: Republic of the Philippineg
DEPARTMENT OF PUBLIC WORKS AND

CENTRAL OFFICE

April 16, 2024

MEMORANDUM
FOR : EUGENIO R. PIPO, JR.

Undersecretary for Regional Operations in
CAR, Regions I, II, IX, X, XI, XII and XIII

b t L M. DELOS
This refers to the memorandum dated April 15, 2024 of DPWH Region XIIT t:;rR. sgam, Agusan del

SANTOS, CESO IV, endorsing the request of District Engineer BEN ALDE Sl
Sur 2" District Engineering Office, for the modification of the project under FY 2024 GAA, to Wits

Project Description
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wustification:

Decrease in the physical target/i i
AL get/increase in the unit cost due to following: :
O Il:d(OVISion of Cement Treated Base (CTB) which involves Item 204(1) 2 - portland cemergtitl-a
ix Course with 150mm thickness with an amount of Php 3,158,219.16 (10.28%) opie dation D
to 'n;prove the subgrade of the road and to provide a more stable support structure/foun '

is aiready
RCPG e will be
php

-910mm dia. |
he said cross drainagd
A

 Upgrading of Drainage is necessary since the discharge of the existing 2
amount of

insufficient based on the computed Hydrologic & Hydraulic Analysis. Thus, t

removed and replaced with 1-3x3 x 18 LM of RCBC at station K1387 + 975 n

2,902,135.65 (9.44%) of the total cost is allotted for the upgrading of drainage. h of 1,057
e Removal of existing PCCP (BAD SECTION) with a carriageway width of 6.1 meters, @ lengt

meters & 230mm thickness. i et
The change in the project limits was made to synchronize with the decrease in the physical Farger

The derived unit cost is based on approved Detailed Unit Price Analysis (DUPA) and Program of Work:b one
Change in Quarry for the aggregates, materials and hauling distance involves in the project due e
lane passable of the "STA JOSEFA BR", this bridge is the only passage going to the nearest quarry o

for the road rehabilitation project. As per recommendation of the inspectorate team the ex1st1_n9 o
JOSEFA BR needs to be replaced & to be included in the FY2025 Proposal; maintain one-way traffic; strictly

impose load limit allowing only light vehicles to pass.

rder; hence,

Based on our £laluation, the submitted request for modification of the said project isin o
approval hergof is recommended.

REY PETER/(B. GILLE, D.M.
Assistant Skqretary for Regional Operations
in CAR, Refipns I, 11, IX, X, XI, XII and XIII

RECOMMENDING APPROVAL:

MARIATATALINA E. CABRAL, Ph!
Undersecretary for Planning and
Public-Private Partnership Services




