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Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY
Manila

~PR 1 7 2013

SUBJECT: CREATION OF A PROJECT TEAM FOR THE ENHANCEMENT
OF THE PERFORMANCE APPRAISAL SYSTEM FOR THE
UNIFIED PROJECT MANAGEMENT OFICE

SPECIAL ORDER)

NO. 4 4 ~
Series of 2013 )15.-/.'}.9

In line with the Executive Leadership and Management Capability Enhancement Program (ELMCEP) for
the Department of Public Works and Highways, a Project Team is hereby created to provide assistance
to Engr. Nimfa E. Potante, ELMCEP participant for the development and implementation of her Re-Entry
Project Plan for the Enhancement of the Performance Appraisal System for the Unified Project
Management Office. The Project Team shall be composed of an Advisory Group and a Technical
Working Group (TWG).

The Advisory Group, which shall consist of the following, shall provide administrative guidance and
support to Engr. Potante as well as access to relevant resources, data and information to ensure success
of the ReAP.

ARDELIZA R. MEDENILLA
GILBERTO S. REYES
WALTER R. OCAMPO
B. ELIZABETH E. YAP

ESTRELLA T. VILLAR
REMEDIOS G. BELLEZA

Assistant Secretary for Support Services
Director, Bureau of Design (BOD)
Director, Bureau of Construction (BOC)
Director, Monitoring and Information Service
(MIS)
Project Director, ADB-PMO
Project Director, TEAM-PMO

The TWG, which shall compose of the following, shall provide inputs on the application of existing
policies, methods, standards and other related information in their respective field of expertise.

ALMA M. L1M, Chief, HRTMDD
MA. NIEVA S. DELA PAZ, Engineer IV, MIS
MELROSE I. PAILMA, Engineer IV, BOC
ARIST ARCO M. DOROY, Engineer IV, BOC
JUMIY AN YUSOP, Engineer IV, BOD

- Human Resource
- Information Technology
- Project Monitoring/Evaluation
- Construction
- Design

This Order shall take effect immediately and shall be valid until the completion of the Project

ELIO L. SINGSON
Secretary

Department of Public Works and Highways
Office of the Secretary
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