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April 29, 2024

MEMORANDUM

FOR : MANUEL M. BONOAN
Secretary
This Department

: F irector

This refers to the memorandum dated 15 April 2024 of I?PWI:I Region D(,?; o

CAYAMOMBAO D. DIA, CESO III, requesting for the modification of the project u

FY 2024 GAA, to wit; e
.45 per G‘g.g/o.riginal B 1_ _: . ME'L
T Project Description ————————

| UACS No. 310204102624000
_Project ID: PO0800796MN .

B01: Ensure Safe and Reliable National Road System - 0Q01: Ensure Safe and Reliabie_Na_tional Road System -
| _Metwork Development - Construction of By-Pass and @etwmk Development - Construction of By-Pass and
Diversion Roads - Diversion Roads

ngboanga City Diversion Road, Package 7, Zamboanga | Zamboanga City Diversion Road, Package 7, Zamboanga

Lty . | City - e
Type of Work/ F ; Type of Work/ it Cost :
_Physical Target Ui Cast Allocation Physical Target | Hnst _ Ef??’ami_.
CW1-
cwi- )
Construction of Construction of
Concte | Road Slope
P S _P16,691.92 _$'28,950,000.00 [~ Protection P 4,003.65 P38,532,964.03
A 7349372 /sq.m. Structure/ ~ /sqm.
734372 _-9,624.45
W _sg.m. _ S
< evg ,(a)nst(f'tvczt;on of
onstruction of 4,125,000.00 P28,810,549.98
Soaal i P e 448,250,000.00 | Concrete Road/ e k| P43,792,035.97
2.0 lane km .52 Jane km E o M h _
ROW "# - 8 —_—
Acquisition/ . | ~$2,219.50 % 24.12 ~P 2.219.50
10,869.565 /sq.m. +125,000.00 /aqm. . | B29,000,000.00 )
/" sg.m o 1
EAO = ~$ 3,675,000.00 = P 3,675,000.00
Total: | P 105,000,000.00 ST B ifeaar e nr
e 5 00,( _ ____Total: | P 105,000,000.00

» Change in type of work from “Construction of Concrete Bridge” to i
oy : ge” to "Construction of R i
Structure”, it is necessary to prioritize the road slope structure, oo S0Pk Frotection

. considering the road embankment t
a rice field area, not to mention that the allo : nt traverses
SUFFEIBHE tted funds for the completion of Zambowood bridge is not

» For CW1- Construction of Road Slope Protection Structy ject i
i re,
for erosion contral and pro bhe road ebanline e r tl::i Igo;zc.:t includes the usage of Stone Masonry,
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se in physical target for CW2 is due to; alk.
Lane and SIAEWTC0 ;e safely:

’*.

.

The increase in unit cost / decrea

v Construction of a 3,054.84-meter PCCP with shared path for Bike e

¥ Construction 012 = i, Waming and Regulatory Signs for traffic control and €78 55, 570mm die-
rainage works, the use of Pipe Culverts 910mm dia. an

v The project involves D
properly manage drainage and storm water. ) -
28m thick PCCP- d based 0N

v Also, the project includes the removal of 174.59-meter, O.
The ROW Acquisition decreased due to the decrease of the actual coverage © es/
the result of the conducted parcellary, thus, the need to compensate affected owners © Stmd:r " sition
improvements within the width and station limit of the project. The derived unit cost for ROW Acd
is based on the prevailing market values in the locality.
The derived unit cost is pased on the approved Program of Works

(DUPA).

(pow) and Detailed Unit price Analysis

Based on pur evaluation, the submitted request for modification of the said project is In order;
| hereof is recommended.

R B. GILLE
t Secretary for Regional Operations
in CAR Regions I, II, IX, X, XI, X1I, and XIII

RECOMMENDING APPROVAL:

MARIA CATALINA E. CABRAL, Ph.D., CESO I
Undersecretary for Planning and Public-Private Partnership Services
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