027 12 HPWH
Republic cf the Philippines 2% _ 2. %0 A
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

ICE OF THE SECRETARY
SEP 1 5 ﬂﬁ . Manila
SPECIAL ORDER ) CREATION OF THE AGENCY
1 04 ) FULL-TIME DELIVERY UNIT (FDU)
NG é 9. /6. N~

In connection with Administrative Order No. 46 dated March 30, 2015 and DBM Circular
No. 2015-9 dated June 30,2015 (copies attached), the following officials are designated
as members of the Agency Full-Time Delivery Unit (FDU), in addition to their current
duties and responsibilities:

Head - Undersecretary MARIA CATALINA E. CABRAL, PhD

Assistant Head - Asst. Secretary B. ELIZABETH E. YAP

Members
Bureau of Construction - Dir. WALTER A. OCAMPO
Planning Service - Dir. CONSTANTE A. LLANES, JR.
Financial Management Service - Dir. MARICHU A. PALAFOX
Human Resource Administrative Service- Dir. ANGELA B. ABIQUI

The FDU shall be supported by the following staff who shall comprise the Technical
Working Group:

Engr. Melrose |. Pailma
Engr. Nenita R. Jimenez
Engr. Milagros C. Manaysay
Engr. Peter Paul R. Cortes
Engr. Glenn S. Degal

Engr. Benigna C.Laforteza
Ms. Marilou D. Alfanta

Ms. Farha K. Karim; and
Engr. Ernesto V. Alday, Jr.

The Head/Assistant Head can call upon any official or staff of DPWH to provide inputs
relevant to the tasks and responsibilities of the FDU.

This Order shall take effect immediately.

ROGELIO1. SINGSON

Secretary

Department of Public Works and Highways
ce of the Secretary
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REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF BUDGET AND MANAGEMENT
GENERAL SOLANO STREET, SAN MIGUEL, MANILA

CIRCULAR LETTER No: 2015-9
. Date: June 30, 2015

TO

All Heads of Departments/Agencies/ State Universities
and Colleges and Other Offices of the National
Government, Government Owned or Controlled
Corporations Receiving Budgetary Support from the
National Government; Heads of Budget and Accounting
Units and All Others Concerned

SUBJECT Prescribing the Submission of Summary Performance

Monitoring Report

The agency Full-time Delivery Unit (FDU) is hereby required to submit a
flash performance monitoring report in order to address the need for
timely submission of accountability reports, which is important in
evaluating agency performance versus plans and targets.

The flash performance monitoring report shall be derived from the Budget
and Financial Accountability Reports (BFARs) and shall summarize the
agencies’ monthly cumulative absorptive capacity, i.e, obligation and
disbursement rates, by appropriations source and allotment class only,
without accomplishing at length the information by Major Final Output
(MFO), Program/Activities/Project (P/A/P) and by object of expenditure.
Sample format of this report is shown in Annex A.

Said report shall be accompanied by a supporting document citing the
reasons for the underperformance, if any, as well as action plan outlining
the necessary delivery and execution strategies to address the reasons
for the underperformance.

Submission of this report shall be made to the Department of Budget and
Management every tenth day of the following month, copy furnished the
NEDA and the Office of the Cabinet Secretary.



Disaggregation by MFO, P/A/P, and by object of expenditure, however,
shall continue to be submitted using the prescribed formats and timelines
specified under COA-DBM Joint Circular 2014-1, for a more detailed

assessment of the agency performance.

This circular shall take effect immediately.

Ao

FLORENCIO B. ABAD
Secretary




APPRQPRIATIONS, OBLIGATIONS AND DISBURSEMENTS
As of the Mdnth Ending
(in thousand pesos)

Department:

ANNEX A

Avaliable
Appropriations 1/

Allotment Releases 1/

Obligations

Disbursements 2/

Particulars
Amount

Amount

% to Available
Appropriations

Amount

% to Allotment

Amount

% to Allotment

Obligations

%to

A. Grand Total, Department

Current Year -

PS

MOOQE :

FinEx

<o

Prior Year -

PS

MOGE

FinEx

co

Accounts Payable

PS

MOOE

FinEx

co

B. Details by Agency

OSEC -

Current Year -

PS

MOOE

FinEx

co

Prior Year .

PS

MOOE ;

FinEx

co

Accounts Payable

PS

MOOE

_Rinkx

co

Attached Agencies {Please Specify) -

Current Year -

PS

MOOE

FinEx

co

Prior Year

PS

MOOE

FigEx

co

Accounts Payable

PS

MOOE

Finkx

€0

Notes:

3/ Current Year includes:
Agency Specific Budgets
Charges vs. SPFs
Automatic Appropriation (RLIP and SAGF)
4/ Prior Year includes: .
Continuing Allotment (released in 2014)
Continuing Appropriation {released in 2015)

1/ Data on appropriations and allotment releases shall be provided by DBM
2/ Dato on disbursements shall refer to agencies actual utilization of Cash Disbursement Authorities {inclusive of Outstanding Checks)

Prepared by:

FMS Head

Centified Correct:

Head of Agency
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BY THE PRESIDENT OF THE PHILIPPINES
ADMINISTRATIVE ORDER NO. 46

DIRECTING ALL HEADS OF DEPARTMENTS AND AGENCIES TO IMPLEMENT
MEASURES TO FACILITATE BUDGET EXECUTION FOR FISCAL YEAR
(FY) 2015

WHEREAS, under the continuing policy of this Administration to treat the
General Appropriations Act (GAA) as Release Document (GAARD), most agencies
have practically received almost all the allotments for their respective appropriations
for the year, on the day the GAA took effect;

WHEREAS, there is a need to facilitate the implementation of programs and
projects and therefore, realize the intended economic and social goals of the
government for FY 2015 and subsequent years; and

WHEREAS, it is now necessary to implement measures to improve the ability
of departments to utilize their budgets and implement programs and projects in a
‘timely manner.

NOW, THEREFORE, I, BENIGNO S. AQUINO Ill, President of the
Philippines, by virtue of the powers vested in me by the Constitution and law, do
hereby order:

SECTION 1. Coverage. All departments and agencies of the Executive
Department, including government-owned or —controlled corporations, are directed
to implement the measures identified in this Order to ensure the prompt execution of
the National Government Budget for FY 2015.

SECTION 2. Prompt Budget Execution Measures. Upon the effectivity of
this Order, agencies shall implement specific measures to improve the planning and
execution of activities of departments and agencies:

a. Complete the disaggregation of project listings and the submission of
documentary requirements for allotment release (e.g. network plans, geo-
tagged photos, implementation guidelines), by end of April 2015; and

b. Submit to the Department of Budget and Management (DBM), copy
furnished the Office of the Cabinet Secretary (OCS), an implementation
plan for the programs and projects in the FY2015 GAA, detailing quarterly
financial and physical plans and targets using the prescribed forms under
National Budget Circular (NBC) No. 555 (s. 2014).

THE PRESIDENT OF THE PHILIPPINES

PNOY016825




SECTION 3. Procurement Measures. Departments and égencies shall adopt -
the following measures to speed up the conduct of procurement procedures:

a. Assign full-time support staff to their respective Bids and Awards
Committee (BAC) Secretariats, and require BAC members and Technical
Working Groups to give utmost priority to procurement assignments over
all other duties and responsibilities until the requirements for the said

assignments are completed;

b. Increase the number of BACs in big departments where the number and
the complexity of items to be procured so warrant, such as, but not limited
to, the Department of Transportation and Communications, Department of
Public Works and Highways, Department of Education, Department of
Health, and Department of Social Welfare and Development;

c. Coordinate with the DBM to ensure that the needed personnel and
resources are provided for these organizational adjustments;

d. Comply with the procurement timelines as specified in Annex C of the
Revised Implementing Rules and Regulations of Republic Act No. 9184, or
the “Government Procurement Reform Act;” and,

e. Submit their respective Annual Procurement Plan (APP) based on the
approved budget in the GAA to the Government Procurement Policy Board
(GPPB) and its Technical Support Office (TSO), within the first month of
the year. For those who have not submitted, to comply before the end of

April.

SECTION 4. Full-time Delivery Unit. Subject to existing laws and regulations
on designation, departments and agencies shall designate a full-time responsible
officer, with a rank not lower than an Undersecretary, and personnel who shall
monitor program and project implementation, and perform tife Jollowing additional
functions: -

-~

a. Ensure execution and delivery of services, outputs, and outcomes
according to the program of implementation;

b. Identify by the end of the first quarter, agency programs and projects with
historical trends of low disbursement rates and those with anticipated

delays;

c. Come up with an agency delivery and execution strategy to troubleshoot
the anticipated bottlenecks and delays of these programs and projects;

d. Work closely with the DBM for quarterly monitoring and evaluation of
project execution to facilitate remedial measures. ‘

-

SECTION 5. Reporting. Consistent with the DBM and Commission on Audit
Joint Circular No. 1 (s. 2014) on the Budget and Financial Accountability Reports,
departments and agencies are required, at the end of every quarter, to submit
reports on the following to the DBM, copy furnished the OCS: '

T iz

i
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a. Progress of program and project implementation against targets and
implementation plans;

b. Problems/issues encountered and measures adopted to address the
same, and

c¢. Catch-up plans and alternative modes of implementation, if applicable, to
enable departments and agencies to meet their programmed
implementation.

SECTION 6. Repeal. All issuances, orders, rules and regulations, or parts
thereof, which are inconsistent with any of the provisions of this Order are hereby
repealed or modified accordingly.

SECTION 7. Separability. Should any provision of this Order be declared
invalid or unconstitutional, the other provisions unaffected thereby shall remain valid

and subsisting.

SECTION 8. Effectivity. This Order shall take effect immediately.

DONE, in the City of Manila thi§9tRday of ..., . in the Year of our
Lord, Two Thousand and Fifteen.

By authority of the President:
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