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May 21, 2024

MEMORANDUM

FOR : EUGENIO R. PIPO, JR.

Republic of the Philippine51
DEPARTMENT OF PUBLIC WORKS AND

OFFICE OF THE SECRETA

Manila

== Reference
| Number: ~—XJ1-066
Project ID:  P00821202MN

Q; 7 /

BAGONG PILIPINAS

Undersecretary for Regional Operations
in CAR, Regions I, II, IX, X, XI, XII, and XIII

This refers to the memorandum dated 16 May 2024.of DPWH Region XII Director BASIR
M. IBRAHIM; endorsing the request for the modification of the project under FY 2024

GAA, to wit;

As per GAA/Original

As Modified

Project Description

UACS No. 320102106703000.
Project ID: P0O0821202MN,

002: Protect Lives and Properties Against Major Floods e
Construction/ Rehabilitation of Flood Mitigation Facilities within
Major River Basins and Principal Rivers ,

Construction of Concrete Revetment along Silway
Barangay Apopong, General Santos City «

Myhrliver Basins and Principal Rivers.

002: Protect Lives and Properties Against Major Floods™ -
Construction/ Rehabilitation of Flood Mitigation Facilities within

Construction of Concrete Revetment along Silway River, Barangay
Apopong, General Santos City . T R

Type of Work/ - i Type of Work/ : :
Physical Target Unit Cost Allocation Physical Target Unit Cost Estimated Cost
CW-1- CW-1-
Construction of Construction of
Revetment: - | p503157.89/ | P 96,500,000.00 Revelellt = /@,140.97 / | P96,500,000.00
475.000 Lineal |  Hinealmeter EroRENel T Lineal meter |
meters . meters.
EAO = P 3,500,000.00 . EAO - £ 3,500,000.00 .
Total: | £100,000,000.00, Total: | P 100,000,000.00'
Justification:

o Increase in the physical target based on the approved POW and Plans. As per the design, the 6-meter
double berm concrete slope protection is seated on a 6-meter Steel Sheet Pile, Z-Type, Grade 50.

e The project also has considerable quantity of earfiworks such as embankment (11,450.31 cu.m) and
structure excavation (1,544.75 cu.m.), resulting to the lower unit cost per linear meter of the project.

» The derived unit cost is based on the Program of Works (POW) and Detailed Unit Price Analysis (DUPA). |
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Based on our evaluation, the submitted request for modification of the said project is in order;
hence, approval hereof is recommended.

REY PETER B. GILLE, D.M.
Assistant Becretary for Regional Operations
in CAR, {Hegions I, II, IX, X, XI, XII, and XIII

RECOMMENDING APPROVAL:

MARIA CATALINA E. CABRAL, Ph.D., CESO I
Undersecretary for Planning
and Public-Private Partnership Services

APPROVED / B¥SAPPROVED:

Underse O Ré Operations
in CAR, Regions I, I, IX, X, XI, XII, and XIII

2.3 LDAM/OAL/AVS/RPBG/ERP
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