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The Committee sh 1 e c poa d of:
1. Oscar Rodriguez - - - - - - - - - - - - - -

Deputy inister
2. Jose DaTid - - - - - - - ~ - - - ~ - ~ - ~
Asst. Sec. for Planning & Operation

3. rs. Leonila 8i at-Del Rosario - - - -
Asst. Sec. for Finance Man ent
Ricardo Harder - - - - - - - - - - - - - -Asst. Sec. for Manpower & velop.ent
Dominador M d ba - - - - - - - - - - - -
Asst. Sec. for d inistration
Jose Morfe - - - - - - - - - -
Director, BC
Prudencio Barranda -
Director, PPDO

• Nicasio Leoncio -
Director, PES
Jose S tos - - - - - - - - -Director, SMQSO
Augusto Per ~ - - - - - -
Director, BOE
Pascual C ballero - - - - - -
Director, BBR

12. Teodoro Guti rr z -
Director, SPS
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As constituted, the Co ittee hall be responsible for the imple enta-
tion of the following activities:

• identification of indicators of perrormanc , definition of speci-
fic approved target levels of accomplishment, .onitoring of actual
r suIts, and reco mendation of corrective easures;

b. desi n and implementation of performance evalu tion and moaito-
ring syste that will enable, ong others, onitorin d easur
ent of actual perfor ance results and their co parison wi~h target
performance;

c. design and i pIe entation of a management infor a'~ion syste for the
Ministry and its co ponent parts that will gen,rate perfor ance in-
formation for the guidance of the Presi ent,t "1;; tinister and the T -

rious agency heads;
d. design, installation, monitoring and evaluation of effective and effi-

cient organi~ational and operational syste s and procedures that are
consist nt with the 1 ; and

e. conduct of periodic anagement audits and raco endation 0
II asures that eh 1 continually i b)ro e the operations of the

ork ble
inistryo

The Co ittee \nll utilize the service orces in perforaing
the foregoing activities. The personnel of the anagement Division of the i-.
n cial Manage ent Service of the Ministry will act as secretariat of the
Co mitt e.
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Reports - at the end of the first quarter of ach Calendar Year, the
AIP Statf shall submit to the inister a report with reco ndations on
he MinistrY's/Agency's performance. The rep t shall be submitted to,
reviewed and consolidated by the Ministry ot the Budget prior to sub.issionto the President (Prim Minister).

Complianc herewith is enjoined.
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