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As the Department realizes the need to optimize the value of its data assets to support its
decision-making process, a Business Intelligence Competency Committee is hereby created
to develop a Business Intelligence Program where Business Intelligence is defined as getting
the right information to the right people at the right time:

SUBJECT: Creation of a Business Intelligence
Competency Committee

Chairperson
Vice-Chairperson
Members

Director B. ELIZABETHE. YAP- MIS
Director MELVINB. NAVARRO- Planning Service
Director FAUSTINON. STA. MARIA, JR. - lAS
Director CRISTEZ. NAVIDA- ESSO
Mr. RICARDON. BAMERO,JR. - PMO-FS
Ms. MA. NIEVAS. DE LA PAZ- MIS
Ms. ANABELLES. DE LOSREYES- MIS
Engr. EDWIN M. FORTES- Planning service
Engr. NENITA R. JIMENEZ- Planning service

The Committee shall evaluate the following challenges and identify what changes are
necessary to develop a successful business intelligence program in the Department:

1. Data Determine the availability and quality of needed data, as well as the
dependability of the Department's data management practices and
standards.

2. Technology Determine whether the existing information technology infrastructure can
support the business intelligence requirements and whether other tools
are needed to effectively deliver the required information.

3. Process Determine the compatibility of the Department's business processes to
the business intelligence objectives.

4. Organization Determine the needs, skills and goals of the different functional areas to
be able to leverage the information assets of the Department.

This Order shall take effect immediately.
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