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OFFICE OF THE SECRETARY
Manila
EaAGCNG PILIFmAS
May 26, 2025
MEMORANDUM
FOR L EUGENID R. PIPO, JR.

Undersecretary for Regional Operations
in CAR, Regions 1, 11, IX, X, X1, XII. and XIII

This refers to the memorandum dated 14 May 2025 of DPWH Region XII Director BASIR
M. IBRAHIM, endorsing the request of District Engineer LEODERICK IAN 5, SELVIDO,
MPA, Cotabato 1% District Englnearing Office, for the modification of the project under

FY 2025 GAA, to wit;

As per GAA/Original

'UACS No. 310108102210000
Project 1D: POOSOS109MN

001! Ensure Safe and Reliable Naschal Road System = Asset
Presarvation - Rehabilitation) Reconstruction of National Roads
wth Shps, Slope Coliapse, and Landstide - Secondary Roads

001! Ensure Safe and Refiable National Fioad System — Asset
Preservation - Rehabiltation) Reconstruction of Mational Boads
with Silps, Slope Collapse, and Landsiide - Secondary Roads

Banisilan-Gulling-Alamada-Libungan Rd- K1674 + 550 - K1674 | Sanisilan-Gufing-Alamada-Libungan Rd - K1675 + 339.00 =
+ 860 K1675 + 430.00, K175 + 470.00 - K1675 + 560,00,
K1E75 + 570.00 - K1675 + 584.00, K1675 + 810.00 -
Ki675 + 640.00, K15675 + 680.00 - K1875 + 769,00
Trpe of Work/ Type of Work/ =
icail Target Unit Cost Allccation Physical Target Unit Cost Estimated Cost
5 ] OW-1- Construction [
E‘H‘l‘: Comestruction ef Road Slope
Ruoad muc' Protecton
Frotechion Structure! ;ﬂ n,mrl:rnftné.' P 18,228, 000.00 Structure; r 511;51151 { | ®18,228,000.00
uare r Juare meter -
1.550.00 Square 1,579.15 Square J
s Moter
EAD | = ® 374 000,00 EAD - L Eﬂ,mu.nu—
/ Total: | P 18,600,000,00 Total: | p la,m,u;nu_

markings.

Decrease in the unit cost/increase in the physical target based on the validated ang approved

Detailed Unit Price Analysis (DUPA) and Frngr;:n F?r" ;'n.r?ts (POWY,

Change in stationing to avold overiapping with FY_20.4 Slope Protection Project POOSODS

and prioritize road segments that urgently need slope protection structures whare glip::l;r-;

scouring have occurred. See attached Stralght Line Diagram,

« The project involves different types of siope protection ﬂﬁmr_es Including gravity watl (rubbile
concrete), grouted riprap and reinforced concrete slope each in different sections. The project alsg
includes removal and replacement of damaged 0.28m thk. PCCP, lined canal with paved shoulder
and cther road facllities such as metal guardralls, warning sign and thermaplastic pavement
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* The derived unit cost Is based on the validated and approved Program of Warks (POW) and '
[ Detalied Unlt Price Analysis (DUPA). ig

Based on our evaluation, the submitted request for modification of the said project Is in order;
hence, approval hereof is recommended.

Lo M. R DIV
stant Secretary for Reglonal Operations
In CAR, Reglons I, 11, I, X, XI, ¥II. XITL, and NCR

RECOMMENDING APPROVAL:

MARIA CATALINA E. CABRAL, Ph.D., CE50 1
Undersacretary for Planning
and Public-Private Partnership Services

APPROVED fDISAPPROVED:
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