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DEPARTMENT ORDER SUBJECT:

N011'l~~
Ser-ies of 1989 !)~

Reinstallation of Grievance
Machiner'y and Gr-ievance
Commi ttees in the Depar·tment
of Publ ic Wor·k§.and Highways

-x-x-x-x-x-x-x-x- Or

Pursuant to Section 35, Article VIII of PD No. 807, and CSC
Memorandum Circular No. 45 dated 06 October 1989, the following
orders, rules, and regulations are hereby issued/prescribed to
cover the adjustment of complaints and grievances of officers and
employees in the First and Second levels of the Career SerVice,
in all offices of the Department of P0blic Works and Highways.

In RATIONALE

Proper steps should be taken tbward the creation of an
atmosphere conducive to good superviso~~employee relations
and the improvement of employee mor~le. Section 35 of PD
807 provides that employees shall have the right to present
their complaints and grievances to management and have them
adjudicated as expeditiously as possible in the best
interest of the agency, the government as a whole, and the
employee concerned. It further provides that each
department or agency shall promulgate rules and regulations
governing expeditious, fair and equitable adjustment of
employee complaints or grievances in accordance with the
policies enunciated by the Civil Service Commission.

The disenchantment of the employees has to be reckoned
with, particularly now that the right to self-organization
of government employees for the furtherance and protection
of their common interest has been provided for in the 1987
ConstituticJI1and E:-:ecutiveOr'der'No. 180. With this gr'owing
awareness of employees of their rights, the government
including this Department must provide a machinery whereby
employee complaints and grievances can be heard and adjusted
expeditiously at the lowest possible level of the
orq anIzet i on.

II. OBJECTIVE

General: The guidelines are intended to help
employee-management peace and
employee-management relations
fostering industrial harmony
pr-octuc t r vi ty.
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3. F revent d i s (;0,', r..,?n tment
disenchantment b~tween and among
employees and officials;

and
the

4. Settle disputes in accordance with
any contract of agreement signed
between management and the recognized
neg 0 t iat in g ur,j to.' j t ~lin the te rm s
of the agreement;

5. Enable the u
resolving the
grievances of

, to participate
Jomplainls as well

t lit emp Ioyees; and

in
as

6. Allow the parties
th(~ "("c;;J' C' nf

I\Pgotiation St0j'.'
final, binding i'\nd
is ro ao he d .

t.o appeal from
the grievance

by step until a
B~ecutory decision

I I I . DEF I NIT ION OF TER~1~

The terms used in this proposed
operationally defined as fol lows:

guidelines are

1. Complaint - means an employee's expressed (written or
spoken) feelings of dissatisfaction with some aspects
of his working conditions, relationships or status
which are outside his control.

2. Grievance - refers to a complaint in writing which has,
in the first instance and in the employee's opinion,
been ignored, overridden or dropped without due
consideration.

'\

3. Grievance Procedure refers to the method' of
determining and finding the best way to remedy the
specific cause or causes of the complaint or grievance.

4 l'1od~.?.Ql Set tl inK Emp Ioyee-Management 'Pi5 PUt&£

4.1 Conciliation process whereby a third ~arty
(conciliator) :brings the parties together,
encourages them to discuss their differences and
assists them in developing their own pr~posed
solutions.

4.2 Mediation process whereby a third party
(mediator) is more active in assisting the parties
reach acceptable solutions to the problem/s and
help the disputing parties develop or come out
with an acceptable solution. He can even submit
his own proposal/s for the settlement of disputes.
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IV. SCOPE OF GRIEVANCE MECHANISM
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relationships and linkages

Ar-bitrar'y e:<ercise of
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f ) The Commission's decisi~n is final,
executory unless appeal from said
brought to the proper courts.

binding and
decision ia

Appeal to the Courts by either party shall be
accordance with the Rules of Court.

in

B. For Association Member who would like to present
case thru the Recognized Negotiating Unit

his

1) Ot-'alDi scu.s·sion

A complainant shall present orally his
complaints in the first instance to his immediate
supervisor through the association representative,
who shall, within three (3) working day~ from the
date of presentation, inform the empltyee orally of
his decision through the association
1'·epr·e:;ent.c1.tive.

d. ) If the employee is not satisfied with the oral
decision, the employee through the association
r"epr"esentative may submit his grj.evarlce in
~'"Jr'itingw i t.hi n five (5) wor'king days fr'om
receipt of the oral decision of his immediate
supervisor to the next higher supervisor. The
immediate supervisor shall comment within five
(5) days on t.he grievance and provide t.he next
higher supervisor with a copy of such comment.
The higher supervisor shall render his decision
within five (5) working days from receipt of
the grievance and shall inform t.he employee in
writing through the association representative
of his decision: PROVIDED, HOWEVER, That where
the object of the grievanc~ is the immediate
supervisor, the complainant may directly bring
the g~ievance to the next higher supervisor.

h)u, If the complainant is not satisfied with the
decision of the next higher su.pervisor, he may
appeal to the Grievance Committee through the
association president or "authorized
representative within five (5) working days
from receipt of the decision of the next higher
supervisor. The Grievance Committee shall
conduct an investigation and hearing within ten
(10) working days from receipt of the grievance
and shall render decision within five (5)
working days. after the invest.igation:
PROVIDED, HOWEVER, That where the object of the
grievance is the Grievance Committee, the
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( '-, ',L. ) employees chosen by the rank and file
employees

4. An alternate for higher supervisor and employee in
case the complaint concerns any of the members of
t.he commit.t.ee.

B. For Associat.ion Members

1. Assistant Secretary For Legal Services to act as
l:hcl i r mE\ n

IWO (2) n i crh er-
higher supervisor

supervisors chosen
arid aSSClCi.:;.tion

by both

3. (2 ) association members chosen from among
themsel \./12'::·

An alternate or
association members
of manEll;lement.

alternates chosen
with the consent and

bv the
ap p rov a l

REGIONAL OFFICES,-------------

A. For Individual Employee

1. Assistant Regional Director for Services to act
l:hc1i t-'mi:\n

Two (2) higher supervisors chosen from
themselves

2i.mong

3. Two (2) employees chosen by the rank and file
emplo'/ees

4. An alternate for higher supervisor and employee in
case the complaint. concerns any of the members of
the cornm i tteE!..

B. For Association Members

1.. Assistant Regional Director for Services to act as
Ch -::'1 i r-man

Two (2) l-Iigher"
higher supervisor

supervisors chosen
and €:\ssocia.tioll

by both t.he

-,
'_.' " Tv.!o members chosen from among

thefnsel \/e'5

An al tet-·na.te alternates chosen
with the consent and

by the
approvelassociation members

of man'3.gement.



VII. CONTENTS OF THE WRITTEN GRIEVANCE:

ld Naflle c:)·f tl-le c:(JITl~:)J.ainant
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.....F'r'e~~~;erltSec:ticJn oro. Divis;iC)fl ()·f A~;~;igj·lmef·)t

Ls " F' 1"'- E~':~.I:?n -1::. I) F.::p .:.~.1...· t...IT!!!::.; r"l t:. '._'I !...1.nit c: + E~. "::::. ~::: :Lq niT: (::.:'j""': '1-:.

("n Higl-ler' S{wl~)er·vj.sor·
8~ Na'lur'e of Gr·ievan(::e (j,l-l IJf-·ie·f

11~ ~;j.C}j··lat{ ..lr··e ()f AS~;(:)Cla·tiol·l (Jf~:lc::ia].!RefJr·esentative
i i + .:::i.PP 1 i C.':'I.!:::!. 0,')
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~III.DECI8ION IMPLEMENTATION

j.rnmediateJ.\! 2i",d/or

THE RECOGNIZED NEGOTIATING UNIT
........ -.-._ - _._.... . _ .
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k t:·:·!p t.
"!:t··lt:.'



Rep-ublic of the Philipp-inesDEPARTMENT OF PUBLIC WORHS RND HIGHWAYS
Uft' 1 ce

:: I-l.:;,.,····,!?} ::.F~os1t.l on)

(.POsIt.IOn}

NATURE OF GRIEVANCE

DATE GRIEvANCE OCCURRED RELIEF DESIRED

DATE OF VERBAL PRESENTATION OF GRIEVANCE IMMEDiATE SUPERVISOR
IMMEDIATE SUPERUISOR'S REPLY

_________________________________ 1~-nlED I ATE SUP E H I) ISO R'::; S I G NAT UR E _

Check this box if ~ou wish to advance your grievance to te next higher~uFer~isoT.· -

DATE SUBMITTED TO HEXT HIGHER LEVEL SUPERUISOR
NEXT HIGHER SUPERVISOR' REPLY

creck this box if you ~is~ to .~dvance your grievance to the ~rleVanGe
C or···rr····; i t· t. Eo Eo ~

D.?-.t.e SIGNATURE OF COMPLAINANT/ASSOCIATION
EEPPESEHTAT I !)E
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T 1.1 ALL HEADS OF DEPARTMEN~·;':', HI 'FEi\LJS, OFF I CES AND
AGENC I ES OF THE NAT I UNA L MJU I.DeAL CiUVERNMENTS,
I NCLUD I NG GClVERNMEtJT-OWr'IED MEl CCJNTfWLLED
CDRPORAT T [INS I,.J ITH OR 1G INilL CH/\riTERS

SUB.! FeT Reinstal l at I on f.(;riL'~'i3.11';E! iL'IC~hirleJY ill

a l .L. c;qvP in fil':;' n I [J f f ! Cf"~,

The C:U ifill! i S 5 i c,ni::: ma n r:I" ',"! d b v ;:' v.I t ('I .:' r ''I 'l ide I e;3 d e c s hip
~.n d ic't~,·COj ! .:~ n C F' i n ,i c' 'J n I G pin is e .'1pic" .,'e f" r:p 1 "* t i 'J 11S F' I' 0 g ram sin
governiJ1E?nt offices. FV8J'Y hE~aj (If CJf~P:I(;./ l I k e w i s s,
I IOC. q 1.1i r ~?d by I a w tot,,~ k e p r 0 Pp r ~;t e p ;:3 t 0 v: I." I'd ;; t h 8 ere at ion 0 f
3.n atmosph~Jrp c:onduI:ive to h a rm on i ou « relo'ltiunship and
l mp rovo d e mp lo y o « rrroral e . In c on s o r.an o o w i Lh this, the
C o InIf! i~_:~,ion has, a s eel r I y a s 1 9 Ei,3 , iss u e d IIa.rio U S IIIp m0 r a.n dum
(.ii' C '.1 I ;:OJ [ :c ,J Jl r.l f~U idle' Ii 11f? c; s t r (')S ~~ i n g ('0' f f '? I:;t i V ~l g r i E' van c e
I!lc,c!li!IF'ry",s a JTlPCh",liislII t,., c a r ry cut. hi s mandate and
f''?'1I.l' [ell,; ""·Jery ;=il;ency 1;1) s u b rni t Lu the' Commission its
g f i I:' '.' ", II C e p r IJ C e d 1.1 res.

Despite t.hf? lapse of time, only a ncg'.igiblr:1 percentage
, 'f g (' v urn 10e n t. age n c i e :': h c, s rn a I:: e u :,:;e I:,) f g r i e van C E! IT!a chi n e r y
,Hlr] i,?vler has ,:;ti II s u b rni tt.ed t h e i r gfie\;a11(~e procf:>dure to
l: 11~:} C J~) lJ1 mi s s ion and con sid e r i n g fur t:. hi:? r 1'. h d. 1". i n t e r - 0 f fie e
'~I)nf I ic ts which CJn be a v o r-t e d through proper use of
grifc".':n',ce ma.c h i n er y ar e allowed t o grow into unmanageable
i1r11p,'rt.ion, it is fel t that. immediaLe re i n s ta I lation . of
:':~Ij P','i3IiC(? lJId(~hinery is ma n da t o ry 50 as lint tu adversely
.·1 f f c·,~I, '? f f i '::i en l and e f f e (~:t i v fe': del i ve r y 0 f pub lie :~e r vic e .

" ,n;· ":''! Ue 11 t I y, . ,eo 3.chi, e d d IJ f 0 f fie e i s Lhe r e f 0 I 8 en j 0 i ned
j" d·· I elF' "l.E;r j ~'!'J,3T1ce F'r-ol'poure w h i o h ~,;ui L;; thp needs.

I 1 1 I I :; I·' i' nil c;L r 1I C l. U r " '.! f t. h H i J' I C' ~c;P f.? c ti v e,' a f~ f:? n c:v • Sa i d
I' r 'J' ",j 'I r C' :,:: ,; h <'I I] (3 !II b /1 r]y t h p F'r i II c i p I f:' S C ill phd~; i Z f? d i r! eve r y
l(j'il"\.'d!I~!f? rnao h i n s-r v a n d sh a l I tal,;", i n to curl!:;ideraf..ion the
f ' I (1 v i o n 5 ,::;r tic u I ,J I, e din S l? o t i co n :35 0 f F'Ii <30 '7 and i n
C;f",.~tJ.llrl 1., Rule IX of the lrnplpmon+':lng Rules of E><:ecutive
U I' ct e r No . 1.:'}0 .

'1 j-j

F', , . to ." ~ e r I I~;Y Ill?ads h a I
II'·' Commi~;siC1n not

! ~';' r f) v d I .

submit the
later than

g r j e v a n c o
f,JE!C e In bE:i I' .

procedure
J •...........U:JJl 13..

/I! r.. '.1 c he d a.r Ie'

t h e cl r" './C ] 0 pm e n t; (J f
guidelines adopted by the
the grievance procedure.

Commission in

• KALAYAAN 1\'1' KA,PAYAPAlV,I.



Al I issuances inconsistent with
Circular are deemed superseded.

this Ml:?morandum

Correspondence sent in comrliance with this Memorandum
Circular must be addressed to:

The Chairman
Civi I Service Commission
National Government Center
Constitution Hills, Diliman
Quezon City

Att.ention: Offi~8 for Personnel Relations

%~~qVl~. R;
PA~~CIA A. STO. TOMAS

Chairman

October 6, 1989
Imel
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governing expeditious, f~ir and equitable adjustment of
employee complaints or gri.evances in accordance with the
p ol j o i e s enunciated by the Commission. The po l ic y has only
bee 11it' ra r t ia I Iy i.m pIe In e n ted and ins 0 me 0 f f ice it has n eve r
b.?f!'>1 I implemented at a l L,

steps
good

of

"

'1"", increasi.ng restlessness and disenchant.ment of the
pi,,":'l j,: servants has to be reckoned w it h , 'particularly now
~.h;",t 'he right to sel f-organization of government employees
for the fUI'therance and protection of their common interest
ha s been provided for in the 1ge7 Constitution and
Executive Order No. 1Bo. With this growing awareness of
employees of their rights, the government must provide a
machinery whereby employee complaints and grievances ca~ be
Ill.?a rcI c:< n d ad jus ted ex pe d i t i OJ sly at t he Iowe s t po s sib I e
level of the organizRtion.

I I. CJBJPCT [\!E

Genef'al The guidelines are intended to help
promote labor-management peace and better
labor-management relations thereby
fostering industrial harmony and
productivity.

:?J'~-!~,LLlo : The S E:' g U ide I i n e s !; h 0 u Id he Ip the age n c iest 0 :

J. Establish an orderly method
h an d lIn g disputes or reactivate
vi he n i t i~; ell reeldye x :i s tin g ;

for
one

Settle d Ls p u t e s
possible level of

at the lowest
the organization;

1



Prevent discGntentment
disenchantment b9tween and among
employees and officials;

and
the

4. Settle disputes in accordance with
any contract of agreement signed
between management and the recognized
negotiating unit ~ithin the terms
of the agreement;

5. Enable the u " to participate in
resolving the ~ompl2int5 as well as
grievances of t'i'.. employees; and

6. Allow the parties
the resu:~s nf
nE~g(}t.ia.tion s to p
final, binding an d
is re a ohe d ,

t.o appeal from
the grievance

by step until a
executory decision

I ! I. DEF I NIT ION OF TERr1.Q.

The terms used in this proposed
operationally defined as follows:

guidelines are

1. Complaint - means an employee's eupressed (written or
spoken) feelings of dissatisfaction with some aspects
of his working conditions, relationships or status
which are outside his control.

2. Grievance - refers to a complaint in writing which has,
in the first instance and in the employee's opinion.
been ignored, overridden or dropped without due
consideration.

3. Grievance Procedure refers to the method' of
determining and finding the be~t way to remedy the
specific cause or causes of the complaint or grievance.

4 Mocl~2..Q.f. Settl inK Employee-Managemer!.i.·Q..i.§..E.Y.tes

4.1 Conciliation process whereby a third ~arty
(conciliator) ,brings the parties together,
encourages them to discuss their differences and
assists them in developing their own pr~posed
solutions.

4.2 Mediation process whereby a third party
(mediator) is more active in assisting the parties
reach acceptable solutions to the problem/s and
help the disputing parties develop or come out
with an acceptable solution. He can even submit
his own proposal/s for the settlement of disputes.

2



4.3 Arbitration process whereby a third party
( In d Iv Id u a 1 a rbit rat ()r- ), abo a rd 0 fat' bit rat 0 I' 5 ,

O~ an arbitration court not acting as a court, is
em p ow e r ed to m a k e a d e c i a Lo n which disposes of the
dispute.

a. Voluntary a methcJ uf settling dispute/s
by submitting the "controversy" before an
arbitrator or p a n e l 0:' ;;:';",ii:ratorsc ho s e n by
both parties. The ;oluntary arbitrators
shell I render a d e c i s i c» a rt e r p r o p e r hearing
oft h e iss u e :;. T h El d o cis ion 0 f the
arbitrator shall be final and binding on the
contending parties.

b. Compulsory a method resorted to when the
dispute has becoma hardened and irreconcilable
and remains unresolved after exhausting all
the available rem9dies under existing laws and
procedures.

IV. SC_OPE Qf_ GH lEVANCE l'1ECHAN I3M

The grievance procedure shall be applied when the
discontent or dissatisfaction arises from the day-to-day
working relationships between and among officials and
employees and in the case of a recognized negotiating unit
(RNU) b e t we e n the unit an d management. It shal I not
apply to cases of dissatisfaction with official actions
fInally taken by the Agency or in d Is c lp lIn a ry cases.

Complaints and grievances may refeI to any of the
fol lowing:

a. Between and among
Supervisor/Management

Individual Employees and

1. Policies, practices and procedures on
issue~ such as financial and other
conditions of employment fixed by law.

economic
torms and

2. Non-Economic issues:

- Policies, practices and procedures which affect
employees from recruitment tu promotion, detail,
t t: c\nsf e r , rei: ire men t, tel' min a t i o n , Ia y ,-0 f f 5 , etc.

- Physical working conditions

interpersonal
relationships and

and
linkages

interorganizational

Arbitrary exercise of discretion and/or



management prerogatives.

b. Between the Management
Negotiating Unit (RNU)

and the

1. Economic
fixed by

issues
law

and o t.h e r r., <.: r:' J! a III i c packages

2. Political issues

II

II

*

RecogTlition and cover~g2
Association Security and
Violation of provisions
self-organization

o t 1,pguliaLiTlg unit
Ch ;,e t- 0 f f
~nrlior policies on

J. Violation of voluntary agf'E'F.!mel't.s
between association a n d man'~geHl'.?nt.

reached

c. Any and al I matters
dissatisfaction.

P, i 'J i n IS rise employee

V. THI;. ~R tEVANCE PROCEDURE:_

The procedures. for seeking redress of
grievances shall be as follows:

complaints and

A. For individual employee or a union member but who
would I ike to present his o o m p lai n ts and griE!vances
thru his own initiative .

.1. Oral Discussion - A c o m p la i rra n t; shall present
orally his complaints to his immediate
supervisor who s ha l I, within tlll'ee (3) w o r k Ln g
days from the date of presentation. inform
the employee oral Iv of his decision.

2. Grievance in Writing -

a) If the employee is not satisfied with the
oral decision, he may submit his grievances
in writing within five (5) working' days
from receipt of the oral decision of his
immediate supervisor to the higher
supervisor. The grievance shall pass
through his immediate supervisor, who shall
forward the grievance with his comments
within five (5) working days to the next
higher supervisor, as the case may be, who
shall within five (5) working days from
receipt thereof inform the employee in
writing through the immediate supervisor of
his decision. PROVIDED, HOWEVER, that
where the object of the grievance is the
immediate supervisor, the complainant may
b r in g the g r i e' van c €I tot hen €I x t h i g her



supervisor who shall lake a proper action
within five (5) working dpys from receipt
of the complai~t.

b) If thR complainant is rot. satisfied with
the dec i s ion of the h i €' h ('r ",u per vis 0 r , he
may appeal h i s: griev,;\nc;EiI;.G t he Gi~ievance
Committee within fiv~ (5) working days from
r e c e ip t 0 f t h 8 dec i h : ' ; \ c r, ugh t. h ~3 h igher
sup e I' vis 0 r . The hie" -.. 'j Uper vis 0 r sh a I I
ma ke the neces sa ry c ornru s n ts and f o rw a rd the
grievance within f i v e '.!") days to the
Grievance Committee who shal I, within ten
(10) workine days from receipt of the
grievance, c o n d u c t an Lnv e s t Lg a t i o n and
he i.'lr i n g . Th 8 Gt: ie" 3 n' ;(. C 'J mini i; tee 5 ha I I
f U I' n ish I:.h!C CD:n n I ail) a 11t \oJ i t hac 0 py 0 fit s

decision wi~~i~ five (S) working days
af'.I",r t he in','8·,;tigat.ioll.':InC' hearing. t h ru
the higher supervisor and immediate
supervisor: PROVIDED, HOWEVER, That where
the object of the complaint is the higher
supervisor, the complainant may bring his
case directly to the Grievance Committee.

c) If the complainant is not satisfied with
the decision of the Grievance Committee he
may elevate his grievance through the
Committee to top ma n.ag e m e n t within five (S)
working days from receipt of the decision,
who shall make the decision within ten (10)
working days after the receipt of the
grievance: PHOVIDED, HO\.IEVER, That where
the object of the complaint is the top
management, the complainant may bring 'his
grievance directly to the Civil Service
Commission.

"

d) If the complainant is not satisfied with
the decision of top management, he may
appeal or elevate his grievance ta the
Commission.. The Commission shed 1, if
ne c e s sa ry, conduct an investigation and
hearing and render a decision within
fifteen (1S) days from receipt of the
grievance.

e) The aggrieved party may file a petition for
reconsideration with the Co mm Ls s i on within
f j ve (5) w 0 r1: in g day s fro m re c E' i P t 0 f the
decision. Such petition shall be resolved
within five (S) working days from receipt
thereof.

f) The Commission's decision is final, binding



and C'xBcutory
d e c Ls Lo n is

un I e 5 S i:i I'r' ",'< 1 i' c}!n ~; aid
b r o u g 1,I, to Lhe Pi' :i ne r- co u r t 5 •

g) Appeal to (liE? en!l! j~; \',' e; 1-\ ..,:' !';"i L)' shall
b,> In ac c o rda n c c \Jith '!:'~ [/".1,',; .,f Cuurt..

B. For Association Member whr ~r
his case thru thE~ R8COE,lllZi \

, j (; k ':1 t. 0 pre 5 e n t
o t .i.;c, tin g IJnit

1. Oral Disc'-lssion

A com pia inan t. 5 hi:' 11 ,r (~:;'c n tor", I \y his
complaints in the fi,I:::. i n s t a nce to his
i mm ed iate 5 up e r 'V i so r L h 1.' -,\' j gilt he;; ass 0 cia t ion
I' epre sen tat i "e , \01 h0 5 ha J l. '"ie,. h i nth rI?e (3 )
working days f' ro m t ho d£t(~ o,f presentation,
inform the employa9 Qrally of his rlecision
through the assoc:alion representative.

2. Gr ievance in ~.Lit ifl.£'o.

a) If the emp loy ee is not sat Ls f Le d with the
oral decision, the employee through the
association representative may submit his
grievance in writing within five (5) working
days from receipt of the oral decision of his
immediate supervisor to the next higher
supervisor. The immediate supervisor shall
comment within five (5) days on the grievance
and provide the next higher supervisor with
a copy of such comment. The higher supervisor
shall render his decision within five (5)
working days from receipt of the grievance
and shall inform the employee in wri~ing
through the association representative of his
decision! PROVIDED, HO\.IEVER, That "'here the
object of the grievance is the immediate
supervisor, the complainant may directly
bring the grievance to the next higher
supervisor.

b) If the complainant is not satisfied with
the decision of the neHt higher supervisor,
he may appeal to the Grievance Committee
through the association president or
authorized representative within five (5)
working days from receipt of the decision of
the next higher supervisor. The Grievance
Comm it tee sha II conduc t an in ves t i ga t i on and
hearing within ten (10) working days from
receipt of the grievance and shall render
decision within five (5) working days after
the investigation: PROVIDED, HOWEVER, That
where the object of the grievance is the



Grievance Committee, the complainant may
elevate his grievance, thru the association
president or authorized representative,to
top management.
c ) 1ft he com p La ina n t i,; nL' t s <:< tis fie d wit h
the decision of the Grievance Committee, he
may elevate his case to top management
through the president of the association or
its autho'rized represenr;.U,V8 within five (5)
working days from receipt of the decision.
The Grievance Committee shall furnish
management comments on the grievance
within 5 days. Management shall make the
decision within ten (10) working days after
receipt of the grievance: PROVIDED,
HOWEVER, That where the object of the
grievance is the top management, either or
both parties may request
conciliation/mediation services.

d) If the complainant is not satisfied with
the decision of top management, either or
both parties may request the
conciliation/mediation services of the Civil
Service Commission which shall render the
same within ten (10) days.

"

e) If there is a deadlock, either or both
parties may appeal to the Public Sector Labor
Management council (PSLMC) through the Office
for Personnel Relations which in turn shall
submit to the PSLMC its comments within five
(5) working dayS after receipt of the
complaint. The PSLMC shall render its
decision within thirty (30) working days
thereafter. The decision of the Council
shall be final, binding and eY8cutory unless
appeal is brought to the proper courts.

f) Appea,l to the Courts
accordance with the Rules of

sha I 1
Court.

in

The Grievance Committee shall have the following

The Committee shall be composed of the following:

A. For Individual Employee
1. One (1) member of top management or a representative

to act as Chairman



( 2 ) highpr sup e r v i ~;0 r s chosen frolIl among
t hemse I ves

:3. Tw o (2) emp I o v eo s

E:mployees
chosen by the rank and f i 1 e

A n a I t. ern a. t. e f r-, r h i g h p r S II per vi s ,",.
case t.h s cotn p l a i n t c o n o e r n s '.','.,

the o omm it.Le o.

;',nd emp I Oy'"O
[1' "he members

in
of

B • For Ass o c i Clt i f) n ~1Pili b 8 r "

For Committee shal j be c omp o s e d of the f o l I o w i n g t

1. One (1.)m"~l1ihl=lr (If top management ,-:,r,
\0 act. as Ch,'ir'ITlc'f,

2: •

r ep r e s e n t a t Lv e

Two (2) h i g h P I' sup e t: \I i s G 1.3 C h 0 S E~n by bot h the
s 11 p €? r: v i ~.::o ran d a.S soc i at i 011

higher

.3. TI.oIO (2) a s s o c i at Lo n members:
themselves

chosen from among

4. An alternate or alternates chosen bv the aS50~iation
members with the consent and approval of management.

The c o mp l a i rran t. ',hal!
shall p ro v i d e thp fn! l o w i n g

9.
10.
11.

f i I I up t.h e g r i Wl a I' c e
informat.ion:

whichform

1. N d. In ~? 0 f L 11'? G 0 m I' ! ,,1 i 'l;e, n t
Pasitj(l[\ Ti!.]p

Designation (if needed)
Present Section or Division of Assignment
Immediate ~3lJpervisor
Present Department or unit of assignment
Higher Supervisor
Nature of Grievance (in brief)
Adjustment Desired
Signaturp of employee
Signature of Association Official/Representative
(if a p p Li oa b l e )
Dale of filing from the lowest level in the.agency.

Ei.
{ .

Unless appealed, the decision of the concerned
authorities shall take effect immediately and/or upon
re c e i p l o f the decision of all the parties involved.



I X. R~~..E.Q.NE.-LIUj,~I T I E.R QE THE E.E..HSONNliL. Q££Jc ..G..I;:11Lltli.CORQ~ KE.~ OF
THE~ RECOGN I ZED NEGOT I AT I NG uau;

All records involving complaints and grievances shall
be kept. by the Personnel Office:r of the Agency, and by the
records keeper of the recognized negotiating unit.

/lnel
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