Partnership Services

Ay CESO I

2.3 mksa/AVS/LMM/ERP



