Republic of the Philippines
DEPARTMENT OF py /

PUBLIC WORKS AND HIGHWAYS
OFFICE o

F THE SECRETARY
Bonifacio Drive, port Area, Manila

AUG 0O 4 2025

BAgomo PiLIPINAS

MEMORANDUM

FOR : Secrelary MANUEL M, BONOAN
This Department

This referg to the memorandum dated Apri| 21, 2025 of pp

EDGAR B. TABACON, cEsq Rt

s €ndorsing the request of OIC-District En
Yar)gzon, Samar 1st District Engineering Office, for the appr
Project under Fy 2025 Genera| Appropriationg Act (GAA), to wit;

As per GAA/Original

Project Description

UACS No. : 310108102177000

Project ID : P00906139vs

QO01: Ensure Safe and Reliable National Road System 001: Ensure Safe and Reliable Nationaf Road System
Asset Prgsewaﬁon - Rehabilitation/ Reconstruction of Asset Preservation — Rehabilitation, Reconstruction of
Roads with Slips, Slope Collapse, and Landslide ~ Roads with Slip

Secondary Roads

S, Slope Collapse, and Landslide -
Secondary Roads
Calbayog - Catarman Rd - K0792 + 14§ - K0792 + 230,
K0793 + 073 - K0793 + 15

Calbayog - Catarman Rq - K0792 + 148 - K0792+230,
3, K0793 + 378 - K0793 + |k0792 + 378 - K0792 + 400, K0793 + 073 - K0793 +
400 153 o
: . . Estimated
Physical Target Unit Cost Allocation Physical Target Unit Cost Cost
) (P) (P) ®
cwi - Construction Cwi1 - .
of Road Slope Construction o
Protection 18,748.22429 Road Siope 13,636.138948 | o -
Structure: 206,/ 8,024,240.00 Protection 6 / Square mete Y et
428.00 Square Sfmare meter Structure: 428.00 /q .éll "
meters Square meters "? ¢
CW2 - Road 9,680,232.4336

Widening: 2/ 2,187,732.53
0.226 Lane Krn._.—-l:ene-lﬁn-—————\
ROW - ROW 61
ROW - ROW 1,401.308411 Acquisition: 5,609.4094/926 s
Acquisition: 428.00 214/ 599,760.00 106.97 Squbre P R
Square meters Square meter meters - £ =
- 176,000.00 EAQ .000.
= Total: | 8,800,000.00 Total: | 8,800,000.00
Justifications provided by the requesting Implementing Office:

1. Correction in station limits from “K0793+378 - K07_93+400" tg
to include/prioritize critical areas that are su;cephble toiI lan
need for slope stabilization measures, preventing slope failures
s a'nd propemeri!gctthfomig:z.nt: CW2-Road Widening, to accommodate more traffic ;;c;

gl vl newzd'tjlstment in ROW target decreasing from 428 square meters tc? 1.0 .h
ol s::zg' sJed on the actual area of affected structure/improvements within the
square m

*K0792+378 - K0792+400",
slide in order to address the
and collapse, thus, protecting

WH Region vII1 Regional Director

gineer Raulito F.
oval of Modification of the

bR

project alignmgnt. /
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ol - + 378 - K0792 + 400, K0793 + 073 - KO793 + 153
_«drman Rd - K0792 + 148 - K0792+230, K0792 : AL
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3. ‘The project involves Construction of Road Slope Protection Structure (stone m§§onw),
including road widening, construction of drainage structure (RCPC) and ROW Acquisition for
affected structures/improvements in the project alignment. As well as, other items of work

necessary in the implementation of the project, in which the corresponding unit cost and
physical targets are attained.

Attached are the following supporting documents: Annual Infrastructure Program (AIP 2025), Form iy

for Evaluation of Modification Request (DPWH-QMSP-03-01 Rev 01), BP 202, Certificate of Availability

of Funds (CAF), Geotagged Photos, Location Map, Certificate of Reasonableness of Cost Estimate,

\j«ppmved Program of Works (POW), Detailed Unit Price Analysis (DUPA), Detailed Engineering Design
(

DED) Plan, and Straight Line Diagram (SLD).

£
Having complied with all the documentary requirements under Department Order No. 23, Series of W
2023 and other supplemental guidelines and with the unit cost evaluated/reviewed by the Bureay il
of Construction (BOC) through a memorandum dated May 29, 2025 (copy attached), we are il |
respectfully requesting that the abovementioned project under FY 2025 GAA be modified.
B
For the Secretary’s favorable consideration 5
J
3
NE D. BUENO, CESO III
Assigtpnt Secretary for Regional Operations in NIR,
Regions III, IV-A, IV-B, V, VI, VII and VIII
RECOMMENDING APPROVAL: M
3
3
2
MARIACATALINA E. CABRAL, Ph.D., CESO I Bl
Undersecretary for Planning and \e=
Public-Private Partnership Service 2.1
o]
!
ROBERTO R. BERNARDO, CESO I E°fda"d In the a?“?{e of "”l‘-‘o f aE-,
Undersecretary for Regional Operations in NCR, NIR, .,,"N‘é';“’;gﬂ,’,‘:;.’.'., ﬁ?&??@.a, fr\}’l,%'ﬁ“nn;; Vil 2
Regions III, IV-A, IV-B, V, VI, VII and VIII g o=
=l =
NERIE|l]. BUENO, CESO Il C
APPROVED/ Dm Asslstal§ Secretary \_‘

L

. BONOAN
Secre ry

Department of Puslic Works and Highways
! Office of the Seoretary
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