’ Republic of the Philippines
* DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS v

OFFICE OF THE SECRETARY
Manila
BACONC PILIPINAS

May 15, 2024
MEMORANDUM
FOR : MANUEL M. BONOAN

Secretary

This Department

This refers to the memorandum dated April 3, 2024 of DPWH Region XIII Director POL M.
DELOS SANTOS, CESO 1V, endorsing the request of District Engineer NOEL C. BASANES,
Dinagat Islands District Engineering Office, for the modification of the project under FY 2024 GAA,
to wit;

UACS No. 310108101788000 <
Project ID: PO0S00519MN..”

001: Ensure Safe and Reliable National Road | OO1: Ensure Safe and Reliable National Road
System - Asset Preservation - Rehabilitation/ System - Asset Preservation - Rehabilitation/
Reconstruction of National Roads with Slips, Reconstruction of National Roads with Slips,
Slope Collapse, and Landslide - Secondary Slope Collapse, and Landslide - Secondary
Roads. - Roads .

Dinagat-Loreto Rd - KOO65 + 860 - KO066 + | Dinagat-Loreto Rd - KOO71 + 250 - KOO71 +

320. 420.
Type of Unit Cost Allocation Type of Unit Cost Allocation
Work/ Work/
Physical Physical
Target Target
w1 - P 14,474.99 | P 52,351,250.00 | CW1 - P 46,570.46/ @ P 52,351,250.00
Construction /sq.m. . " | Construction sq.m. -
of Road Slope of Road
Protection _ Slope ;
Structure/ Protection
3,616.67 Structure/
Square Meters . 1,124.13
Square ~
Meters
EAO - P 1,898,750.00 | EAO P 1,898,750.00
Total 54,250,000.00  Total /7‘,250,000.00
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Justification:

« Change in station limits to avoid overlap with the on-going project funded under Special Purpose
Fund FY 2023-P00746082MN-Rehabilitation/Reconstruction of National Roads with Slips, Slope
Collapse, and Landslide-Secondary Roads-Dinagat-Loreto Rd. - KO065 + 860 - K066 + 320. See
attached Straight line diagram.

« The proposed change In station limit is to prioritize the section with road slip but has no fund release
for road rehabilitation. Please see attached certification from the Road Slope Management district
coordinator and District Engineer.

« Increased in unit cost/decreased in the physical target due to the design of slope protection that
mﬁdﬂmﬂaﬁ%dﬂmhhaﬂh%dﬂmmwmnb

A was 13 meters from centerline of the road that
caused increase in quantity for embankment of 2,902.14 cu.m., this is in preparation for road
widening. Inclusion of concrete line canal of 159 lineal meters, concrete pavement for both side,
correction of the damage shoulders, curb and gutter to protect pavement from scouring and
thermoplastic pavement markings. ;

« Dinagat Islands is an island province that have no enough supply of aggregates for the project. All
aggregates are coming from mainland and its triple handling from the source to the project site.

* The derived unit cost is based on the approved Program of Works (POW) and Detailed Unit Price
Analysis (DUPA)

* See attached copy of Bureau of Construction (BOC) evaluation dated May 10, 2024.

Based on qur evaluation, the submitted request foe modification of the said projects is in order,
hence, | hereof is recommended.

REY B. GILLE, D.M.
Secretary for Regional Operations
In ions 1, 11, IX, X, XI, XII and XIII

RECOMMENDING APPROVAL:

MARIA NA E. CABRAL, Ph.D., CESO I /m
Undersecretary for Planning and Public-Private U | Operations
Partnership Services in CAR, Regions I, I, IX, X, XI, XII and XIII
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