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April 16, 2024 

MEMORANDUM 

FOR 

•I 

Republic of the Philippines 

DEPARTMENT. OF PUBLIC WORKS AND HIGHWAYS 
OFFICE OF THE SECRETARY 

Bonifacio Drive, Port Area Manila 

MANUEL M. BONOAN 
Secretary 
This Department 

• 

8AGONG PIUPINAS 

This refers to the memorandum dated April 15, 2024 of DPWH Region XIII Director POL 
M. DELOS SANTOS, CESO IV, endorsing the request of District Engineer BEN ALDEN R.
SERNA, Agusan del Sur 2nd District Engineering Office, for the modification of the project
under FY 2024 GAA, to wit;

As per GAA/Original 

UACS No. 300221106983000 � 
Project ID: P00837272MN 

As Modified 

Project Description 

Convergence and Special Support Program - Basic 
Infrastructure Program (BIP) - Access Roads and/or 
Bridges from the National Road/s leading to Major/ 
Strategic Public Buildings/ Facilities , 

Convergence and Special Support Program - Basic 
Infrastructure Program (BIP) - Access Roads and/or 
Bridges from the National Road/s leading to Major/ 
Strategic Public Buildings/ Facilities 

Concreting of Purok 10 Agpangon to Purok 11 Barangay Concreting of Purok 10 Agpangon to Purok 11 Barangay 
Poblacion, La Paz, Agusan del Sur _ Poblacion, La Paz, Agusan del Sur , 

Type of Work/ 
Physical Unit Cost Allocation 
Target 

CWl-
Construction of 

Pll,245, 740.25/ P29,700,000.00 
Concrete Road: 
2.641 Lane Km 

Lane km 

EAO P 300,000.00 

Total: P30,000,000.00 

Justification: 

Type of 
Work/ 

Physical 
Tar et 

CWl-
Construction 
of Concrete 

Road: 
1.880 Lane 

km 

EAO 

Unit Cost Estimated Cost 

PlS,797,872.34 P29,700,000.00 
Lane km 

a1.4 
P 300,000.00 

Total: P30,000,000.00' 

Decrease in the physical target/increase in the unit cost due to following: 

• The project is located in a rice field and flood prone area, thus large volume of earthworks is involved. The
road is raised approximately 1.5m from the existing ground, thus, high volume emb kment is needed
amountin to Ph 2 085 689.92 8.82% of the total direct cost.
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