OFFICE OF THE SECRETARY

MANILA
April 10, 2017
MEMORANDUM
FOR :  Undersecretary ROMEO S. MOMO

Office-in-charge

This has reference with the herein Memorandum dated March 08, 2017 of Regional Director Ador
G. Canlas, CESO IV, DPWH Regional Office VII , favourably endorsing the Project Modification of
District Engineer Suzette C. Nwanaka, Cebu 6™ District Engineering Office under the FY 2017 GAA in
the prescribed form (2017, version 2.1), to wit:

FROM TO
LOCALLY-FUNDED PROJECTS LOCALLY-FUNDED PROJECTS
LIP - Buildings and Other Structures - School Buildings LIP - Buildings and Other Structures - School Buildings
Construction of 2 storey 6 classroom building (ready for 4 storey), Construction of 1-Storey, 3-Classreom Building (ready for 4-storey),
Kalawisan Elementary School, Kalawisan, Lapu-lapu City, Cebu Kalawisan ES, Kalawisan, Lapu-lapu City (Phase I)
Allocation - P 9.000 Million Allocation -f 9,000 Million
Physical Target - 2 Storey 6 Classrooin Physical Target - 1 Storey 3 Classroom
Unit Cost P 9.000 Million /2 Storey 6 Classroom Unit Cost - 9,000 Million/1 Storey 3 Classroom

JUSTIFICATION:

The change in the physical target from 2 storey 6 classroom (ready for 4 storey) to 1 storey 3
classroom (ready for 4 storey). Majority of the fund was allocated for the foundation works
amounting to P 5,291,570.64 (59%), considering that the project was proposed to 4 storey -12
classroom school building.

Attached are the required documents such as Approved Program of Works with Detailed Unit Price
Analysis, Form for Evaluation of Modification Request (2017, version 2.1), Certificate of Availability of
Funds(CAF), BP 202, Justification and Geo-tagged pictures.

In view of the above, the request for Modification of the Project is respectfully recommended for

consideration and approval. )
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