Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY
Bonifacio Drive, Port Area Manila
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BAGONG PILIPINAS

0CT 3 0 202
MEMORANDUM
FOR H MANUEL M. BONOAN
Secretary
This Department

This refers to the memorandum dated 29 July 2024 of DPWH Region VIII Regional
Director EDGAR B, TABACON, CESO 1V, requesting for the approval of the Modification
of the project under FY 2024 General Appropriations Act (GAA), to wit;

B As per GAA/Original As Modified i
Project Description .

UACS No. 300219102616000 i
Project ID: P00834616VS

Convergence and Special Support Program (Cssp) Convergence and Special Support Program (CSsP) |

Sustainable Infrastructure Projects Alleviating Gaps | Sustainable Infrastructure Projects Alleviating Gaps |J
(SIPAG) - Flood Mitigation Structures protecting | (SIPAG) - Flood Mitigation Structures protecting |

Major/ Strategic Public Bulldings/ Facilities Major/ Strategic Public Buildings/ Facilities

Construction of Fiood Control Structure, barangay | Construction of Flood Control Structure Barangay

Calingatngan Borongan City, Eastern Samar Calingatngan, Borongan City, E?stern Samar
. Physical ; Physical -
J Target Unit Cost Allocation Target | UnitCost | Estimated Cost
Cwi-
Cwi- .
. Construction
Construction of )
Flood Mitigation | P 144,750,00; | P 144,750,000 B R, s0od | 302,824,267 | P 144,750,000
Structure: Lineal meter Structure: | 8/ Lineal

1,000.00 Lineal

478 Linea| | Meter

£ 5,250,000 R 5,250,000

' Total: | f 150,000,000 Total: | p 150,000,000 |
Justifications provided by the requesting Implementing Office:

2, Based on the plan and actual site condition, the project involves construction of flood mitigation |
structure which includes major scope of works such as embankment from borrow, embankment from
roadway/structure excavation, shoring/oofferdaming, concrete revetment structure on steel sheet pile
foundation (U-Type) with a length of 12 meters to provide stability of the revetment combined with |
» SLON€ mMasonry and other vital TeNs 6 ry in the implementation of
the project. Also, hauling distance from the source to the project resulted to the increase in unit cost to p
302,824.2678 per lineal meter with the corresponding physical target of 478.00 Lineal meters,

3. Attached are the following supporting documents: Form for Evaluation of Modification Request (DPWH-
QMSP-03-01 Rev 01); BP 202; Certificate of Availability of Funds; Approved Program of Works; Detailed

Unit Price Analysis; Plan; G otagged Photos; Certificate of Reasonableness of Cost Estimate; Project
LImpact Analysis; and Locati Map

i A,
Website: https://www.dpwh.gov.ph f -
Tel Nof sy - RR04-3000/ (07Y 158- sacaree

/



|

swczion of Flood Control Structure, barangay Calingatrigan, Borongan City, Fastern Samar
POOB34616VE

sving compiied with all the documentary requirements under Department Order No. 23,
Series of 2023 and other supplemental guidelines and with the unit cost evaluated/reviewed
by the Bureau of Construction (BOC) through a memorandum dated September 25, 2024
(copy attached), we are respectfully requesting that the abovementioned project under FY
2024 GAA be modified.

For Secretary’s favorable consideration.

NE D. BUENO, CESO III
Assigiant Secretary for Regional Operations
In NCR, Region I, IV-A, IV-B, V, VI, VII and VIII

RECOMMENDING APPROVAL:

TALINA E. CABRAL, Ph.D., CESO I
Undersecretary for Planning and
Public-Private Partnership Service

|
ROBERTO R. BERNARDO, CESO I
Undersecretary for Regional Operations
In NCR, Regions IIT, IV-A, IV-B, V, VI, VII and VIII
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