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DEPARTMENT ORDER
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Republic   of  the   Philippines

DEPARTMENT  OF   PUBLIC   WORKS  AND   HIGHWAYS
OFF:ICE  OF  THE  SECRETARY
Bonifaclo   Drive,   Port   Area,   Manila

Oq.'2-2023

SUBJECT:    DPWH      Performance      Governance
System       (PGS)       Strategic      Plan
(Stratp[an) for FY 2023-2028

seriesof2023chi|ra|2025

In  line  with  the  Department's  commitment to  realize  Am4/.syo„ A/af7.n 2040 - the  long-term
vision  of  a  better  life  for  the  Filipino  family,  which  is  supported  by  the  current  Philippine

Development   Plan,   the  Stratplan   of  the   DPWH   for   FY  2023-2028   policy  eycle   is  hereby
established.

Using  the  principles  and  elements  of  the  PGS,  the  following  documents  form  part  of  the
Department's Stratplan :

•       PGSstrategyMap
•       PGSScorecard
•       Department Measure profiles

All    provisions   of   the   most   current   Strategic   and    Operations   Planning    Policy   of   the
Department shall  be implemented, guided  by the Stratplan, within the aforementioned  policy
cycle.  The  Cascading  Guidelines  that  will  translate  the  strategic  measures  to  operational
indicators shall  be issued thru a separate correspondence.

It  is  the  responsibility  of all  employees  and  officials  to  be  acquainted  and  informed  on  the
Department's   Stratplan.   Heads   of   Offices   shall   engage   their   respective   employees   in
understanding  the  Stratplan,  the  performance  targets  of  their  respective  office,   and  the
services and outputs that they will  need to deliver to meet the established targets.

This  Order,  which  supports  the  Quality  Management  System   (QMS)  requirement  on  the
identification  of  quality  objectives  and  planning  to  achieve  them,  supersedes  Department
Order No. 82,  Series of 2017 and shall take effect immediately.

Encl:         Fy 2023-2028 DPWH-PGS stratplan
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