July 3 2024
MEMORANDUM
FOR : EUGENIO R. PIPO, JR..

Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

CENTRAL OFFICE

Manila

BAGONG PILIPINAS

Undersecretary for Regional Operations
in CAR, Regions I, II, IX, X, XI, XII, and XIII

This refers to the memorandum dated 25 June 2024.0f DPWH Region XII Director BASIR
M. IBRAHIM for the modification of the project under FY 2024 GAA, to wit;

As per GAA/Original

As Modlified

Project Description

UACS No. 310104100698000 -
Project ID: POOS01203MN .

001: Ensure Safe and Reliable National Road System — Asset
Preservation - Rehabilitation/ Reconstruction/ Upgrading of
Damaged Paved Roads - Primary Roads .

Davao-Cotabato Rd (Jct Digos-Cotabato Sect) - K1603 + 607 -
K1605 + 863,

OO1: Ensure Safe and Reliable National Road System — Asset
Preservation - Rehabilitation/ Reconstruction/ Upgrading of
Damaged Paved Roads - Primary Roads .

Davao-Cotabato Rd (Jct Digos-Cotabato Sect) - K1603+607 -
K1605+863, K1623+389. - K1623+793," K1626+534 . -
K1626+854, K1628+400.- K1629+320, K1632+420 -
K1633+393. ,

Type of Work/ |

Type of Work/ . . . .
Physical Target Unit Cost Allocation Physical Target Unit Cost Estimated Cost
Cw-1- CW-1-
Reconstruction to Reconstruction to
Concrete | P 21,124,486.50 / P 95,440,430.00 Concrete P 9,774,726.55/ P 95p440,430.00
Pavement: - Lane Km . Pavement: La gm -
4.518 Lane Km. 9.764 Lane Km. F } 1 LII M ’
EAO | - P 3,461,570.00 ., EAO [ Ak I/ 3,461,570.00 .
Total: | P98,902,000.00 Total: | #98,902,000.00.
Justification:

* Decrease in the unit cost/ increase in the physical target based on the Program of Works (POW) and

Detailed Unit Price Analysis (DUPA).

e The project includes Earthworks such as Removal of Actual Structures/Obstruction, Portland Cement
Concrete Pavement (Unreinforced), 0.28 m thick (8.166%), Removal of Actual Structures/Obstruction,
Asphalt Concrete Pavement, 0.10 m thick (1.808%) and Surplus Common Excavation (1.560%); and
Miscellaneous Structures such as Single Arm Solar LED Roadway Lighting, 12m-Pole, 120W (7.958%)
and Reflectorized Thermoplastic Pavement Marking, White and Yellow (1.999%).

e Change in the station limits to synchronize with the increase in the physical target, and also to

maximize the utilization of allotted fund.
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July 3 2024
MEMORANDUM
FOR : EUGENIO R. PIPO, JR.

Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

CENTRAL OFFICE

Manila

Undersecretary for Regional Operations
in CAR, Regions I, II, IX, X, XI, XII, and XIII

This refers to the memorandum dated 25 June 2024 of DPWH Region XII Director BASIR
M. IBRAHIM for the modification of the project under FY 2024 GAA, to wit;

As per GAA/Original

As Modified

Project Description

UACS No. 310104100698000
Project ID: PO0801203MN

001: Ensure Safe and Reliable National Road System — Asset
Preservation - Rehabilitation/ Reconstruction/ Upgrading of
Damaged Paved Roads - Primary Roads

Davao-Cotabato Rd (Jct Digos-Cotabato Sect) - K1603 + 607 -
K1605 + 863

OO01: Ensure Safe and Reliable National Road System - Asset
Preservation - Rehabilitation/ Reconstruction/ Upgrading of
Damaged Paved Roads - Primary Roads

Davao-Cotabato Rd (Jct Digos-Cotabato Sect) - K1603+607 -
K1605+863, K1623+389 - K1623+793, K1626+534 -
K1626+854, K1628+400 - K1629+320, K1632+420 -
K1633+393

Type of Work/

Type of Work/

' Physical Target Unit Cost Allocation Physical Target | Unit Cost Estimated Cost
Cw-1- | CW-1-
Reconstruction to ‘ Reconstruction to |
| Concrete P 21,124,486.50 / P 95,440,430.00 Concrete | P9,774,726.55/ P 95,440,430.00
Pavement: Lane Km Pavement: Lane Km
| 4.518 Lane Km 9.764 Lane Km
| EAO ! - P 3,461,570.00 EAO - ! P 3,461,570.00 _
.. Total: ‘ P 98,902,000.00 Total: | £98,902,000.00
Justification:

Detailed Unit Price Analysis (DUPA).

¢ Decrease in the unit cost/ increase in the physical target based on the Program of Works (POW) and

* The project includes Earthworks such as Removal of Actual Structures/Obstruction, Portland Cement
Concrete Pavement (Unreinforced), 0.28 m thick (8.166%), Removal of Actual Structures/Obstruction,
Asphalt Concrete Pavement, 0.10 m thick (1.808%) and Surplus Common Excavation (1.560%); and
Miscellaneous Structures such as Single Arm Solar LED Roadway Lighting, 12m-Pole, 120W (7.958%)
and Reflectorized Thermoplastic Pavement Marking, White and Yellow (1.999%).

* Change in the station limits to synchronize with the increase in the physical target, and also to |

maximize the utilization of allotted fund.
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UACS No. 310104100698000
Project ID: POO801203MN
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Based on our evaluation, the submitted request for modification of the said project is in order;
hence, appoval hereof is recommended.

RECOMMENDING APPROVAL:

MARIA CATALINA E. CABRAL, Ph.D., CESO I
Undersecretary for Planning
and Public-Private Partnership Services

APPROVED /DISAPPROVED:-

RegighaMQperations
in CAR, Regions I, I, IX, X, XI, XII, and XIII

2.3 LDAM/OAL/AVS/RPBG/ERP
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Based on our evaluation, the submitted request for modification of the said project is in order;
hence, appgoval hereof is recommended.

REY PETER B. GILLE, D.M.

cretary for Regional Operations

ions I, II, IX, X, XI, XII, and XIII
o

RECOMMENDING APPROVAL:

MARIA CATALINA E. CABRAL, Ph.D., CESO I
Undersecretary for Planning
and Public-Private Partnership Ser\nces

W

APPROVED/DISAPPROVED:

EUGENIO R. PIPO, JR.
Undersecretary for Regional Operations
g& in CAR, Regions I, II, IX, X, X1, XII, and XIII

4

ﬂ 2.3 LDAM/OAL/AVS/RPBG/ERP



