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Republic of the Philippines

DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS 9% -/#-22/9

OFFICE OF THE SECRETARY
Bonifacio Drive, Port Area, Manila

JuL 107019
SPECIAL ORDER

No. 8 3

Series of 201@%# 8]

) SUBJECT: CREATION OF THE DPWH
) EARTHQUAKE RESILIENCY

) PROGRAM MANAGEMENT

) OFFICE (DPWH-ER-PMO)

To ensure the effective and efficient implementation and alignment of the DPWH
Earthquake Resiliency Plans, Programs and Strategies to the “Two-pronged Strategy
towards an Earthquake Resilient Greater Metro Manila Area” consisting of immediate and
long term measures to reduce risks and vulnerabilities of communities and strengthen
critical infrastructures as defined under Executive Order No. 52 dated May 8, 2018
entitled “CREATING THE PROGRAM MANAGEMENT OFFICE FOR EARTHQUAKE
RESILIENCY OF THE GREATER METRO MANILA”, and to ensure an integrated
department approach in addressing earthquake resiliency problems a DPWH Earthquake
Resiliency Program Management Office (DPWH-ER-PMO) is hereby created with the
following composition (organizational structure contained in “Annex A" hereof):

DPWH EARTHQUAKE RESILIENCY PROGRAM MANAGEMENT OFFICE

Head
1. MARK A. VILLAR, Secretary

Alternate Head

2. EMIL K. SADAIN, CESO I, Undersecretary for UPMO Operations and Technical Services

Deputy Director for Operations

3. ERNESTO S. GREGORIO, JR. Director, Bureau of Maintenance

Deputy Director for Support (TA and Sustainability)

4. VIRGILIO C. CASTILLO, Project Director, RMCI-UPMO

Technical Steering Committee

Director, Stakeholders Relation Service
Bureau Directors (BOC, BOD, BOM, BRS, BQS and BOE)
Project Directors, UPMO

Support Services

Director, Planning Service
Director, Finance Service



Support Agencies

National Economic and Development Authority (NEDA)
Department of Finance (DOF)

Department of Budget and Management (DBM)
Department of Interior and Local Government (DILG)
Department of Social Welfare and Development (DSWD)
National Disaster Risk Reduction Management Council (NDRRMC)

Department of Science and Technology - Philippine Institute of Volcanology and
Seismology (DOST-PHIVOLCS)
Department of Environment and Natural Resources - Mines and Geosciences
Bureau (DENR-MGB)

Regional Operations Group

Regional Head

1.

2,

3.

DIMAS S. SOGUILON, Undersecretary, Regional Operations in Mindanao

Alternate Regional Head
1. Luzon Operations - EUGENIO R. PIPO, JR., Assistant Secretary for Regional Operations

in Luzon except NCR and Region IV-B
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RAFAEL C. YABUT, Senior Undersecretary, Regional Operations in Luzon except NCR and
Region IV-B
ROBERTO R. BERNARDO, Undersecretary, Regional Operations in Visayas, NCR and Region

2. Visayas Operations - ANTONIO V. MOLANO, JR., Assistant Secretary for Regional

Operations in Visayas, NCR and Region IV-B

3. Mindanao Operations - MAXIMO L. CARVAJAL, Assistant Secretary for Regional

Operations in Mindanao

Members of Regional Operations

A. LUZON except NCR and IV-B

TIBURCIO L. CANLAS, OIC-Regional Director, CAR
RONEL M. TAN, OIC-Regional Director, Region I
MELANIO M. BRIOSOS, Regional Director, Region II
ROSELLER A. TOLENTINO, Regional Director, Region III
SAMSON L. HEBRA, Regional Director, Region IV-A
VIRGILIO C. EDUARTE, Regional Director, Region V

B. VISAYAS, NCR and IV-B

LEA N. DELFINADO, Regional Director, Region VI
EDGAR B. TABACON, Regional Director, Region VII
NERIE D. BUENO, Regional Director, Region VIII
ADOR G. CANLAS, Regional Director, NCR

WILFREDO S. MALLARI, Regional Director, Region IV-B
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C. MINDANAO

CAYAMOMBAO D. DIA, Regional Director, Region IX
ZENAIDA T. TAN, Regional Director, Region X

ALLAN S. BORROMEO, Regional Director, Region XI
BASIR M. IBRAHIM, Regional Director, Region XII

POL M. DELOS SANTOS, OIC-Regional Director, Region XIII

Attached is the Functions and Responsibilities of the DPWH-ER-PMO.

This Order shall take effect immediately.

-

L7
MARK A. VILLAR
Secretary

Department of Public Works and Highways
Oftice of the Secretary
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FUNCTIONS AND RESPONSIBILITIES OF THE DPWH — ER — PMO

The DPWH Earthquake Resiliency Program Management Office (DPWH-ER-PMO) shall
be headed by the Secretary as the Program Director with Undersecretary for Technical Services
as Alternate, and assisted by Bureau of Maintenance Director and UPMO Director as Deputy for
Operations and T/A, respectively. The functions and responsibilities of the DPWH-ER-PMO is
defined under Department Order No. 25, Series of 2019.

The Technical Steering Committee shall have the following primary functions:

a.

Provide support, guidance and oversight of the overall performance and accomplishments
of the regional operations;

Establish policy decisions and ensure consistencies among existing plans and programs;

Collect, analyze, review and evaluate situational reports and achieve feedback
mechanism;

Provide advice and feedback to the Program Director in ensuring the delivery of the
program outputs and achievement of the program outcomes;

Provide reports/news feedbacks to the Secretary, other related agencies and stakeholders
and media; and

Perform such other functions as the Secretary may direct/assign.

The Support Services shall have the following primary functions:

a.

Formulate long and medium-term development plans and resiliency programs in
coordination with the Technical Steering Committee;

Ensure funding source to be allocated for the implementation of the resiliency programs;

Prioritize the allocation of funding for the long and medium-term development plans and
resiliency programs; and

Perform such other functions as the Secretary may direct/assign.



FUNCTIONS AND RESPONSIBILITIES OF THE DPWH - ER - PMO
Page 2 of 2

The Regional Operations Groups shall have the following primary functions:

a.

b.

Operationalize the DPWH Earthquake Resiliency and Response Plan;
Implement and institutionalize the Earthquake Contingency and Continuity Plan;

Strictly monitor and fast track the implementation of urgently needed interventions to
ensure resilient infrastructures;
Conduct Vulnerability and Risk Assessment of all critical infrastructures;

Ensure that the Key Result Areas as contained in EO 52 on Transport and Mobility is
implemented and monitored;

Collaborate/coordinate closely with LGU’s in undertaking their plans and programs; and

Perform such other functions as the Secretary may direct/assign.

The Funding for the whole operations of the DPWH ER-PMO shall be provided by the Department
and shall be properly managed by the Program Management Office (PMO) through the Bureau of
Maintenance (BOM) for the Operations and the Unified Project Management Office (UPMO) for
the Technical Assistance following appropriate accounting and auditing procedures.
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