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May 5, 2025

MEMORANDUM

FOR MANUEL M. BONOAN.
Secretary

This Department

—="""""OFFICE OF THE SECRETARY
Manila

BACGONG PILIPINAS

This refers to the memorandum dated 14 April 2025.0f DPWH Region XII Director BASIR
M. IBRAHIM; endorsing the request for the modification of the project under FY 2025

GAA, to wit;

As per GAA/Original

As Modifred

Project Description

UACS No. 310101101833000.
Project ID: PO0909745MN .

001: Ensure Safe and Reliable National Road System - Asset
Preservation - Preventive Maintenance - Primary Roads.

Maharlika Highway( Cotabato-Marbel Rd) - K1728 + 418 -
K1730 + 270 .

001: Ensure Safe and Reliable National Road System — Asset
Preservation - Preventive Maintenance - Primary Roads -

Maharlika Highway( Cotabato-Marbel Rd) - K1728 + 418 - K1730
+270.

Type of Work/ . Z Type of Work/ . :
Physical Target Unit Cost Allocation Physical Target Unit Cost Estimated Cost
CW 1- Preventive CW 1- Preventive ‘f?l
Maintenance of Maintenance of Ws / M
Road: Asphalt | p5,188,172.04/ | P 5790000000, | Road:Ashalt ) p15,564,516.13/ | P 57,900,000.00
verlay: (s B . verlay: Lane Km - .
11.160 Lane Km . 3.720 Lane Km .
EAO = £ 2,100,000.00 . EAO - £ 2,100,000.00 )
Total: | P 60,000,000.00- Total: | P60,000,000.00 .
Justification:

e No change in the station limits but decrease in the physical target/ increase in the unit cost attributed to
the design thickness of 80mm thick (40mm Wearing Course & 40mm Binder Course) Bituminous Concrete
Surface with Emulsified Asphalt (98.591% of the total direct cost).

The derived unit cost is based on the approved Plan, Program of Works and Detailed Unit Price Analysis.
Please see attached evaluation of the Bureau of Construction (BOC) dated May 2, 2025. /‘7
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Based on our evaluation, the submitted request for modification of the said project is in order;
hence, approval hereof is recommended.

SO 1V
nt Secretary for Regional Operations
in CAR, Regions I, II, IX, X, XI, XII, XIII and NCR

RECOMMENDING APPROVAL:

-

MARIA CATALINA E. CABRAL, Ph.D7;

Undersecretary for Planning Under or nal Operations
and Public-Private Partnership Services in CAR, Regions I, II, IX, X, XI, XII, and XIII
APPROVED/DISAPPROVED:

m “BQONOAR
Secretat

Departmanl 01 Public Works und Highways
of the Secretal
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