Republic of the Philippines

DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
CENTRAL OFFICE
Manila
BAGONG PILIPINAS
MEMORANDUM
FOR : ROBERTO R. BERNARDO, CESO1I

Undersecretary for Regional Operations in NCR, NIR,
Regions 111, IV-A, IV-B, V, VI, VII and VIII

This refers to the memorandum dated March 20, 2025 of Region III Regional Director
ROSELLER A. TOLENTINO, requesting for the approval of Modification of the project under FY
2025 General Appropriations Act (GAA), to Wit;

As per GAA/Original | As Modified
Project Description

UACS No. : 310101101643000
Project ID : -P00918899LZ

001: Ensure Safe and Reliable National Road System #001: Ensure Safe and Reliable National Road System

Asset Preservation - Preventive Maintenance Primary|Assct Preservation - Preventive Maintenance - Primary Roads
Roads

Maharlika Highway - K0109 + 164 - KO109+ 617 Maharlika Highway — KO111 + 385 — K0112 + 220
Unit Cost Allocation Unit Cost Estimated Cost

Physical Target (P °000) (P '000) lfhyslcal Target (P '000) (P'000)
. CW1- Preventive
WL Preventye 114 20/576.848013 Maintenance of  |B11,044.047689 | _ .
" 245/ 37,284.705 Road: Asphalt 573/ 37,284.705
Asphalt Overlay / e ov w5 L
1,812 Lane Km ne Km erlay / 3.376 p Lane Km
Lane Km » 0
EAO - 1,352.295 EAO - I
Total: | 38,637.00 Total:

Justifications provided by the requesting Implementing Office:

1. Modified station limits to prioritized the proposed new stations which are identified to be in fair
to poor condition and In need of immediate asphalt overlay to prevent further damages.

2. Decreased in unit cost, the proposed asphalt overlay was designed with 50mm thickness and
with the addition of anti-rutting additive to prolong the lifespan of the new asphalt pavement.

3. Further, asphalt overlay of the shoulder is also included in the scope of the project to level the
shoulder with the final surface of the proposed asphalt.

Attached are the following supporting documents: Annual Infrastructure Program (AIP 2025), Form for
Evaluation of Modification Request (DPWH-QMSP-03-01 Rev 01), Certificate of Availability of Funds
(CAF), Geotagged Photos, Location Map, Certificate of Reasonableness of Cost Estimate, Approved
Program of Works (POW), Detailed Unit Price Analysis (DUPA), Detailed Engineering Design (DED) Plan,
and Straight Line Diagram (SLD). ‘ '
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Having complied with all the documentary requirements under Department Order No. 23, Series of
2023 and other supplemental guidelines, we are respectfully requesting that the above-mentioned
project under FY 2025 GAA be modified.

For the Undersecretary’s favorable considgration " .

NERIE|D. BUENO, CESO III
t Secretary for Regional Operations in NCR, NIR,
Region 111, IV-A, IV-B, V, VI, VII and VIII

RECOMMENDING APPROVAL:

MA . CABRAL,
Undersecretary for Planning and
Public-Private Partnership Service

APPROVED/ BISAPPROVED:

ROBERTO R. BERNARDO, CESO I
Undersecretary for Regional Operations in NCR, NIR,
Region III, IV-A, IV-B, V, VI, VII and VIII

3.3 JSM/CAVM
Project ID:  P0Q918899LZ




